
Actual
Adopted 
Budget YTD Actual Encumbered Balance

FY2025 FY2026 FY2026 FY2026 FY2026
Beginning Balance $4,805,380 $5,065,972 $5,227,465

Revenues
    Assessments & Earnings 728,241 519,049           496,442           
    Grant & Subsidy Revenue -                   -                   -                   
    Loans & Borrowing -                   -                   -                   
Total Revenue $728,241 $519,049 $496,442

Expenditures
    Salaries and Benefits (Lock) 32,796             -                   -                   -                   -                   
    Contract Services 1,235               1,175               1,467               74,673             (74,965)            
        Survey 6,985               -                   -                   -                   -                   
        Navigational Trimming -                   25,000             -                   -                   25,000             
    Public Works Services 92,457             123,045           26,907             -                   96,138             
    Internal Charges 16,768             19,184             19,184             -                   -                   
    Purchased Services 23,319             32,025             14,566             4,064               13,396             
    Materials and Supplies 442                  -                   236                  -                   (236)                 
    Capital Outlay -                   -                   -                   -                   -                   
    Debt Services -                   -                   -                   -                   -                   

Project Costs
    SGC WW Maint. Dredging -                   1,817,189        -                   267,828           1,549,361        
    SGC Parallel Lock 154                  847,710           -                   -                   847,710           
    SGC WW Lock 131,999           50,000             20,011             71,403             (41,414)            

Total Expenditures $306,156 $2,915,328 $82,371 $417,968 $2,414,989

Reserves (Ending Fund Balance) $5,227,465 $2,669,693 $5,641,536
Reserve % 94.5% 47.8% 98.6%

Date Prepared: 4/6/2026

South Gulf Cove Waterway MSBU
Fund Financial Report

Oct. 1, 2025 - Mar. 31, 2026
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