MINUTES
SOUTH GULF COVE NON-URBAN STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, JULY 31, 2025

9:40-a.m. - 10:42 a.m.
Mac V. Horton, West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: R. Eric Axelson, Chair
Fred Wozniak
Ron Wozniak
Members Absent:  Crystal Evans
Paul Raymond
County Staff: Lorraine Moneypenny, Community Liaison
Guests: Sign-in sheet attached

Call to Order / Roll Call:
The meeting was called to order at 9:40 a.m. The Chair noted a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda ltems (3 Minute Limit):

Ms. Cane asked how taxpayers can find out about MSBU meetings. She asked if postcards could
have been mailed to residents before the advisory board recommended a tax rate increase to the
Board of County Commissioners for paving phases 2, 3, 4, and 5. The Chair responded. The
County advertises the quarterly meeting on its website, on lobby screens, and in social media.
Advisory board members speak about the MSBU at South Gulf Cove Homeowners Association
(HOA) meetings and post on South Gulf Cove social media pages. The HOA mentions the
meetings in its newsletter. The decision would not lend itself to a postcard. The advisory board
was presented with a number of options and chose the one it believed was most palatable to the
community. Another option would have raised the assessment rate to $700.

Approval of Minutes:
The minutes of the May 1, 2025 meeting were approved unanimously as submitted.

Unfinished Business:

a. Bridge Maintenance Program (BMP): Bridge rehabilitation proceeds. Mr. R. Wozniak
remarked that the work is on schedule and well done.



New Business:

a. Financial Reports: The Board reviewed the Maintenance Activity Report for the third quarter
of Fiscal Year (FY) 2025 and the fund financial report showing actual spending through the
second quarter. Mr. Axelson noted that the reserve is healthy.

b. Entrance Beautification: The plants in front of the San Domingo entrance sign were recently
trimmed, revealing the “Waterfront Community” words. Mr. Axelson explained to the public
that streets and drainage are the primary concerns of the advisory board, but beautification
is also in its purview. The Board is considering encouraging the four primary builders in the
development to take responsibility for four entrance signs. They would have to enter into an
agreement with the County, as the signs are in the right-of-way.

Citizen Input on MSBU ltems:

e Ms. Cane asked how to redress a neighbor paving over most of an empty lot. Mr. F.
Wozniak explained the roles of the HOA Architectural Review Committee and the County’s
permitting and compliance offices. This Advisory Board is limited to features in the right-
of-way.

e Mr. Mace said drainage is bad in South Gulf Cove and paving will make it worse. He
suggested that paving be postponed. He objected to the blackness of new asphalt.

« Mrs. Mace asked why the cost of paving was not factored into the budget. And is it possible
to just pave the main roads, as is being contemplated for Gardens of Gulf Cove.

Advisory Board Open Discussion: Mr. F. Wozniak stated that paving does not worsen
drainage. Drainage is only problematic if water stands for more than 72 hours. The swales and
culverts are made to hold water. Non-performing drainage conditions can be reported to the
community liaison or on the Charlotte County app. He said it is important to pave at roughly
twenty-year intervals. Even if a road looks fine at that age, it is developing pores through which
water seeps; it will eventually need a more expensive fix at a higher price. He explained that 80%
of the cost of paving is based on the price of oil. Over four years, inflation rose 25%. The County
projects future costs based on best estimates. FY26 paving was factored into the budget, but the
price rose unexpectedly. The community liaison added that, when Phase 1 and 1A were paved,
the price of asphalt was $82 a ton. Now it is $147. Phase B was last paved in 2003 and 2006.
Phase C was last paved in 2005 and 2007. (See map.) Resurfacing is already overdue for some
streets. It is planned in phases to even out the cost for ratepayers. Mr. F. Wozniak added that the
County and the Advisory Board believe in maintenance. That's one reason the MSBU is spending
millions to rehabilitate the bridges in the unit. Mr. Axelson added that Gardens of Gulf Cove gets
far less traffic. In any case, this Advisory Board has a duty to be fiscally responsible. The cost of
maintenance is lower than the cost to fix failed infrastructure.

Mr. R. Wozniak noted that the community is recovering from hurricanes, high homeowner

insurance premiums and, for those in Paving Zones 2, 3, 4 and 5, an increased assessment. The
tax rate for all will decline some after Fiscal Year 2027, when sidewalks are paid off. There are

no major projects on the horizon and that is a good thing. Mr. Axelson agreed. He reiterated his
intention to gather community input for a five-year plan for the MSBU.

Mr. Axelson requested mangrove trimming along St. Paul Drive. He requested drainage
assistance for a resident on Aron Circle.
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Schedule Meetings / Items for Next Agenda:
Future meetings are as follows, all to be held at 9:30 a.m. in the West County Annex Conference
Room 120:

e Thursday, October 30

The meeting adjourned at 10:42 a.m.

Submitted by Lorraine Moneypenny
Public Works Department
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CHARLOTTE COUNTY
FLORIDA

South Gulf Cove Street & Drainage Non-Urban
Municipal Service Benefit Unit

Advisory Board Meeting Attendance - Special
9:30 am, Thursday, July 31, 2025

Location: 6868 San Casa Dr., Englewood, FL
West County Annex, Conference Room 120

INFORMATION SUPPLIED ON THIS FORM

BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number
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AGENDA

SOUTH GULF COVE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, JULY 31, 2025

9:30 a.m., Mac V. Horton, West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

BOARD MEMBERS: R. Eric Axelson, Chair
Crystal Evans, Vice Chair
Paul Raymond
Frederick Wozniak
Ronald Wozniak

COUNTY STAFF: Lorraine Moneypenny, Community Liaison

PURPOSE: Regular Meeting

Call to Order / Roli Call

Changes to the Agenda

Citizen Input on Agenda ltems (3 Minute Limit)
Approval of Minutes: May 1, 2025

IS

Unfinished Business
a. Bridge Maintenance Program
6. New Business
a. Financial Reports
b. Enirance Beautification
Citizen Input on MSBU ltems (3 Minute Limit)
Advisory Board Open Discussion
. Meeting Schedule / items for Next Agenda
10. Motion to Adjourn




South Gulf Cove Street and Drainage MSBU
Fund Financial Report

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
SGC Bridge Rehab

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Oct. 1, 2024 - Mar. 31, 2025

Adopted
Actual Budget YTD Actual Encumbered | . Balance
FY2024 FY2025 FY2025 FY2025 FY2025
$6,619,224 $6,309,378 $5,680,892
2,458,469 2,038,134 1,760,863
$2,458,469 $2,038,134 $1,760,863
67,360 119,410 38,920 43,970 36,520
- 75,000 - - 75,000
112,168 118,999 45,829 87,776 (14,6086)
108,377 125,561 46,535 86,555 (7,529)
636,379 637,107 91,074 - 546,033
78,949 47,573 47,573 = =
29,188 52,917 37,314 - 15,603
1,094,231 1,091,649 702,022 - 389,627
1,270,150 4,844,258 1,770,915 1,914,010 1,159,333
$3,396,802 $7,112,474 $2,780,183 $2,132,311 $2,199,980
$5,680,892 $1,235,038 $4,661,5672
62.6% 14.8% 62.6%

Date Prepared: 5/9/2025
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