
Actual
Adopted 
Budget YTD Actual Encumbered Balance

FY2024 FY2025 FY2025 FY2025 FY2025
Beginning Balance $6,619,224 $6,309,378 $5,680,892

Revenues
    Assessments & Earnings 2,458,469         2,038,134         2,246,106         
    Grant & Subsidy Revenue -                    -                    -                    
    Loans & Borrowing -                    -                    -                    
Total Revenue $2,458,469 $2,038,134 $2,246,106

Expenditures
    Contract Services 67,360              119,410            68,162              12,965              38,283              
        Pipe Lining -                    75,000              -                    -                    75,000              
        ROW Maintenance 112,168            118,999            119,004            14,601              (14,606)             
        ROW Reclaimation -                    -                    -                    -                    -                    
        Speciality Mowing 108,377            125,561            102,687            30,403              (7,529)               
    Public Works Services 636,379            637,107            552,321            -                    84,786              
    Internal Charges 78,949              47,573              47,573              -                    -                    
    Purchased Services 29,188              52,917              62,299              -                    (9,382)               
    Materials and Supplies -                    -                    -                    -                    -                    
    Capital Outlay -                    -                    -                    -                    -                    
    Debt Services 1,094,231         1,091,649         1,031,330         -                    60,319              

Project Costs
    SGC Bridge Rehab 1,270,150         4,844,258         3,469,381         310,715            1,064,162         
    SGC Paving Program -                    -                    -                    
    SGC Multi-Use Pathway -                    -                    -                    -                    -                    

Total Expenditures $3,396,802 $7,112,474 $5,452,758 $368,684 $1,291,033

Reserves (Ending Fund Balance) $5,680,892 $1,235,038 $2,474,241
Reserve % 62.6% 14.8% 31.2%

Date Prepared: 10/31/2025

South Gulf Cove Street and Drainage MSBU
Fund Financial Report

Oct. 1, 2024 - Sept. 30, 2025
Unaudited as of 9.30.25
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