
Actual
Adopted 
Budget

Amended 
Budget YTD Actual Encumbered Balance

FY2024 FY2025 FY2025 FY2025 FY2025 FY2025
Beginning Balance $12,295,390 $13,885,630 $13,885,630 $14,210,053

Revenues
    Assessments & Earnings 4,604,472         3,792,077         4,541,120         
    Grant & Subsidy Revenue -                    -                    -                    
    Loans & Borrowing -                    17,677,000       10,263,000       
Total Revenue $4,604,472 $21,469,077 $21,469,077 $14,804,120

Expenditures
    Contract Services 45,269              17,748              -                    21,147              4,182                (7,581)              
        Pipe Lining 418,551            350,000            -                    168,993            7,315                173,692            
        ROW Maintenance 28,175              29,892              -                    30,068              4,289                (4,465)              
        ROW Reclaimation -                    -                    -                    -                    -                    -                    
        Speciality Mowing 89,254              125,746            -                    94,268              34,132              (2,654)              
    Public Works Services 181,960            1,046,899         -                    498,531            -                    548,368            
    Internal Charges 12,671              19,031              -                    19,031              -                    -                    
    Purchased Services 48,051              88,492              -                    86,214              -                    2,278                
    Materials and Supplies -                    -                    -                    -                    -                    -                    
    Capital Outlay -                    -                    -                    -                    -                    -                    
    Debt Services -                    883,840            -                    139,472            -                    744,368            

Project Costs
    Rotonda West Bridge Rehab 1,865,878         8,862,638         -                    1,889,962         779,994            6,192,682         
    Paving Program FY25 -                    16,840,200       426,632            4,296,460         12,699,494       273,721            

Total Expenditures $2,689,809 $28,264,486 28,691,118       $7,244,146 $13,529,405 $7,920,409

Reserves (Ending Fund Balance) $14,210,053 $7,090,221 $6,663,589 $21,770,027
Reserve % 84.1% 20.1% 18.8% 75.0%

*Budget Amendment to add addtl funds for paving

Date Prepared: 10/31/2025

Rotonda West Street and Drainage MSBU
Fund Financial Report

Oct. 1, 2024 - Sept. 30, 2025
Unaudited as of 9.30.25
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