MINUTES
ROTONDA WEST STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, SEPTEMBER 25, 2025

9:30 a.m. - 11:13 a.m.
Mac V. Horton West County Annex, Room 120
6868 San Casa Dr., Englewood, Florida

Members Present:  Laura Ingrassia, Chair
Nicholas Kotzalas, Vice Chair
Samuel Besase
Caral Delucca
Leo VanQrden

County Staff: Lorraine Moneypenny, Community Liaison
Kelly Slaughter, Projects Manager, Bridges

Guests: Sign-up sheet attached

Call to Order / Roll Cail:
The meeting was called to order at 2:30 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None.

Citizen Input on Agenda ltems (3 Minute Limit):

Ms. Ward warned citizens about potholes on Cape Haze Dr. Ms. Ingrassia suggested she report
them to Charlotte County Public Works.

Approval of Minutes:

Ms. Delucca moved that the minutes of the June 26, 2025 meeting be approved as submitted.
Mr. Kotzalas seconded, and the motion carried.

Unfinished Business:

a) Bridge Maintenance Program: Ms. Slaughter announced a milestone was reached for the
replacement of Bridge #113. The Army Corps of Engineers initiated a 30-day comment period
on the permit. That is the last step. During this month, Ms. Slaughter will prepare a bridge
construction bid for Purchasing. In the meantime, FEMA transferred the Charlotte County
application for funds to a division that might give it priority. When Bridge #113 is three quarters
complete, Ms. Slaughter will submit to Purchasing bids for the rehabilitation of Bridges #61,
#62, #98 and #99. {(See attached map for locations of bridges.) Work on Bridge #111 cannot
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b)

begin until #113 is finished; one or the other must be available to emergency vehicles. Bridges
#110, #112, and #123 will undergo engineering design in Fiscal Year (FY) 2026, as budgeted.
Those are the final bridges in the multi-year capital maintenance plan (among attachments).
Mr. Besase conjectured that, once the bridges are finished, it may be possible to lower the
MSBU assessment rate. That can be addressed in 2027 when the Advisory Board makes
recommendations for the 2028 budget. Ms. Slaughter said the bridges should need little
investment for the next sixteen years, but it is smart to budget some money for repairs. Ms.
Slaughter will keep the Advisory Board apprised of developments through the community
liaison.

Graffiti-Resistant Paint on Bridges: All but four bridges will have been coated with graffiti

resistant paint by next month. The painting of the remaining four (#014061, 014062, 014098,
014099) will be rolled into the contract for the rehabilitation of Bridge 111.

Paving: The 2025 paving program is in progress. In July, many Rotonda West residents
presented concerns fo the County: lack of roadway milling prior to paving; new asphait
extending onto driveways; tapered asphalt transitions potentially crumbling; drop-offs to
adjacent vacant lots; questions about the warranty period. On August 6, the director of Public
Works, John Elias, convened a community meeting at Rotonda West Association community
center. A summary is attached. Presently, Mr. Kotzalas expressed dissatisfaction with the
results of the meeting, specifically that the contract was not paused, and the contractor
continues to resurface without milling. Ms. Ingrassia ventured that Rotonda Circle, at least,
should be milled. It carries as much traffic as the Rotonda boulevards, which were milled as
part of the Road & Bridge paving program. Mr. Van Orden agreed, there is still time to make
that change order.

Mr. Kotzalas moved that the County amend the paving contract to treat Rotonda Circle for mill
and overlay. Mr. Besase seconded, and the motion carried 5:0.

On August 16, the following paving cost summary was provided to the Advisory Board by
email.

Paving $16,936,632 Loan amount $10,263,000
Rejuvenation $1,167,000 Loan term: 15 years
Labor $339,490 Est. interest (5%) $4,335,272
Total Paving $18,443,122

New Business:

a)

Financial Reports: The Board examined the Fiscal Year 2025 third quarter fund and
maintenance activity reports. There was discussion about the cost of asphalt maintenance
and the likelihood that the cost will go down after the paving. The contractor cost for bridge
rehabilitation is reflected in this quarter.
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b) New Quorum Rule: The community liaison presented a memo from the County Attorney
advising that advisory board members recusing themselves from a vote cannot be counted

towards a guorum.

¢) Rotonda West Association Cpen House: Ms. Ingrassia announced she would be manning an
MSBU table at the open house on November 5. She invited board members to attend.

Citizen Input to MSBU ltems

Ms. Rothwell described a drainage problem at 35 Long Meadow Lane. She is in touch with the
Maintenance & Operations supervisor at Public Works.

Mr. Rothwell said the problem at 35 Long Meadow Lane has existed for over a year. A trench was
dug, but a drain is needed from the front of the property to the back.

Mr. Clara emphasized that Long Meadow Lane holds water after a storm.

Mr. Froggat expressed appreciation that the county replaced pipes at Oakland Hills Ct. It has
solved the problem, but he expressed concern that it might have created a drainage issue further
down the line.

Mr. DiBello described a drainage issue between two properties at 689 Pinehurst Ct.

Ms. Gonzalez described ponding at the end of her driveway at 85 Pine Valley Ct. She was advised
that, if this were a result of the new pavement, the issue would go on a punch list to be addressed
at the end of the paving contract. She asked that the County issue a stop work order on the paving
contractor.

Ms. Ward-Snyder stressed that Commissioners should be made aware that the paving project is
causing suffering among Rotonda West residents.

Advisory Board Open Discussion: Mr. Besase said some swales have not been maintained for
fifteen years. He recounted the history of the greenbelt under management by the golf course
and, since the 2020 Memorandum of Understanding, as a maintenance responsibility of the
County. Because of the intervening pandemic and hurricanes, a delay was understandable, but
five years have gone by. The County needs to address a myriad of individual drainage problems
in addition to the overall problem. The community liaison expiained that the County has a plan to
reclaim the greenbelt, one segment at a time (starting with Fairway), during dry seasons over the
next few years. She referenced a 2013 drainage study of Rotonda West which revealed that the
community was not designed for today’s rainfali volume and the County’'s level of service. The
swales are designed to retain water. The County does address drainage issues as they are
reported. Mr. Van Orden said drainage should receive the same level of attention as paving did
this summer.

Mr. Van Orden motioned that the County convene a meeting at the community center on the topic
of drainage in Rotonda West. Mr. Besase seconded, and the motion carried unanimously.

Minutes — Rotonda West S&D 9.25.25 Page 3




Ms. lngrassia said such a meeting would be a good opportunity to educate residents about the
drainage system. She urged Public Works to address Ms. Gonzalez's concern before the end of
the paving contract.

Mr. Kotzalas said the County seems unconcerned that driveways are ruined, and residenis must
spend money to restore them.

Mr. Van Orden described a drainage issue between 7 and 9 Pebble Beach Rd.

The community liaison announced that the terms of Ms. Delucca and Mr. Kotzalas would expire
on QOctober 31. Applications were received from Ms. Delucca and Edward Ostrander.

Mr. Van Orden motioned that the Advisory Board meet every other month instead of quarterly.
Mr. Besase seconded, and the motion carried. However, the MSBU ordinance, read out by the
community liaison, stipulates that MSBU meetings occur quarterly. Ms. Delucca asked how the
ordinance could be changed. Mr. Besase suggested increasing frequency might constrain County
resources.

Scheduie Meetings / Items for Next Agenda:

Future meetings are scheduled at 9:30AM at the West County Annex as follows:
+ Thursday, December 11, 2025 -

. March 8, 2026

June 5, 2026

The meeting adjourned at 11:13 a.m,

Submitted by Lorraine Moneypenny
Public Works Department

Chalr Slgnature
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CHARLOTTE COUNTY
FLORIDA

ROTONDA WEST STREET & DRAINAGE
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Thursday, September 25, 2025

Location: West County Annex
6868 San Casa Drive, Englewood,

FL

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number
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AGENDA

ROTONDA WEST STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, SEPTEMBER 25, 2025

9:30 a.m., Mac V. Horton, West County Annex
6868 San Casa Drive, Englewood, FL

BOARD MEMBERS: Laura Ingrassia, Chair

Nicholas Kotzalas, Vice Chair
Samuel Besase

Carol Delucca

Leo VanOrden

COUNTY STAFF: Lorraine Moneypenny, Community Liaison

Jeff Litherland or Kelly Slaughter, Bridge Projects

PURPOSE: Regular Meeting

ok wDd =

Call to Order / Roll Call
Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda Items (3 Minute Limit)
Approval of Minutes: June 26, 2025
Unfinished Business

a. Bridge Maintenance Program

b. Graffiti-Resistant Paint on Bridges

c. Paving 2025
New Business

a. Financial Reports

b. New Quorum Rule

c. Rotonda West Association Open House
Citizen Input on MSBU ltems (3 Minute Limit)
Advisory Board Open Discussion

Meeting Schedule / Items for Next Agenda

10. Motion to Adjourn



Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs

Rotonda West Bridge Rehab
Paving Program FY25

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Rotonda West Street and Drainage MSBU

Fund Financial Report
Oct. 1, 2024 - June 30, 2025

Adopted Amended
Actual Budget Budget YTD Actual Encumbered Balance
FY2024 FY2025 FY2025 FY2025 FY2025 FY2025
$12,295,390 $13,885,630 $13,885,630 $14,210,053
4,604,472 3,792,077 4,025,989
- 17,677,000 10,263,000
$4,604,472 $21,469,077 $21,469,077 $14,288,989
45,269 17,748 - 17,960 7,369 (7,581)
418,551 350,000 - 168,993 7,315 173,692
28,175 29,892 - 20,618 13,739 (4,465)
89,254 125,746 - 51,364 77,036 (2,654)
181,960 1,046,899 - 206,504 - 840,395
12,671 19,031 - 19,031 - -
48,051 88,492 - 80,341 - 8,151
- 883,840 - 41,196 - 842,644
1,865,878 8,862,638 - 908,327 1,676,832 6,277,479
- 16,840,200 426,632 10,955 16,936,632 319,701
$2,689,809 $28,264,486 28,691,118 $1,525,290 $18,718,923 $8,447,361
$14,210,053 $7,090,221 $6,663,589 $26,973,751
84.1% 20.1% 18.8% 94.6%

*Budget Amendment to add addt! funds for paving

Date Prepared: 8/14/2025
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Charlotte County Government

"To exceed expectations in the delivery of public services.”

www. CharlotteCountyFL.com

MEMORANDUM
JSK 25-063
Date: September 17, 2025
To: All County Recording Secretaries [,
From: Janette S. Knowlton, County Attorney %CJ
Subject: Quorum Provision Update

Please be advised that, in response to recent case law, we are implementing an
important update regarding quorum requirements when a board member has a voting conflict
of interest.

Effective immediately, when a board member is legally prohibited from voting on a
matter due to a conflict of interest and must recuse themselves, that member shall not be
counted toward the quorum for that specific item.

If the recusal results in the loss of a quorum on that matter, the item can automatically
be continued to the next scheduled meeting for further consideration.

This change will be formally incorporated into board rules and bylaws during the next
scheduled review process. In the interim, please distribute this memo at your upcoming board
meetings and ensure that board Chairs are made aware of this procedural adjustment so they
may implement it as appropriate.

Should you have any questions or require clarification, feel free to contact me directly.
Thank you for your attention to this important matter.

JSK/ca

OFFICE OF THE COUNTY ATTORNEY
18500 Murdock Circle | Port Charlotte, FL 33948
Phone: 941.743.1330 | Fax: 941.743.1550
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