MINUTES
ROTONDA WEST STREET & DRAINAGE
MUNICiPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, JUNE 26, 2025

9:30 a.m. — 10:48 a.m.
Mac V. Horton West County Annex, Room 120
6868 San Casa Dr., Englewood, Florida

Members Present:  Laura Ingrassia, Chair
Nicholas Kotzalas, Vice Chair

Samuel Besase

Leo VanOrden
Members Absent:  Carol Delucca
County Staff. Lorraine Moneypenny, Community Liaison

Kelly Slaughter, Projects Manager, Bridges
Michael Benjamin, Engineering Inspector
Guests: Sign-up sheet attached

Call to Order / Roli Call:
The meeting was called to order at 9:30 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None.

Citizen Input on Agenda Items {3 Minute Limit):
Mr. Killion asked whether the major projects, paving and bridge rehabilitation, are within budget.

Approval of Minutes:
Mr. Kotzalas moved that the minutes of the March 19, 2025 meeting be approved as submitted.

Mr. Van Orden seconded, and the motion carried.

Unfinished Business:
a) Bridge Maintenance Program: Board members applauded the recent Board of Contract

Appeals ruling in Charlotte County’s favor. A significant milestone in the saga of the Bridge
#13, the ruling avers that Bridge #13 was indeed ruined by Hurricane lan and is therefore
* eligible for FEMA funding. Ms. Slaughter said next steps will be clear in a couple of weeks. In
the meantime, Public Works has an engineering design and all but one permit to rebuild the
bridge. Once funding is in place, the County can go out to bid quickly. Bridge rehabilitation
bids usually garner four bidders; a bridge build may attract more. The estimated cost is about
$2 miilion. Mr. Van Orden asked if the MSBU assessment would increase as a result. The
funding source is unknown now. Mr. Besase complimented Jeff Litherland and Keliy Slaughter
on their tenacity and lauded Mr. Litherland for submitting to three hours of testimony while on
vacation. Mr. Kotzalas also expressed appreciation for Mr. Litherland and Ms. Slaughter.
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Ms. Slaughter summarized progress on the bridges included in rehabilitation phases 4, 5,
and 6. Bridges numbered 014101, 014104 and 014107 are complete. Work on Phase 6
bridges 014105 and 014106 begins July 14, by a different contractor. Mr. Kotzalas pointed
out issues with slope and sod on Bridge 014107. Mr. Benjamin said it is cost efficient for sod
to be lain after multiple jobs. Ms. Slaughter is compiling a punch list of items for the contractor,
who is subject to a one-year warranty. Bridge contractors are coordinating with Ajax, which
is paving the streets. Ms. Slaughter will update the bridge rehabilitation map. The non-MSBU
gas tax bridges are not yet scheduled for rehabilitation; they are in good shape. The barrier
near the bridge on Boundary Blvd. is set according to Florida Department of Transportation
(FDOT) standards; if someone moves it, call the sheriff.
Graffiti-Resistant Paint on Bridges: Ms. Slaughter presented an estimate of $95,000 to paint
the walls of 16 of Rotonda’s 17 bridges with graffiti-resistant coating. Ms. Ingrassia said it is
necessary. Mr. Kotzalas motioned that the MSBU spend $95,000 to apply graffiti-resistant
paint to sixteen bridges. Mr. Van Orden expressed concern about the life of the paint in situ;
it will be necessary to coat bridges again in a few years. The motion carried 3:1, with Mr. Van
Orden saying nay.,
c) Paving: Paving is underway.
d} Greenbelt Restoration: The greenbelt restoration at the Fairway segment was postponed in
order to deploy crews to repairing, replacing and lining road-crossing pipes ahead of paving.

New Business:

a} Financial Reports: The Board examined the Fiscal Year 2025 second quarter fund and
maintenance activity reports. Mr. Besase asked if the paving and bridge rehabilitations are on
budget as of June 30. Ms. Ingrassia noted a $168,000 charge for pipe lining, calling it
necessary.

b} Asphait Maintenance: Mr. Kotzalas displayed photos of a local road with multiple patches and

~ aliigator cracking, expressing dismay that the MSBU pays for patches instead of fixing the
underlying problem. Mr. Besase expressed hope that road anomalies like that, along with dips
and raised manholes, will be corrected during the current repaving project.

¢} Bead Palm: The dead palm in the median on Rotonda Bivd, West was removed.

Citizen Input to MSBU Items
* Mr. Killion asked why, in the financial report, Public Works Services is so much higher
than last year.
» Mr. DiBello explained the drainage issue at his home on Pinehurst Ct. A service request
is in place.

Advisory Board Open Discussion:

Mr. Besase moved that the community liaison investigate holding the next meeting at the Rotonda
West Association community center. Mr. Kotzalas seconded, and the motion carried unanimously.
By statute, advisory board meetings must be held in a County facility.

Schedule Meetings / ltems for Next Agenda:
The next agenda will exclude the greenbelt, dead palm, and asphalt maintenance. Future
meetings are scheduled at 9:30AM at the West County Annex as follows:

* Thursday, September 25, 2025

e Thursday, December 11, 2025
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The meeting adjourned at 10:48 a.m.

Submitted by Lorraine Moneypenny
Public Works Department
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AGENDA

ROTONDA WEST STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, JUNE 26, 2025

9:30 a.m., Mac V. Horton, West County Annex
6868 San Casa Drive, Englewood, FL

BOARD MEMBERS: Laura Ingrassia, Chair

Nicholas Kofzalas, Vice Chair
Samuel Besase

Carol DelLucca

L.eo VanOrden

COUNTY STAFF:  Lorraine Moneypenny, Community Liaison

Kelly Slaughter, Project Manager

PURPOSE: Reguiar Meeting

ok w N~

Call to Order / Roll Call
Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda ltems (3 Minute Limit)
Approval of Minutes: March 27, 2025
Unfinished Business

a. Bridge Maintenance Program

b. Graffiti-Resistant Paint on Bridges

¢. Paving 2025

d. Greenbelt Restoration - Fairway
New Business

a. Financial Reports

b. Asphalt Maintenance

¢. Dead palm removal: 273 Rotonda Blvd. West median
Citizen Input on MSBU ltems (3 Minute Limit)
Advisory Board Open Discussion
Meeting Schedule / Items for Next Agenda

10. Moticn to Adjourn




MINUTES
ROTONDA WEST STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, MARCH 27, 2025

9:30 a.m. — 11:47 a.m.
Mac V. Horton West County Annex, Room 120
6868 San Casa Dr., Englewood, Florida

Members Present:  Carol Delucca, Chair
Laura Ingrassia, Vice Chair
Samuel Besase
Nicholas Kotzalas
Lec VanOrden

County Staff: Lorraine Moneypenny, Community Liaison
James Layport, Paving Projects Manager
Guests: Sign-up sheet attached

Call to Order / Roll Call:
The meeting was called to order at 9:30 a.m. A roll cali was taken, and a guorum was present,

Changes to the Agenda / Motion to Approve Changes:
Ms. Ingrassia moved to hear item 7(c ) before Citizen Input, to respect the time of the paving
manager. Mr. Van Orden seconded, and the motion carried.

Citizen Input on Agenda Items (3 Minute Limit):

» Mr. Froggatt asked about paving edges in the Oakland Hills section, which has curbs.
The pavement is milled out to the same elevation where it touches the curb.

» Ms. McDowell cautioned that bridges cannot be closed for construction in the Pine
Valley area, as there is no other way out. Mr. Layport said his contractors can pave one
lane at a time. The crown of Boulevard West, recently paved, is already crumbling. Mr.
Layport said that is the fines being baked out of the paving; it is not a structural problem,

« Ms. Ward said the asphalt at the crown of the 200 block of Rotonda Circle is thin. There
are two drains above street level.

* Mr. Kovarik emphasized that Rotonda West needs a solution for Bridge #13, and that
closures for rehabilitation of other bridges should consider the needs of residents who
would be trapped by a closure.

* Kevin Gallagher said the rebuild of Bridge #13 is a safety issue for people on Medalist
Rd., who would not be able to evacuate in case of fire.

Approval of Minutes:

Ms. Ingrassia moved that the minutes of the December 19, 2024 meeting be approved as
submitted. Mr. Kotzalas seconded, and the motion carried.
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Unfinished Business:

a)

b)

Bridge Maintenance Program: The community liaison read a statement by Kelly Slaughter,
who cannot attend because she is working with arbitration attorneys on the Rotonda West
Bridge #014013 (Bridge #13) appeal to Federal Emergency Management Agency (FEMA):
“Construction started on March 10 on Bridge #014107 - Rotonda Circle over Long Meadow
Creek. This is a 30-day closure. Next, contactors move to Bridge #014104 - Rotonda Circle
over Broadmoor Creek. The bridge contractor is working in coordination with the paving
contractor to limit traffic issues. The bridge rehab project will be completed on October 6,
2025." The liaison reminded the Board and visiting citizens that updates can always be found
on the Project Status page of the website. The color-coded map provided in December
(included here) is still up to date.

Mr. Van Orden asked about the law firm recently hired by the Board of County Commissioners
to appeal the FEMA decision about Bridge #13. What is its success rate? Is there a cap on
what it can charge? What is the Plan B for financing the bridge rebuild if the appeal fails? The
community liaison relayed that engineering design is at 90% and will be at 100% in June. A
Plan B for financing would be devised after an appeal failure. That may include a contribution
by the MSBU. Once funds are in place, the County would be able to move to the construction
phase.

Graffiti-Resistant Paint on Bridges: The Board discussed the differences among the estimates
for painting bridges with graffiti-resistant paint;

» 014062 Cape Haze and 014061 Rotonda Circle — $14,500 at each bridge

+ (14099 Rebel Court and 014099 Rotonda Circle - $20,000 each bridge

* Rotonda #4 and #5 — $13,000 at each of the 6 bridges.

The community liaison will provide an explanation for why some are more expensive to paint.

Paving: Mr. Layport conveyed that work on the Rotonda West Fiscal Year (FY)25 paving
program begins May 19. The cost is $16.5 million, as reflected in the MSBU budget. The
contractor will set the sequence of streets in coordination with the bridge rehabilitation
contractor. Two to three days before starting a new segment, the contractor places notices on
every doorknob. As Mr. Layport learns that new segments are scheduled, he will try to notify
the community liaison, who will convey that information to the Board. County information
officers also get the word out. The work will take 284 calendar days and proceeds mostly on
weekdays. Homeowners with driveway pavers are asked to remove the row of pavers closest
to the road; to get a proper edge, the paving machines must spread one foot into driveways.
The Board asked how the contractor will address anomalies in the road: alligator cracking,
sunken manholes, utility patches. Mr. Layport described the milling, base repair, filling,
manhole spacing, grading, and grass edge cutting that is integral to the project. Sod is
installed at each side after paving. With regard to oversight, he said a County inspector rides
with the contractor every day. The contractor sends a sample from each day’s batch of asphait
to a laboratory for testing; the results are sent to the County. Permanent property markers
paved over are replaced, but not survey markers. He provided a USPS mailbox installation
guideline document for distribution to residents. He said pothole repair is not in his purview
but that of Maintenance & Operations. Mr. Kotzalas emphasized that some potholes need
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repeated repairs and the MSBU should not be charged for repeat work. Citizens provided
examples: Rotonda Circle at Medalist Road and Rotonda Circle at Pine Valley Lane,

d) Grass Carp in Rotonda River: Keo Fish Farms is the successful bidder to provide and release
grass carp in the Rotonda River. The cost is borne by the West Charlotte Stormwater MSBU.

e) Greenbelt Restoration: The community liaison announced that the temporary rights of entry
are in place to begin greenway restoration in Fairway, the pilot segment. Public Works will
remediate segments sequentially over the coming dry seasons, in phases, based on available
funds. Until then, Public Works responds to drainage issues in the greenway as they arise.

New Business:

a) Financial Reports: The Board examined the FY25 first quarter fund and maintenance activity
reports. Mr. Kotzalas noted that asphalt maintenance jobs take two or three visits and that the
MSBU is paying for Placida Area paving. Mr. Besase reminded the board that ten percent of
the MSBU is in Placida.

b) EY26/27 Budget: The Board examined the preliminary FY26/27 budget. Ms. Ingrassia
motioned to approve it. Mr. Kotzalas seconded, and it was approved unanimously,

¢} Asphalt Maintenance: This issue was covered under the Pavement item.

Citizen Input to MSBU Items
e Ms. Ward asked who maintains swales. Ms. Ingrassia said homeowners are responsible
for mowing them and keeping them free of debris. When pipes fail, the County is
responsible. Mr. Besase volunteered to submit an article to the community newsletter to
educate homeowners about that. He asked the community liaison to send the relevant
statute.
» Mr. Froggalt said drainage issues behind homes in Rotonda West shouid be addressed.

Advisory Board Open Discussion

Mr. Besase remarked that the healthy budget might be evidence of overcharging taxpayers. Ms.
Ingrassia expressed confidence that the remaining money can be used for the good of the
community — perhaps for graffiti-resistant paint or stamped crosswalks or just a rainy day. Mr.
Kotzalas added that money could be used to beautify medians.

Schedule Meetings / Items for Next Agenda:

Future meetings are scheduled at 9:30AM at the West County Annex as follows:
e Thursday, June 26, 2025
e Thursday, September 25, 2025
s Thursday, December 11, 2025

The meeting adjourned at 11:47 a.m.

Submitted by Lorraine Moneypenny
Public Works Department
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Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Rotonda West Bridge Rehab
Paving Program FY25

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Date Prepared:

Rotonda West Street and Drainage MSBU

Fund Financial Report

Oct. 1, 2024 - Mar. 31, 2025

Adopted Amended
Actual Budget Budget YTD Actual Encumbered Balance
FY2024 FY2025 FY2025 FY2025 FY2025 FY2025
$12,295,390 $13,885,630 $13,885,630, $14,210,053
4,604,472 3,792,077 3,654,938
- 17,677,000 -
$4,604,472 $21,469,077 $21,469,077 $3,554,938
45,269 17,748 - 13,711 11,618 (7,581)
418,551 350,000 - 168,993 7,315 173,692
28,175 29,892 - 11,168 23,190 (4,465)
89,254 125,746 - 45,200 83,200 (2,654)
181,960 1,046,899 - 90,713 - 956,186
12,671 19,031 - 19,031 - -
48,051 88,492 - 71,734 - 16,758
- 883,840 - - - 883,840
1,865,878 8,862,638 - 48,135 2,612,510 6,201,993
- 16,840,200 426,632 10,684 16,936,632 319,516
$2,689,809 $28,264,486 28,691,118 $479,368 $19,674,465 $8,5637,285
$14,210,053 $7,090,221 $6,663,589 $17,285,623
84.1% 20.1% 18.8% 97.3%

‘Budget Amendment to add adatl funds for paving

5/9/2025
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