
Actual
Adopted 
Budget YTD Actual Encumbered Balance

FY2025 FY2026 FY2026 FY2026 FY2026
Beginning Balance $5,680,892 $3,841,607 $2,504,720

Revenues
    Assessments & Earnings 2,255,759         4,986,855         4,147,005         
    Grant & Subsidy Revenue -                    -                    -                    
    Loans & Borrowing -                    17,139,000       -                    
Total Revenue $2,255,759 $22,125,855 $4,147,005

Expenditures
    Contract Services 68,162              92,225              6,910                76,240              9,075                
        Pipe Lining -                    75,000              -                    -                    75,000              
        ROW Maintenance 119,004            115,533            41,356              108,454            (34,277)             
        ROW Reclaimation -                    -                    -                    -                    -                    
        Speciality Mowing 102,687            104,470            37,839              93,991              (27,360)             
    Public Works Services 552,321            531,910            365,901            -                    166,009            
    Internal Charges 47,573              43,200              43,200              -                    -                    
    Purchased Services 41,473              114,177            101,835            -                    12,342              
    Materials and Supplies -                    -                    -                    -                    -                    
    Capital Outlay -                    -                    -                    -                    -                    
    Debt Services 1,031,330         1,436,717         679,505            -                    757,212            

Project Costs
    SGC Bridge Rehab 3,469,381         3,980,450         6,688                1,542,138         2,431,624         
    SGC Paving Program Phase 2-3 (B) -                    13,786,000       -                    -                    13,786,000       

Total Expenditures $5,431,931 $20,279,682 $1,283,233 $1,820,823 $17,175,625

Reserves (Ending Fund Balance) $2,504,720 $5,687,780 $5,368,491
Reserve % 31.6% 21.9% 80.7%

Date Prepared: 4/7/2026

South Gulf Cove Street and Drainage MSBU
Fund Financial Report

Oct. 1, 2025 - Mar. 31, 2026
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