MINUTES
PLACIDA AREA STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
TUESDAY, APRIL 29, 2025

1:30 p.m. - 3:36 p.m.
Mac V. Horton, West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: Jim Zwetzig, Chair
Craig Brearley

Bob Howell
Members Absent: Paul Everson
County Staff: Lorraine Moneypenny, Community Liaison
Guests: Sign-in Sheet Attached

Call to Order / Roll Call:
The meeting was called to order at 1:30 p.m. A roll call was taken, and a quorum was present. This
is the second absence in a year for Paul Everson. His position is forfeited.

Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items (3 Minute Limit):
Ms. Schreibman asked how residents would be notified of paving on their streets. The community
liaison said the contractor puts hangers on doors two days in advance.

Approval of Minutes:

The minutes from November 20, 2024 regular meeting were unanimously approved as submitted.
The minutes from special meetings of March 12, 2025 and April 16, 2025 were unanimously
approved as submitted.

Unfinished Business:

a. Placida Harbor Mowing: The MSBU removed invasive pine trees along Gaspar Dr. and fulfilled
its obligation to Placida Harbor. The association could benefit from a County line and grade job
planned along that right-of-way, but utility work has put that on the back burner. It is removed
from the MSBU agendas.

b. FY25 Paving: The County planned to line five pipes in advance of the paving job. Bids came in
significantly higher than expected. Two are pond-to-pond pipes that would be funded by West
Charlotte Stormwater MSBU. The remaining three cost about $500,000. There is about $260,000
in the FY25 and FY26 budgets. Mr. Zwetzig said he hopes for no further rate increase. No,
County staff will figure out how to pay for this necessary work with current revenues. The solution
may involve phasing.

c. Truck Parking Ordinance: The community liaison erroneously stated that the Board of County
Commissioners passed an ordinance forbidding oversized vehicle parking in the right-of-way.
She requested signs at the intersection of Placida Dr. and Cape Haze Dr. (In fact, it is still under
internal review. Signs will be placed only at County entrance locations.)




d. Lape Haze Drive Speed Limit: Speed on Cape Haze Dr. is an enforcement issue. Remove from
agenda.

e. Bridge on Cape Haze Dr. Over Capstan Cut: Mr. Howell pointed out that drivers park to fish on
the north side of the Capstan Cut bridge, near 75 Cape Haze Dr. There is a “No Jumping. No
Fishing” sign there. Add "No Parking.” Also near that address, Brazilian pepper trees are leaning
into the canal, impeding navigation. Near the Cape Haze Dr. bridge over Amberjack Cove, there
is a fallen sign saying it is not an authorized launching site.

New Business:

a. Financial Reports: The Board reviewed the maintenance activity report for October — March and
the fund financial report for the first quarter of FY25, October — December. The Board discussed
the FY26/27 budget. Previous estimates for pipe lining and paving costs were severely low, as
County estimates often are, according to Mr. Howell. If the Board had known the true cost, it
would have lobbied to raise assessment rates earlier and avoid a spike. Mr. Zwetzig asked how
the County invests money, how it borrows money, and why it doesn't finance MSBU capital
projects from its reserves. He noted that interest on the sidewalk loan amounts to more than 5%
of the principal. And that the reserve in 2030 will be low, and the MSBU will not be in a position

to save.

Citizen Input on MSBU ltems (3 Minute Limit):
None

Advisory Board Open Discussion: Mr. Howell said the shoulders on Placida Dr. at the
intersections of Cape Haze Dr. and Green Dolphin Dr. are lower than the pavement. They break
down quickly after a repair, because heavy vehicles turn at the intersections and the turn is not

ninety degrees.

Election of Officers
Mr. Zwetzig nominated himself for Chair. Mr. Howell seconded. The vote was unanimous. Mr.
Zwetzig nominated Mr. Brearley for Vice Chair. Mr. Howell seconded. The vote was unanimous.

Robert’s Rules of Order / Fiorida Sunshine Law
Board members watched the County Attorney videos on Robert's Rules of Order and Florida

Sunshine Law.,

Schedule Meetings / Items for Next Agenda:
Future meetings are scheduled at 1:30 p.m. in the West County Annex Conference Room 120 as

follows:

o Thursday, September 4, 2025

e Thursday, November 20, 2025
The meeting adjourned at 3:36 p.m.

Submitted by Lorraine Moneypenny
Public Works Department
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Minutes — Placida Area S&D 4.29.2025 Page 2




/ PLACIDA AREA STREET & DRAINAGE
Municipal Service Benefit Unit

CHARLOTTE COUNTY Advisory Board Meeting Attendance - Special
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AGENDA
PLACIDA AREA STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
TUESDAY, APRIL 29, 2025

1:30 p.m., Mac V. Horton, West County Annex, Room 120
6868 San Casa Dr., Englewood, Florida

BOARD MEMBERS: Jim Zwetzig, Chair

Bob Howell
Craig Brearley

ABSENT: Paul Everson

COUNTY STAFF: Lorraine Moneypenny, Community Liaison

PURPOSE: Regular Meeting

S

7.
8.
9.

Call to Order / Roll Call
Changes to the Agenda
Citizen Input on Agenda ltems (3 Minute Limit}
Approval of Minutes: November 20, 2024 and special meetings March 12 & April 16
Unfinished Business
a. Placida Harbor Mowing
b. Paving Program
¢. Truck Parking Ordinance — Cape Haze/Placida Intersection
d. Cape Haze Speed Limit
e. Bridge on Cape Haze Dr. & Capstan
New Business
a. Financial Reports
Citizen Input on MSBU ltems (3 Minute Limit)
Advisory Board Open Discussion
Election of Officers

10. Annual Review: Sunshine Law, Robert's Rules of Order, Public Records

11. ltems for next agenda

12. Adjournment




MINUTES
PLACIDA AREA STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, NOVEMBER 20, 2024

1:29 p.m. - 3:35 p.m.
Mac V. Horton, West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: Jim Zwetzig, Chair
Art Hanson, Vice Chair
Craig Brearley

Bob Howell
Members Absent: Paul Everscen
County Staff: Lorraine Moneypenny, Community Liaison
James Layport, Paving Projects Manager
Guests: None

Cali to Order / Roll Call:
The meeting was called to order at 1;29 p.m. A roll call was taken, and a quorum was present.

Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items (3 Minute Limit):
None

Approval of Minutes:
The minutes from May 1, 2024 were unanimously approved as submitted.

Unfinished Business:

a. FY25 Paving: Mr. Layport reported that the 2025 paving program will commence in February or
March, once bids are received and the Board of County Commissioners approves the contractor.
There are only two companies with plants in the area that can supply competitive bids. The
chosen contractor will pave Placida and Englewood East, in the order of its choosing. The cost
will likely be higher than the estimate in the budget, which was based on 2023 prices plus five
percent. Once a bid is approved, Fiscal Services will present financing options to the Advisory
Board. In response to questions from the Board, Mr. Layport continued. It will take about eight
weeks {o pave the eighteen miles of road in the Placida area. Inconvenience to homeowners will
be minimal; they ¢an drive on the blacktop twenty minutes after it is lain. The expected lifespan
of twenty years is enhanced by a rejuvenation in the first year, 2026; that will be budgeted. The
specification is for 75-pound quartz and one inch of blacktop with approved levels of bitumen and
liquid and recycled asphalt. An inspector samples the mix daily. A half-inch lip of blacktop can be
expected on abutting driveways. It is recommended that owners with paving stones remove one
row before the project begins and replace it after the machines roll through. Empty rows would
be paved in the final phase. Mr. Howell expressed concern about the cost. Mr. Zwetzig expressed
concerns about banyan tree roots (those in roadway will be dug out) and the closing the Cape
Haze bridge (it can be paved one lane at a time) and the impact of tidal surge.




b.

Placida Harbour Mowing: The community liaison reiterated correspondence between Karlene
McDonald of Public Works and Kathy Dressel of Placida Harbour HOA regarding the grassy strip
on Gaspar Drive. It ceded responsibility for mowing to the HOA. HOA board members contend
that the area is uneven, weedy, and unmowable. Charlotte County has a work order in place to
assess drainage on the strip. If line and grade is indicated, that work may include leveling the
earth and removing the remaining tree stump, but these are aesthetic considerations outside its
remit. Mr. Hanson reminded Ms. Petrie, present as a representative of the HOA, that the MSBU
advisory board agreed to pay for the removal of Australian pines because they were a safety
risk; the job is done. Mr. Zwetzig emphasized that taxpayers should bear no more expense. Mr.
Howell said he would like to attend the inspection.

New Business:

a.

Financial Reports: The Board reviewed the FY24 maintenance activity report, the FY24
unaudited fund financial report, and the approved FY25 budget. Mr. Howell expressed
disappointment that, despite the Board's forward-looking efforts, the reserve is too low to pay for
the 2025 paving project without borrowing. The liaison said the FY26-27 budget, available in
January, will include the postponed Gasparilla Pines sidewalk project.

Citizen Input on MSBU Items (3 Minute Limit):
None

Advisory Board Open Discussion: The liaison reported there will be a public hearing about
reducing the speed limit on Cape Haze Drive. Mr. Zwetzig expressed dismay; the fifteen percent
who speed will still speed. Mr. Howell said speeding is an enforcement issue.

Schedule Meetings / Items for Next Agenda:
Future meetings are scheduled at 1:30 p.m. in the West County Annex Conference Room 120 as

follows:

Thursday, February 27, 2025
Tuesday, April 29, 2025
Thursday, September 4, 2025
Thursday, November 20, 2025

The meeting adjourned at 3:35 p.‘m.

Submitted by Lorraine Moneypenny
Public Works Department

Chair Signature Date
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MINUTES
PLACIDA AREA STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD SPECIAL MEETING
WEDNESDAY, MARCH 12, 2025

12:40 p.m. ~ 1:45 p.m.
Mac V. Horton, West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: Jim Zwetzig, Chair
Craig Brearley

Bob Howell
Members Absent:  Paul Everson
County Staff: Lorraine Moneypenny, Community Liaison
Guests: None

Call to Order / Roll Call:
The meeting was called to order at 12:40 p.m. A roll call was taken, and a quorum was present.

Draft Budget FY26/27
The Board examined the draft budget for FY26/27. Its major item is Gasparilla Pines Sidewalk,
$1,344,997.

Paving 15-Year L.oan Projection

Board members agreed that they would prefer to pay off the paving loan in ten years rather than
fifteen. It is appropriate that the assessment rate (stable since 2020) would increase. They would
pay less interest and leave the MSBU in better shape to save for project and the next paving.

Sidewalk Projection 2026-2041

Board members agreed to proceed with the sidewalk, but the scenario given — with a spike
payment of $1,013 in 2026 - would be a hardship. The Board would like to see a scenario with
level payments to pay for a sidewalk in 3-5 years.

Mr. Brearly moved to reject both scenarios and request that the County present an option to
pay for paving in ten years and sidewalks in 3-5 years. Mr. Howell seconded, and the motion
passed.




MINUTES
PLACIDA AREA STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD SPECIAL MEETING
WEDNESDAY, APRIL 16, 2025

9:30 a.m. - 10:26 a.m.
Mac V. Horton, West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: Jim Zwetzig, Chair
Craig Brearley

Bob Howell
Members Absent: Paul Everson
County Staff: Lorraine Moneypenny, Community Liaison
Guests: None

Call to Order / Roll Cali:
The meeting was called to order at 9:30 a.m. A roll call was taken, and a quorum was present.

Paving and Sidewalk Loan Projections, FY26/27

At a special meeting in March, the Board rejected a scenario for financing the Gasparilla Pines
Sidewalk, along with obligatory paving and maintenance, with a spike payment in FY26. Board
members considered two new scenarios: a five-year loan that would raise the non-ad valorem
assessment rate to $535 per annum and a ten-year loan that would raise the rate from $235 to
$440. The paving loan term is fifteen years.

The discussion covered the surprising 90% increase in estimated sidewalk construction costs,
whether other sites in the unit are equally deserving of sidewalks, and whether Lemon Bay
Conservancy would or could contribute. Members expressed a preference to save, rather than
borrow. They talked about interest rates and payments and wished for alternate scenarios. Board
members expressed concern over the ability of taxpayers to afford an increase. The best option
would be lowest in interest and level over time.

Mr. Howell moved to approve the five-year loan scenario that would raise the rate to $535. Mr.
Brearley seconded and the motion passed unanimously.

Adjournment
The meeting adjourned at 10:26.




Placida Area Street and Drainage MSBU

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Gasparilla Pines Sidewalk
Placida Bridge Maint. Plan
Placida Paving FY25

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Fund Financial Report

Oct. 1, 2024 - Dec. 31, 2024

Adopted
Actual Budget YTD Actual Encumbered Balance
FY2024 FY2025 FY2025 FY2025 FY2025
$1,900,032 $1,739,902 $2,094,420
600,870 477,664 287,184
- 3,523,000 -
$600,870 $4,000,664 $287,184
58,774 11,045 87 1,219 9,739
- 200,000 - - 200,000
10,366 15,450 1,946 10,401 3,103
30,795 39,853 2,460 38,140 (747)
265,096 168,674 4,530 - 164,144
4,829 9,552 9,552 - -
9,873 14,935 5,594 - 9,341
- 140,931 - - 140,931
177 9,450 - 9,450 -
26,572 - : & >
- 3,876,000 1,283 3,800,000 74,717
$406,482 $4,485,890 $25,452 3,859,210 601,228
$2,094,420 $1,254,676 $2,356,151
83.7% 21.9% 98.9%

Date Prepared: 2/3/2025




Placida Area Street and Drainage MISBU
Adopted Budget

Estimated ERU's and Cost per ERU
Vacant

Estimated ERU's

Cost per ERU
Occupied

Estimated ERU's

Cost per ERU

Current FY24 Rate
Current Maximum Rate

Beginning Balance

Revenues
Assessments & Earnings
Assessments
Interest
Interest Earnings-L.G.S.F.T.F.
Less 5% Reserve - FS 129.01(2)b
Grant & Subsidy Revenue
State Grant
Loans & Borrowing
Debt Proceeds
Total Revenue

Expenditures
Contract Services

Engineering
Other Contractual Srvs
Concrete Flatwork
Drainage
Street Sweeping
Installed Sod
Paving

Contract Services; other
Pipe Lining
Right of Way Maint
ROW Reclamation
Specialty Mowing

FY2025
Approved Adopted Changes
FY2025 FY2025 FY2025
528.020 515,620 (12.400)
$ 235151 % 23515 $ -
1,589.710 1,596.710 7.000
$ 235.15| $ 23515 | $ -
$ 235.15
$ 235.33
Approved Adopted Budget
Budget Budget Changes
FY2025 FY2025 FY2025
$ 1,243,418 | $ 1,739,902 | $ 496,484
497,985 496,715 (1,270)
4,352 6,090 1,738
(25,117) (25,141) (24)
3,523,000 3,523,000 -
$ 4000220 ($ 4,000,664 | S 444
10,000 10,000 -
716 1,045 329
200,000 200,000 =
15,450 15,450 -
39,853 39,853 -

Page 1 of 2



Public Works Services
Equip Repl Charges-PubWrks
Operating Exp-PubWrks
Road & Bridge Materials
Sign Materials

Internal Charges
Central/indirect Srvs

Purchased Services
Personal Srvs-interDept
Postage
Utility Service-Electricity
QOther Current Chrgs and Oblig
Advertising-Legal
Fees-Landfill
Collection Fee-Tax Collector

Materials and Supplies

Capital Outlay
Imprv-Other Than Bldgs

Debt Services
Principal
Interest
Other Debt Service Costs

Project Costs

Gasparilla Pines Sidewalk
Engineering
Construction
Labor

Placida Paving FY25
Paving
Rejuvenation
Labor

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Version Date

Approved Adopted Budget
Budget Budget Changes
FY2025 FY2025 FY2025

17,423 17,423 -
110,655 110,655 -
37,484 37,484 -
3,112 3,112 -
5,070 9,652 4,482
5,000 5,000 -
9,960 9,935 (25)
140,931 140,931 -
= 9,450 9,450
3,800,000 3,800,000 -
76,000 76,000 -
4,471,654 4,485,890 14,236
$ 771,984 [$ 1,254,676 | $ 482,692
14.7% 21.9%
9/9/2024
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Placida Area Street and Drainage MSBU
Preliminary 2 Year Budget

FY2026 & FY2027
Estimated ERU's and Cost per ERU
Vacant FY2026 FY2027
Estimated ERU's 513.020 513.020
Cost per ERU $ 535.00 | § 535.00
Occupied
Estimated ERU's 1,5666.210 1,566.210
Cost per ERU $ 535.00 | $ 535.00
Current FY25 Rate $ 23515
Current Maximum Rate $ 235.33
Preliminary | Preliminary
Budget Budget
FY2026 FY2027
Beginning Balance $ 4420959 (S 918,536
Revenues
Assessments & Earnings
Assessments 1,112,389 1,112,389
Interest 15,474 3,215
Less 5% Reserve - FS 129.01(2)b (56,394) (65,781)
Grant & Subsidy Revenue
Loans & Borrowing
Debt Proceeds 1,432,000 -
Total Revenue $ 2,503,469 |$ 1,059,823
Expenditures
Contract Services
Engineering * =
Other Contractual Srvs - =
Concrete Flatwork 20,000 20,000
Drainage - =
Streel Sweeping 1,076 1,109
Installed Sod = 5
Paving - -
Contract Services; other
Pipe Lining 60,000 60,000
Right of Way Maint 10,678 10,999
ROW Reclamation - -
Speciaity Mowing 42,312 93,282

Page 1 of 2




Public Works Services
*Equip Rep! Charges-PubWrks
*Operaling Exp-PubWrks
*Road & Bridge Materials
Sign Materials

Internal Charges
Central/indirect Srvs

Purchased Services
Personal Srvs-InterDept
Postage
Utility Service-Electricity
R/M-Bridges
Other Current Chrgs and Oblig
Advertising-Legal
Fees-Landfill
Collection Fee-Tax Collector

Materials and Supplies

Capital Outlay
Imprv-Other Than Bldgs

Debt Services
Principal
Interest
Other Debt Service Costs

Project Costs

Gasparilla Pines Sidewalk
Engineering
Construction
Labor

Placida Paving FY25
Paving
Rejuvenation
Labor

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Preliminary | Preliminary
Budget Budget
FY2026 FY2027

13,107 13,328
84,664 87,001
16,083 17,304
24,447 24,447
15,071 46,569
5,000 5,000
22,248 22,248
147,000 434,000
168,154 158,149
9,450 -
1,344,997 -
34,868 -
3,647,820 -
262,000 -
76,917 -
6,005,892 993,526
$ 918,536 | $ 984,833
13.3% 49.8%

*Equip Repl Charges and Operating Exp includes Investigation for work program activities

Version Date

4/22/2025
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