
Actual
Adopted 
Budget YTD Actual Encumbered Balance

FY2024 FY2025 FY2025 FY2025 FY2025
Beginning Balance $4,298,391 $4,540,272 $4,805,380

Revenues
    Assessments & Earnings 769,448 517,372           597,389           
    Grant & Subsidy Revenue -                   -                   -                   
    Loans & Borrowing -                   -                   -                   
Total Revenue $769,448 $517,372 $597,389

Expenditures
    Salaries and Benefits (Lock) 81,605             74,937             1,816               -                   73,121             
    Contract Services 1,140               1,311               950                  190                  171                  
        Survey 24,865             15,000             6,985               -                   8,015               
        Navigational Trimming -                   25,000             -                   -                   25,000             
    Public Works Services 58,356             47,128             30,365             -                   16,763             
    Internal Charges 5,990               16,768             16,768             -                   -                   
    Purchased Services 25,953             11,756             20,564             4,064               (12,871)            
    Materials and Supplies 2,052               -                   134                  -                   (134)                 
    Capital Outlay -                   -                   -                   -                   -                   
    Debt Services -                   -                   -                   -                   -                   

Project Costs
    SGC WW Maint. Dredging -                   1,680,183        -                   -                   1,680,183        
    SGC Parallel Lock 7,890               265,382           154                  263,157           2,071               
    SGC WW Lock 54,608             50,000             24,827             113,973           (88,799)            

Total Expenditures $262,458 $2,187,465 $102,563 $381,383 $1,703,518

Reserves (Ending Fund Balance) $4,805,380 $2,870,179 $5,300,206
Reserve % 94.8% 56.7% 98.1%

Date Prepared: 7/30/2025

South Gulf Cove Waterway MSBU
Fund Financial Report

Oct. 1, 2024 - June 30, 2025
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