MINUTES
PLACIDA AREA STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, SEPTEMBER 4, 2025

1:32 p.m. — 3:13 p.m.
Mac V. Horton, West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: Jim Zwetzig, Chair
Craig Brearley

Bob Howell
County Staff: L orraine Moneypenny, Community Liaison
Guests: Sign-in Sheet Attached

Call to Order / Roll Call:

The meeting was called to order at 1:32 p.m. A roll call was taken, and a quorum was present.
Agenda | Motion to Approve Changes:

Mr. Howell motioned to add Speed Bumps to New Business. All agreed.

Citizen input on Agenda ltems {3 Minute Limit):

None.

Approval of Minutes:

Mr. Howell noted that Ms. Schreibman’s last name was missing from the Public Input section of the
April 29, 2025 minutes. Mr. Brearley motioned to approve the minutes with that correction. Mr. Howell
seconded, and the minutes of April 29, 2025 were approved unanimously.

Unfinished Business:

a. EY25 Paving: The paving project in Placida area has begun. Board members have seen no evidence
yet. Two days before the paving machines get to a street, notices are hung over every deorknob.
Responding to advice from Public Works circulated by community organizations, some homeowners
with driveway paver bricks have removed the first row. For them, it is imperative to know whether
their streets will be paved in weeks or in months, as the remaining bricks will shift over time. No street-

by-street schedule is available.

Mr. Zwetzig referenced a possibility Commissioners explored at an August MSBU workshop budget
meeting: to concentrate on pipelining in Fiscal Year (FY)} 2026 and defer paving. Board members
discussed the consequences of canceling contracts. The Commissioners hold a public hearing to
explore options this night. They finalize budget decisions on September 23.




New Business:

a. Financial Reports: Mr. Zwetzig noted that the FY26/FY27 budget is not yet finalized. In April, this
advisory board approved the suggested budget that resulted in an assessment rate of $535 per
annum. (The current rate is $235.15 per annum.) In May, property owners in Placida received letters
warning of an assessment increase. On July 17, dozens of Placida taxpayers attended a public
hearing. Most spoke in opposition to the proposed budget, which covered regular maintenance,
paving, pipe lining, and a sidewalk on Gasparilla Pines Blvd. Attendees spoke against the sidewalk
and lobbied for a diminished paving program. The Commissioners removed the sidewalk capital
improvement project from the budget and set a maximum rate of $385 for Placida non-ad valorem
assessment. They directed staff to find additional savings in the proposed Public Works services work

program.

At an August 19, 2025 MSBU Workshop, Director of Public Works John Elias proposed to the Board
of County Commissioners a reduced maintenance work program, lower reserve levels, and options
for funding necessary pipe lining. Paving and pipe lining in FY26 would necessitate an assessment
rate of $367. Deferring pipe lining to FY27 would drop the rate to $323. (MSBU Workshop
presentation attached; video at https://charlotte.granicus.com/player/clip/6163?meta id=831085.)

Mr. Zwelzig pointed out that this Board had good reason to approve the budget with the sidewalk cost
included. Two hundred people had signed a petition in favor of it.

The Advisory Board reviewed the budget document headed Rate Board Authorized at the July 17th
Public Hearing. Mr. Zwetzig noted that the rate would be evaluated in FY28. The community liaison
explained that Fiscal Services evaluates rates every two years and adjusts them when the reserve is
high. He said it is wiser for an MSBU to collect in advance for expenses, rather than borrow and pay
interest. Mr. Brearley pointed out $200,000 is budgeted for pipe lining and we know the Cape Coral
Dr. pipe will cost more; the $60,000 set in future for pipe lining might not be sufficient.

The Advisory Board reviewed FY25 third quarter financials. Mr. Howell noted actual spend is lower
than expected. There were no further questions.

b. Waterway Trimming — At the last meeting, Mr. Howell asked the County to trim vegetation along
Capstan Cut and Amberjack Cove waterways. The community liaison responded by email. This
activity would be funded by a waterway MSBU. Since this area doesn’t have one, the only option
would be to have the abutting property owners trim their vegetation back. No code requires it. If the
waterway were 98-99% impassible so that a kayak cannot pass through, WCIND funding could be
accessed. Mr. Howell discussed waterway property lines and navigability.

In April, the Advisory Board asked for a no parking sign in the ROW on the NW side of the Cape
Haze Dr. bridge over Capstan Cut. The County relocated the signpost to the start of the bridge and
replaced it with a “No Trespassing” sign. That sign will enable the Sheriff's Office to respond and
address concerns there. The County will also respond to reports of graffiti there.

¢. Placida shoulders: Mr. Howell said the shoulders on Placida at the intersections of Cape Haze Dr.
and Green Dolphin Dr. need frequent patching. They will be better once the roads are repaved, but
it will be an ongoing problem.
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d. Speed Bumps: Mr. Howell said speeding is a problem on some 25-mph roads; speed bumps would
help. Mr. Zwetzig recalled the discussion about speeding on Cape Haze Dr. The County has
suspended its fraffic calming policy.

Citizen Input on MSBU Items (3 Minute Limit):
None

Advisory Board Open Discussion: Mr. Zwetzig mentioned the new Lee County law that limits parking
on Boca Grande. It will impact all West County beaches. Mr. Howell repeated a request to limit access
to the informal boat launch at the end of Cape Haze Dr. He wondered if the County has plans to
replace any potable water lines; they are old. That would be a question for Charlotte County Utilities,
which sits in on paving planning meetings. The grass outside Placida Harbor is high; Code Compliance
could be called. Mr. Brearley asked that handrails be restored across from Placida boat ramp and
directly north of the Placida Point development. Mr. Zwetzig said for the record that the Advisory
Board’s decision to approve a budget for Gasparilla Pines Pathway was defended by an altendee at the
July 17 hearing. A Lemon Bay Conservancy representative spoke up against the sidewalk. Other critics
said the sidewalk went nowhere. But John Elias disagreed; the sidewalk was professionally engineered

to link to an existing path.

Schedule Meetings / Items for Next Agenda:

Future meetings are scheduled at 1:30 p.m. in the West County Annex Conference Room 120 as follows:
s Thursday, November 20, 2025

A proposed schedule for 2026 will be sent out soon.

The meeting adjourned at 3:13 p.m.

Submitted by Lorraine Moneypenny
Public Works Department

Mgl 22025

Date
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/ PLACIDA AREA STREET & DRAINAGE
Municipal Service Benefit Unit

CHARLOTTE COUNTY Advisory Board Meeting Attendance - Special
FLORIDA Thursday, September 4, 2025

Location: West County Annex
6868 San Casa Drive, Englewood, FL
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BECOMES PUBLIC RECORD

NAME (please print) Email Address Phone Number

(s V7 ///7//// el 7y o mwizig. o) I 2505 7

= il Yeg, sy, SRR AY [{_‘(Q’mm.uf, 6:3390 340
dmz@ Preariely cwhrearley G e gmail-con | (64-213- SEIF




AGENDA
PLACIDA AREA STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, SEPTEMBER 4, 2025

1:30 p.m., Mac V. Horton, West County Annex, Room 120
6868 San Casa Dr., Englewood, Florida

BOARD MEMBERS: Jim Zwetzig, Chair

Craig Brearley, Vice Chair
Bob Howell

COUNTY STAFF: Lorraine Moneypenny, Community Liaison

PURPOSE: Regular Meeting

U

7.
8.

Call to Order / Roll Cali
Changes to the Agenda
Citizen Input on Agenda Items (3 Minute Limit)
Approval of Minutes: April 29, 2025
Unfinished Business
a. Paving Program
New Business
a. Financial Reports
b. Waterway trimming — Capstan Cut and Amberjack Cove
¢. Placida shoulders: Cape Haze Dr. and Green Dolphin
Citizen Input on MSBU ltems (3 Minute Limit)
Advisory Board Open Discussion

11. ltems for next agenda

12. Adjournment




MINUTES
PLACIDA AREA STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
TUESDAY, APRIL 29, 2025

1:30 p.m. - 3:36 p.m,
Mac V. Horton, West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: Jim Zwetzig, Chair
Craig Breariey

Bob Howell
Members Absent: Paul Everson
County Staff: Lorraine Moneypenny, Community Liaison
Guests: Sign-in Sheet Attached

Call to Order / Roll Cail:
The meeting was called to order at 1:30 p.m. A roll cali was taken, and a quorum was present. This
is the second absence in a year for Paul Everson. His position is forfeited.

Agenda / Motion to Approve Changes:
None

Citizen input on Agenda items (3 Minute Limit):
Ms. Gerry asked how residents would be notified of paving on their streets. The community liaison
said the contractor puts hangers on doors two days in advance.

Approval of Minutes:
The minutes from November 20, 2024 regular meeting were unanimously approved as submitted.

The minutes from special meetings of March 12, 2025 and April 18, 2025 were unanimously
approved as submitted.

Unfinished Business:

a. Placida Harbor Mowing: The MSBU removed invasive pine trees along Gaspar Dr. and fulfilled
its obligation to Placida Harbor. The association could benefit from a County line and grade job
planned along that right-of-way, but utility work has put that on the back burner. 1t is removed
from the MSBU agendas.

b. FY25 Paving: The County planned to line five pipes in advance of the paving job. Bids came in
significantly higher than expected. Two are pond-to-pond pipes that would be funded by West
Charlotte Stormwater MSBU. The remaining three cost about $500,000. There is about $260,000
in the FY25 and FY26 budgets. Mr. Zwetzig said he hopes for no further rate increase. No,
County staff will figure out how to pay for this necessary work with current revenues. The solution
may involve phasing.

c. Truck Parking Ordinance: The community liaison erroneously stated that the Board of County
Commissioners passed an ordinance forbidding oversized vehicle parking in the right-of-way.
She requested signs at the intersection of Placida Dr. and Cape Haze Dr. {In fact, it is still under
internal review. Signs will be placed only at County entrance locations.)




d. Cape Haze Drive Speed Limit: Speed on Cape Haze Dr. is an enforcement issue. Remove from
agenda.

e. Bridge on Cape Haze Dr. Over Capstan Cut: Mr. Howell pointed out that drivers park to fish on
the north side of the Capstan Cut bridge, near 75 Cape Haze Dr. There is a "No Jumping. No
Fishing” sign there. Add “No Parking.” Also near that address, Brazilian pepper trees are leaning
into the canal, impeding navigation. Near the Cape Haze Dr. bridge over Amberjack Cove, there
is a fallen sign saying it is not an authorized launching site.

New Business:

a. Financial Reports: The Board reviewed the maintenance activity report for October ~ March and
the fund financial report for the first quarter of FY25, October — December. The Board discussed
the FY26/27 budget. Previous estimates for pipe lining and paving costs were severely low, as
County estimates often are, according to Mr. Howell. If the Board had known the true cost, it
would have lobbied to raise assessment rates eariier and avoid a spike. Mr. Zwetzig asked how
the County invests money, how it borrows money, and why it doesn't finance MSBU capital
projects from its reserves. He noted that interest on the sidewalk loan amounts to more than 5%
of the principal. And that the reserve in 2030 will be low, and the MSBU will not be in a position
to save.

Citizen Input on MSBU Iltems (3 Minute Limit):
None

Advisory Board Open Discussion: Mr. Howell said the shoulders on Placida Dr. at the
intersections of Cape Haze Dr. and Green Dolphin Dr. are lower than the pavement. They break
down quickly after a repair, because heavy vehicles turn at the intersections and the turn is not
ninety degrees.

Election of Officers
Mr. Zwetzig nominated himself for Chair. Mr. Howell seconded. The vote was unanimous. Mr.
Zwetzig nominated Mr. Brearley for Vice Chair. Mr. Howell seconded. The vote was unanimous.

Robert's Rules of Order / Florida Sunshine Law
Board members watched the County Attorney videos on Robert’s Rules of Order and Florida

Sunshine Law.

Schedule Meetings / Items for Next Agenda:
Future meetings are scheduled at 1:30 p.m. in the West County Annex Conference Room 120 as

follows:
o Thursday, September 4, 2025
o Thursday, November 20, 2025

The meeting adjourned at 3:36 p.m.

Submitted by Lorraine Moneypenny
Public Works Department

Chair Signature Date
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Placida Area Street and Drainage MSBU

Fund Financial Report

Oct. 1, 2024 - June 30, 2025

Adopted
Actual Budget YTD Actual Encumbered Balance
FY2024 FY2025 FY2025 FY2025 FY2025
Beginning Balance $1,900,032 $1,739,902 $2,094,420
Revenues
Assessments & Earnings 600,870 477,664 510,628
Grant & Subsidy Revenue - - -
Loans & Borrowing - 3,523,000 -
Total Revenue $600,870 $4,000,664 $510,628
Expenditures
Contract Services 58,774 11,045 783 22,572 (12,311)
Pipe Lining - 200,000 - 37,400 162,600
ROW Maintenance 10,366 15,450 7,309 5,039 3,103
ROW Reclaimation - - - - -
Speciality Mowing 30,795 39,853 16,610 23,990 (747)
Public Works Services 265,096 168,674 233,757 - (65,083)
Internal Charges 4,829 9,552 9,652 - -
Purchased Services 9,873 14,935 9,199 331 5,405
Materials and Supplies - - - - -
Capital Outlay - - - - -
Debt Services - 140,931 - - 140,931
Project Costs
Gasparilla Pines Sidewalk 177 9,450 43 9,450 (43)
Placida Bridge Maint. Plan 26,572 - - - =
Placida Paving FY25 - 3,876,000 3,979 3,647,820 224,201
Total Expenditures $406,482 $4,485,890 $281,232 3,746,602 458,056
Reserves (Ending Fund Balance) $2,094,420 $1,254,676 $2,323,816
Reserve % 83.7% 21.9% 89.2%

Date Prepared: 7/10/2025
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START

Monthly Funding Report DATE: 04/01/2025  END DATE: 06/30/2025
Placida Area Street and Drainage Unit
wo wo Date Labor Labor Materials Equip. (
Project Number Description Location Worked Hours Cost Cost Cost
Contract Management Total 0.75 64.81 0.00 0.00
Work Order 109653 Total 495 GREEN DOLPHIN DR S, PLACIDA, 0.75 64.81 8.00 0.00
FL
#23-603 Concrete Fiatwork
Contracted Work Total 2.25 194.42 0.00 3.12
101897 Contracted Work - Inspection 04/17/2025 3.25 246.15 0.00 13.52
Work Order 101897 Total BANTRY BAY BLVD, ENGLEWOOD, FL., 3.25 246.15 0.00 13.52
34224
#22-530 Safety Mowing - West County
107099 Contracted Work - Inspection 05/16/2025 3.00 227.22 0.00 12.48
Work Order 107099 Total EVELYN RD, ENGLEWOOD, FL, 34224 3.00 227.22 0.00 12.48
#22-530 Safety Mowing - West County
111909 Contracted Work - Inspection 06/18/2025 2.25 170.42 0.00 9.36
Work Order 111908 Total EVELYN RD, ENGLEWOOD, FL, 34224 2.25 170.42 0.00 9.36
#22.530 Safety Mowing - West County
Contracted Work - Inspection Total 8.50 643.79 0.00 35.36
71039 Drainage Maintenance - Swale Grading 08/19/2025 6.00 415.24 0.00 9.50
Work Order 71639 Total 12 AMBERJACK LN, PLACIDA, FL, 6.00 415.24 0.00 9.50
33046
Brainage Maintenance - Swale Grading Tota! 6.00 415.24 0.00 9.50
98357 GIS Update 04/1712025 0.15 6.84 0.00 0.00
Work Order 98357 Total 490 GREEN DOLPHIN DR S, Charlotte, 0.15 6.84 0.00 6.00
FL, 33946
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RESOLUTION
NUMBER 2025~

A RESOLUTION OF THE BOARD OF COUNTY
COMMISSIONERS OF CHARLOTTE COUNTY, FLORIDA,
AMENDING RESOLUTION NUMBER 2025-233, WHICH
ADOPTED THE FINAL MAINTENANCE ASSESSMENT AND
AN ASSESSMENT ROLL FOR THE PLACIDA AREA
STREET AND DRAINAGE UNIT,
RECITALS
WHEREAS, on July 17, 2025, the Board of County Commissioners of Charlotte
County, Florida, {the “Board”} adopted Resolution Number 2025-233 to adopt the Final
Maintenance Assessment Resolution for the municipal service benefit unit named the
Placida Area Street and Drainage Unit ("Unit") and to adopt an assessment roll for this
Unit; and
w 'S, the Board finds that the Unit's Final Maintenance Resolution shall be
amended as described below pursuant to the Board's deliberations at the September 4,
2025 budget hearing, that the amended final assessment confers a special benefit upon
the properties burdened by the assessment, and that the assessment is fairly and
reasonably apportioned among the properties that receive the special benefit,
NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissionets
of Charlotte County that:
1. The amended final assessment and the assessment roll are hereby
approved and adopted. The assessment roll is currently on file with the Municipal Service

Benefit Unit section of the Budget & Administrative Services Department, and is

incorporated herein by reference.




2. Any duly authorized assessments for the Unit shall constitute a lien against
all real property listed on the assessment roll, such lien being equal in value and dignity
as a lien for county taxes. Except as otherwise provided by law, such lien shall be
superior in dignity to all other liens, titles and claims, until paid.

3. The amended rate of assessment for fiscal year 2025-2026 and the
maximum authorized assessment against the taxable real estate within the boundaries of

the Unit are hereby established in accordance with the following schedule:

Amended

2025-2026 Maximum
Each Occupied Equivalent Residential Unit (ERU)  § $
Each Vacant Equivalent Residential Unit (ERU) $ $

4, The Board’s findings in Resolution Number 2025-233 to the extent not

inconsistent with Resolution are incorporated herein by this reference.

[SIGNATURE PAGE TO FOLLOW]




PASSED AND DULY ADOPTED this 4'" day of September, 2025.

BOARD OF COUNTY COMMISSIONERS
OF CHARLOTTE COUNTY, FLORIDA

Joseph M. Tiseo, Chairman

ATTEST:

Roger D. Eaton, Clerk of the Circuit Court
and Ex-Officio Clerk of the
Board of County Commissioners

Deputy Clerk

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY:

By:W gM
Janette S,zgogp—on County Attorney
LR25-0859




