MEETING MINUTES
DEEP CREEK NON-URBAN STREET & DRAINAGE UNIT ADVISORY COMMITTEE
January 13, 2015 — Regular Meeting
9:00 A.M. - Public Works Conference Room

Attendees: Daniel Collins, George Kearns, Lorenzo Lovato, John Smith, and Ron Woods

Absent: John Sheridan (excused)
County: Mike Dallenbach, Dawn Harrison, Francine Lisby, and Karly Greene
Guests: Sign-in sheet attached

The meeting was called to order at 9:04 a.m. A roll call was taken. A quorum was present.

The meeting notes from September 26, 2014 were unanimously approved as amended.

Citizen Input on Agenda Items Only (3 Minute Limit)

None

Old Business:

Paving, Correspondence to the Community —Mr. Kearns advised the Committee of the Board of County
Commissioners Agenda Item F1 for the approval and authorization of the mailing for the proposed rate
increase and scheduling public hearing, noted his request for the item to be pulled, commented on the 10
year amortization schedule for road paving, spoke to fiscal figures, mentioned no other figures for
amortization were studied, and asked that the Committee review the information to provide a Consensus
to the BCC. Discussion ensued related to proposed figures, concerns of a perceived discrepancy in the
numbers provided, if costs included lining of pipes, details of the original work program, a 20 year
amortization schedule, pre-pay options for citizens, inquiry as to why the Public Hearing was scheduled
for February, the process required for rate approval and public hearings, and concerns of the proposed
timeframe. Mr. Dallenbach advised pipe lining was not included in the pipes. Ms. Harrison stated there
was no option for citizens to pre-pay, indicated the previous MSBU Attorney advised hearing the matter
earlier in the year to avoid conflicts with other proposed rate increases, and affirmed that there was ample
time for changes as the final public hearing does not occur until September. Discussion continued related
to the Advisory Committee’s already approved vote of $99.00 and 10 year amortization schedule,
inquiries as to why the item was pulled for discussion, decreasing fuel prices, and if there was an
opportunity to apply decreases to Deep Creek Projects. Mr. Kearns explained his reasoning for
requesting the item to be pulled from the BCC Agenda. Ms. Harrison stated affected individuals are
notified of the public hearing date and discussed longer loan options having increased costs. Mr.
Dallenbach spoke to current contracts being affected by decreased fuel costs and stated Deep Creek
would not realize the cost decrease unless paving was conducted in FY 2015. Ms. Lisby explained the
perceived figure discrepancy and confirmed the rate increase is $99.00. Mr. Collins requested the total
MSBU assessment be broken down in a manner that is easily understood and motioned that the
Committee move forward with the already agreed upon plan for 10 years, seconded by Mr. Woods and
passed unanimously.

RECESS: 9:36 AM - 9:41 AM

Committee member term limits were reviewed.

New Business:

Election of Chair & Vice — Mr. Woods nominated Mr. Kearns as Chair, there were no other nominations
and Mr. Kearns accepted the position. Mr. Sheridan was nominated as Vice Chair, he was not present to
accept the nomination, and the item will be voted upon at the next meeting.
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e Financials — Ms. Harrison stated the rate would be $197.64 for vacant properties and $187.94 for
occupied properties for FY 15/16. Mr. Collins questioned the rate difference between occupied and
vacant. Ms. Harrison indicated the difference was due to the mowing contract and mentioned the
Advisory Committee could change the mowing costs in the future.

o FY 2016 & FY 2017 Draft Budgets — Mr. Kearns questioned the $419,868 Budget line item, inquired of
the difference in maintenance services between FY 15/16 and FY 16/17, and expressed concern of the
inspector costs. Mr. Woods commented on differences between the paving contact funds and
maintenance funds and stated his belief that inspection costs should be included within the contract. Ms.
Lisby indicated the item included all labor costs for maintenance conducted by Public Works employees,
stated the difference in maintenance services related to the MSBU work program, advised that the
Budget is estimated at 4%, and explained increases in paving and rejuvenation in FY 2017. Ms. Harrison
confirmed that any unused dollars are carried forward, spoke to pipe lining costs, and noted that the
Activity Report would show the amount of money spent for inspector services.

Open Discussion:

e Mr. Woods noted 2 locations (Rio de Janeiro and Rampart Boulevard) where past pipe installation
occurred and indicated there is a depression in the pavement. Ms. Harrison stated the areas would be
investigated.

e Discussion ensued regarding information included on the public hearing notice and past public
participation with proposed rate increases.

Citizen Input on MSBU Related Items: (5 Minute Limit)
* None

Items for the Next Agenda: Set Meetings for the year.

The next meeting was scheduled for April 21, 2015 at 9:00 a.m. in the Public Works Conference Room.
The meeting was adjourned at 10:25 a.m.

Submitted by:
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Karly Greene
Public Works Department
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