MINUTES
SOUTH GULF COVE NON-URBAN STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT {(MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, MAY 1, 2025

9:36 am. -10:39 a.m.
Mac V. Horton, West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: Paul Raymond, Chair

Crystal Evans, Vice Chair
R. Eric Axelson

Fred Wozniak
Members Absent:  Ron Wozniak
County Staff: Lorraine Moneypenny, Community Liaison
Guests: None

Call to Order / Roll Call:
The meeting was calied to order at 9:30 a.m. The Chair noted a quorum was present.

Changes to the Agenda / Motion tec Approve Changes:
None

Citizen Input on Agenda Hems (3 Minute Limit);
None

Approval of Minutes:
The minutes of the January 20, 2025 regular meeting were approved unanimously as submitted.
The minutes of the April 16, 2025 special meeting were approved unanimously.

Unfinished Business:

a,

Bridae Maintenance Program (BMP). The advisory board examined the map denoting stage
of rehabilitation for each of nine bridges. Mr. Axelson noted that the Ingraham Blvd over
President Waterway wili be complete in a month. The three bridges pending permits may not
begin immediately thereafter. Paving on the Appleton bridge was corrected to the community’s
satisfaction,

New Business:

a.

Financial Reports: The Board reviewed the Maintenance Activity Report for the second
quarter of FY25 and the fund financial report showing actual spending through the first
quarter. Members then turned attention to the FY26/27 preliminary budget, which accounts
for the scenarios the Board chose at its recent special meeting. Mr. Axelson recapped the
decision to spread loan payments for paving and for maintenance and bridges over a long
period. Although ratepayers will pay more interest, their yearly assessments will not rise as




high. As he will explain at the upcoming HOA meeting, these capital maintenance projects
cannot be deferred, and this is the lowest cost option for accomplishing them. Property value
increases may well outweigh the higher taxes.

b. Entrance Beautification: At its meeting in April 2024, the Board approved the installation of
bougainvillea, hibiscus, and foxtail ferns at the signs marking community entrances. The
plants there might be different species. They are now tall, obscuring "A Waterfront
Community” on the signs. Members discussed pruning or replacing the plants, or
supplementing them with annuals, or adding shrubs at the base of the signs instead. The
community liaison reminded the Board that the County level of service does not rise to grand
entrances; another entity could get a right-of-way permit and enter into an agreement with
the County {o maintain the sites. Mr. Axelson suggested each of four builders take
responsibility for a sign. Mr. F. Wozniak expressed doubt that citizens care about the flowers
or the occluded words on the sign but suggested the HOA could hire a landscape architect
rather cheaply to suggest ideal placements. Mr. Axelson suggested Board members study
the sites and discuss again in July.

Advisory Board Open Discusslon: Mr. Raymond expressed disappointment that more citizens
do not attend the MSBU advisory board meetings. Ms. Evans was approached by a neighbor
about lights to enhance San Domingo Park. This is outside the purview of the MSBU.

Schedule Meetings / items for Next Agenda:
Future meetings are as follows, all to be held at 9:30 a.m. in the West County Annex Conference
Room 120:

« Thursday, July 31

» Thursday, October 30

The meeting adjourned at 16:39 a.m.

Submitted by Lorraine Moneypenny
Public Works Department

™. S A A

Chair Signature / Date
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South Gulf Cove Street & Drainage Non-Urban
Municipal Service Benefit Unit
/ Advisory Board Meeting Attendance - Special

9:30 a.m., Thursday, May 1, 2024

CHARLOTTE COUNTY _
' Location: 6868 San Casa Dr., Englewood, FL
FLORIDA West County Annex, Conference Room 120
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BECOMES PUBLIC RECORD

NAME (please print) Email Address Phone Number
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AGENDA

SOUTH GULF COVE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, MAY 1, 2025

9:30 a.m., Mac V. Horten, West County Annex, Room 129
6868 San Casa Drive, Englewood, Florida

BOARD MEMBERS: R. Eric Axelson, Chair
Crystal Evans, Vice Chair
Paul Raymond
Frederick Wozniak
ABSENT MEMBERS: Ronald Wozniak

COUNTY STAFF: Lorraine Moneypenny, Community Liaison

PURPOSE:; Regular Meeting

Cali to Order / Roll Call

Changes to the Agenda

Citizen Input on Agenda ltems (3 Minute Limit)

Approval of Minutes: January 30, 2025 and special meeting of April 16, 2025

U

Unfinished Business
a. Bridge Maintenance Program
6. New Business
a. Financial Reports
b. Entrance Beautification
Citizen input on MSBU Items {3 Minute Limit)
Advisory Board Open Discussion
. Meeting Schedule / items for Next Agenda
10. Motion to Adjourn




South Gulf Cove Street and Drainage MSBU
Adopted Budget

Estimated Maintenance ERU's and Cost per ERU

Vacant
Estimated ERU’s
Cost per ERU
Occupied
Esfimated ERU's
Cost per ERU
Current FY24 Vacant Rate
Current FYg4 Occupied Rate
Current Maximum Maintenance Rate

Estimated Capital Assessments
Sidewalks

Estimaled ERU's

Cost per ERU
Current Maximum Sidewalks Rate

Phase 1/1A Paving
Estimated ERU's
Cost per ERU

Current Maximum Phase 1/1A Paving Rate

FY2025
Approved Adopted Changes
FY2025 FY2025 FY2025
10,534.300 9,963.150 (571.150)
$ 10500 | % 105.00 -
4,031.100 4,546.850 515.750
$ 105.001 % 105.00 -
$ 105.00
$ 105.00
$ 105.00
Approved Adopted Changes
FY2025 FY2o25 FY2025
14,663.390 14,567.590 4.200
$ 41.001{% 41.00 -
$ 41.00
Approved Adopted Changes
FY2025 FY2025 FY2025
4,812.200 4,805.400 (6.800)
$ - s - -
$ 194.00
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Beginning Balance

Revenues
Assessments & Earnings
Assessments-Maintenance
Assessments-Sidewalks
Assessments-Paving Phase 1/1A
Interest
Interest Earnings-L.G.S.F.T.F.
GDC Recovery (Interfund Trf-Capital Projects)
Excess Fees /Tax Collector
Less 5% Reserve - FS 129.01(2)b
Grant & Subsidy Revenue
Loans & Borrowing
Debt Proceeds
Total Revenue

Expenditures
Contract Services

Engineering
Other Contractual Srvs
Concrete Flatwork
Drainage
Street Sweeping
Installed Sod
Landscaping
Lawn Maint.
Paving

Contract Services; other
Pipe Lining
Right of Way Maint
ROW Reclamation
Specialty Mowing

Public Works Services
Equip Repl Charges-PubWrks
Operating Exp-PubWrks
Road & Bridge Matenials
Sign Materials

Internal Charges
Central/indirect Srvs

Approved Adopted Budget
Budget Budget Changes
FY2025 FY2025 FY2025

$ 1,659,789 | $ 6,309,378 | $ 4,649,589
1,529,367 1,523,550 (5,817)
597,099 597,272 173
5,810 22,083 16,273
1,271 1,271 -
(106,324) (106,042) 282
$ 2,027,223 | $ 2,038,134 | $ 10,911
15,000 15,000 -
3 2,160 2,157
25,000 25,000 -
77,250 77,250 -
75,000 75,000 -
118,999 118,999 -
125,561 125,561 -
69,157 69,157 -
399,629 399,529 -
149,852 149,852 -
18,569 18,569 -
82,896 47,573 (35,323)
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Purchased Services
Postage-MSBU Notices
Personal Srvs-InterDept
Postage
Utility Service-Electricity
Utility Service-Water/Sewer
Printing & Binding
Advertising-Legal
Fees-Landfill
Collection Fee-Tax Collector

Materials and Supplies

Capital Outlay
Imprv-Other Than Bldgs

Debt Services
Principal
Interest
Other Debt Service Costs

Project Costs
SGC Bridge Rehab
Engineering
Construction
Labor
Other Contractual Srvs-(Bat Removal)

Total Expenditures

Reserves (Ending Fund Balance)| $

Reserve %

Version Date

Page 3 of 3

Approved Adopted Budget
Budget Budget Changes
FY2025 FY2025 FY2025

2,500 2,500 -
6,000 6,000 -
2,000 2,000 -
42,530 42,417 (113)
964,000 964,000 -
93,649 126,649 33,000
1,000 1,000 -
140,000 155,020 15,020
510,000 4,615,020 4,105,020
11,600 39,165 27,565
- 35,053 35,053
2,930,095 7,112,474 4,182,379
756,917 | $ 1,235,038 | $ 478,121
20.5% 14.8%
9/9/2024
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South Guif Cove Street and Drainage MSBU
Fund Financial Report
Oct. 1, 2024 - Dec. 31, 2024

Actual | - Budget . | YTD Actual ;| Encumbered
FY2024 U FY20250000 0 FY2025. 17 0FY2028
Beginning Balance $6,610,224] " 96.300.378] . $5.680.892) L oin

Revenues SRR
Assessments & Earnings 2,458,469 [
Grant & Subsidy Revenue RTINS
Loans & Borrowing . S

Total Revenue "$2,458,469 | €

Expenditures A
Contract Services Lot 87,360
Pipe Lining S -
ROW Maintenance Lo Mzes
ROW Reclaimation BT [
Speciality Mowing 108,377 |
Public Works Services 636,379 | -
Internat Charges T 78,949 |
Purchased Services L. 29,188 ]
Materials and Supplies SRR
Capital Outlay o S b
Debt Services 4,004,231 [

 aieano|

637,107

Project Costs T e
SGC Bridge Rehab - 1,270,180

Total Expenditures ) -$3,3_9$,802 :

Reserves (Ending Fund Balance) $5,680,802 |1.$1,235,038
Reserve % 62.6% | g geg b i

Date Prepared: 20472025




CHARLOTTE COUNTY } 74 CHARLOTTE COUNTY

South Gulf Cove (Non-urban) Street and Prainage Unit

Budget & Admin. Services
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South Gulf Cove Street and Drainage MISBU
Preliminary 2 Year Budget

FY2026 & FY2027

Estimated Maintenance ERU's and Cost per ERU

Vacant
Estimated ERU's
Cost per ERU
Occupied
Estimated ERU's
Cost per ERU
Current FY25 Vacant Rate
Current FY25 Occupied Rate
Current Maximum Maintenance Rate

Estimated Capital Assessments
Sidewalks

Estimated ERU’s

Cost per ERU
Current Maximum Sidewalks Rate

Phase 1MA Paving
Estimated ERU's
Cost per ERU
Current Maximum Phase 1/1A Paving Rate

Phase B & C Paving
Estimated ERU's
Cost per ERU
Current Maximum Phase B & C Paving Rate

FY2028 FY2027
9,642.600 9,542.600
$ 119001 § 119.00
4,963.950 4,963.950
$ 11900 | § 119.00
$ 105.06
$ 105.00
$ 105.00
FY2026 FY2027
14,564.140 14,564.140
$ 4100 § 13.00
$ 41.00
FY2026 FY2027
4,803.150 4,803.150
$ - 18 -
$ 194.00
FY2026 FY2027
9,701.400 9,701.400
$ 306008 306.00
$ -
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Beginning Balance

Revenues
Assessments & Earnings
Assessments-Maintenance
Assessments-Sidewalks
Assessments-Paving Phase 1/1A
Assessments-Paving Phase B & C
Interest
GDC Recovery (Interfund Trf-Capital Projects)
Less 5% Reserve - FS 129.01(2)b
Grant & Subsidy Revenue
Loans & Borrowing
Debt Proceeds
Total Revenue

Expenditures

Contract Services
Engineering
Other Contractual Srvs
Concrete Flatwork
Drainage
Street Sweeping
Installed Sod
Landscaping
Lawn Maint.
Paving

Contract Services; other
Pipe Lining
Right of Way Maint
ROW Reclamation
Specialty Mowing

Public Works Services
*Equip Repl Charges-PubWrks
*Operating Exp-PubWrks
Road & Bridge Materials
Sign Materials

Internal Charges
Ceniral/indirect Srvs

Preliminary Preliminary
Budget Budget
FY2026 FY2027

$ 3,841,607 | $ 5,741,915
1,726,280 1,726,280
597,130 189,334
2,968,629 2,968,629

13,446 20,097

1,271 1,271
(264,602) (244,213)
17,139,000 15,049,000

$ 22,181,154 | $ 19,710,398
15,000 15,000

2,225 2,292

75,000 75,000

75,000 75,000

115,533 118,999

104,470 107,605

72,265 109,724

366,334 599,760

93,311 138,070

43,200 45,360
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Purchased Services
Postage-MSBU Notices
Personal Srvs-InterDept
Postage
Utility Service-Electricity
Utility Service-Water/Sewer
Printing & Binding
Advertising-Legal
Fees-Landfill
Collection Fee-Tax Collector

Materials and Supplies

Capital Outlay
Imprv-Other Than Bldgs

Debt Services
Principal
Interest
Other Debt Service Costs

Project Costs
SGC Bridge Rehab
Engineering
Construction
Labor
Other Contractual Srvs-(Bat Removal)
SGC Paving Program Phase B
Paving
Rejuvination
Labor
SGC Paving Program Phase C
Paving
Rejuvination
Labor

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Preliminary Preliminary
Budget Budget
FY2026 FY2027

2,500 2,500
5,000 5,000
2,000 2,000
105,841 97,685
961,600 1,532,000
475,117 1,224,040
213,614 -
3,646,782 700,000
50,001 20,000
70,053 -
13,515,000 -
- 753,000
271,000 15,000
- 14,056,000
- 281,000
20,280,846 19,975,035
$ 5,741,915 | § 5,477,278
22.1% 21.5%

*Equip Repl Charges and Operating Exp includes Investigation for work program activities

Version Date

4/28/2025
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