MINUTES
PLACIDA AREA STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, FEBRUARY 21, 2024

1:30 p.m. — 2:51 p.m.
Mac V. Horton, West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: Jim Zwetzig, Chair
Art Hanson, Vice Chair

Bob Howell

William Smith
Members Absent: None
County Staff: Karlene McDonald, Operations Supervisor
Guests: None

Call to Order / Roll Call:
The meeting was called to order at 1:30 p.m. A roll call was taken, and a quorum was present.

Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items (3 Minute Limit):
None

Approval of Minutes:
The minutes from November 8, 2023, were unanimously approved as submitted.

Unfinished Business:

a. Gaspar Drive Stump Grinding: Ms. McDonald used the quantities from the tree removal invoice
to approximate the cost for stump grinding, approximately $31,130 without a cost for debris
removal. Conversation ensued about moving forward and who would mow the Right-of-Way once
the stumps were addressed. Mr. Hanson motioned to move forward with stump grinding at
$30,000, seconded by Mr. Smith. Ms. McDonald noted initial estimates are higher than $30,000,
Mr. Smith motioned to amend revising the budget to $35,000, seconded by Mr. Howell and the
amendment and the revised motion were unanimously adopted. The Advisory Board requested
Placida Harbor be notified ahead of the project that right-of-way mowing will fall under their
purview once complete per the Right-of-Way Ordinance.

New Business:
a. Financial Reports: The fiscal year (FY) 2023 annual report, FY2024 first quarter actual
expenditure report and October and November maintenance activity reports were reviewed.

Confirmation was provided regarding the Gasparilla Pines Sidewalk Capital Improvement Project
(CIP) sheet in the FY24 adopted budget.

Citizen Input on MSBU Items (3 Minute Limit):
None

Advisory Board Open Discussion:



The Advisory Board discussed street light repairs from Hurricane lan, potential impacts to paving
due to Charlotte County Utilities’ Cape Haze Sewer Expansion project, the assessment rate
increase in FY20 and the updated cost estimate for the paving program.

Election of Officers:

Chair: Mr. Smith nominated Mr. Zwetzig, seconded by Mr. Hanson; there were no other
nominations.

Vice Chair: Mr. Howell nominated Mr. Hanson, seconded by Mr. Zwetzig; there were no other
nominations.

Both nominations were unanimously approved and accepted.

Annual Review: Sunshine Law, Robert’s Rules of Order, Public Records:
The Sunshine Law and Robert’'s Rules of Order Presentations were reviewed. Ms. McDonald

provided an overview on public records and the Records Management Division contact
information.

Schedule Meetings / Items for Next Agenda:
Mr. Smith provided his apologies for the May 1, 2024, meeting. Future meetings are scheduled at
1:30 p.m. in the West County Annex Conference Room 120 as follows:

o Wednesday, May 1, 2024
o Wednesday, November 20, 2024

The meeting adjourned at 2:51 p.m.

Submitted by Karlene McDonald
Public Works Department
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CHARLOTTE COUNTY
FLORIDA

Placida Area Street & Drainage
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
1:30 p.m., Wednesday, February 21, 2024

Location: West County Annex
6868 San Casa Drive, Englewood, Florida

INFORMATION SUPPLIED ON THIS FORM

BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number
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AGENDA
PLACIDA AREA STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, FEBRUARY 21, 2024

1:30 p.m., Mac V. Horton, West County Annex, Room 120
6868 San Casa Dr., Englewood, Florida

BOARD MEMBERS: Jim Zwetzig, Chair
Arthur Hanson, Vice Chair
Bob Howell
William Smith

COUNTY STAFF: Karlene McDonald, Operations Supervisor
PURPOSE: Regular Meeting

Call to Order / Roll Call

Changes to the Agenda

Citizen Input on Agenda ltems (3 Minute Limit)
Approval of Minutes: November 8, 2023

S

Unfinished Business
a. Gaspar Drive Stump Grinding
6. New Business
a. Financial Reports
7. Citizen Input on MSBU Items (3 Minute Limit)
8. Advisory Board Open Discussion
9. Election of Officers
10. Annual Review: Sunshine Law, Robert’s Rules of Order, Public Records
11. Meeting Schedule / Iltems for Next Agenda

12. Adjournment
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Placida Area Street and Drainage MSBU

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs

Gasparilla Pines Sidewalk
Placida Bridge Maint. Plan

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Fund Financial Report

Oct. 1, 2023 - Dec. 31, 2023

Adopted
Actual Budget YTD Actual Encumbered Balance
FY2023 FY2024 FY2024 FY2024 FY2024
$1,907,150 $1,672,392 $1,900,032
575,979 478,647 340,567
$575,979 $478,647 $340,567
126,059 10,695 3,840 7,873 (1,018)
- 300,000 - - 300,000
8,385 15,000 2,118 10,230 2,653
34,854 38,692 2,885 5,770 30,037
61,291 191,603 60,639 - 130,964
2,852 4,829 4,829 - -
5,808 14,960 6,661 - 8,299
54,545 30,152 86 9,450 20,616
289,304 301,690 25,134 1,265 283,159
$583,096 $907,621 $106,192 34,588 774,708
$1,900,032 $1,243,418 $2,134,407
76.5% 57.8% 95.3%

Date Prepared: 1/23/2024




Beginning Balance

Revenues
Assessments & Earmnings
Assessments
Interest
Net Inc/(Decr) Fair Market Value-Investments
Misc Rev-Refund Prior Year Exp
GDC Recovery (Interfund Trf-Capital Projects)
Excess Fees /Tax Collector
Less 5% Reserve - FS 129.01(2)b
Grant & Subsidy Revenue
State Grant
Loans & Borrowing
Debt Proceeds
Total Revenue

Expenditures
Contract Services
Engineering
Other Contractual Srvs
Concrete Flatwork
Drainage
Street Sweeping
Installed Sod
Paving
Contract Services; other
Pipe Lining
Right of Way Maint
ROW Reclamation
Specialty Mowing
Public Works Services
Equip Repl Charges-PubWrks
Operating Exp-PubWrks
Road & Bridge Materials
Sign Materials
Internal Charges
Central/Indirect Srvs
Purchased Services
Personal Srvs-InterDept
Postage
Utility Service-Electricity
Advertising-Legal
Fees-Landfill
Collection Fee-Tax Collector
Materials and Supplies
Capital Outlay
Imprv-Other Than Bldgs
Debt Services
Principal
Interest
Other Debt Service Costs

Project Costs

Gasparilla Pines Sidewalk

Engineering

Construction

Labor (not reported separate prior to FY23)
Placida Paving FY25

Paving

Rejuvenation

Labor (not reported separate prior to FY23)
Placida Bridge Maint. Plan

Engineering

Construction

Labor (not reported separate prior to FY23)

Total Expenditures
Reserves (Ending Fund Balance)

Reserve %

Date Prepared:

Placida Area Street and Drainage MISBU
Fund Financial Report - 5 Year Annual Report

Oct. 1, 2018 - Sept. 30, 2023

Adopted
Actual Actual Actual Actual Budget Actual
FY2019 FY2020 FY2021 FY2022 FY2023 FY2023

$ 877,410 | $ 908,174 | $ 1,299,011 | $ 1,663,735 | $ 1,614,977 | § 1,907,150
155,237 489,027 485,709 484,900 498,384 481,255
18,904 17,861 9,004 15,869 5,292 77,685
12,116 10,879 (8,903) (36,291) - 14,431
952 - 2,926 2,668 - 2,608

= - - = (25,184) >
$ 187,208 | $ 517,767 | $ 488,735 | $ 467,146 | § 478,492 | $ 575,979

g . - 25,808 - -
1,500 - 876 2,150 - 126,059

- 276 - - 1,000 -

673 673 680 489 654 s

900 2,400 5,872 1,680 24,900 e

- - - - 150,000 -
5,278 10,150 10,085 9,132 11,690 8,385
38,850 41,495 30,545 36,470 56,514 34,854
8,364 4,962 7,570 5,279 31,798 4,721
90,078 55,104 56,766 74,190 175,776 51,758
3,947 1,170 753 629 46,647 4,651
97 58 924 1,544 2,343 161
2,694 4,376 3,199 2,716 2,852 2,852

1,132 17 527 141 5,000 -
2,131 6,250 6,212 6,132 9,968 5,808
800 - - 57,373 117,000 50,178

- - - - 611,000 -
& & = - 33,240 4,367
- = = - 65,000 29,028
- - - - 239,000 229,102
- - - - 19,788 31,174
156,444 126,931 124,010 223,732 1,604,170 583,096
$ 908174[$  1,299011[$ 1663735[8% 1,907,150 | § 489,299 [ $ 1,900,032
85.3% 91.1% 93.1% 89.5% 23.4% 76.5%

1/2/2024
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