MEETING MINUTES
EDGEWATER NORTH WATERWAY UNIT ADVISORY COMMITTEE
December 11, 2012
5:00 P.M. — Public Works Conference Room

Attendees: Lucius Anthony, Herb Eldredge, Philip Graham, and Keith Waltz

Absent: Rae Konjoian (excused)
Guests: Sign-in sheet attached
County: Bob Halfhill, Dawn Harrison, and Sandy Wright

Meeting was called to order at 5:00 p.m. with a roll call of members.

Minutes: Mr. Graham made a motion to accept the minutes from the October 16, 2012 meeting as
written. The motion was seconded by Mr. Eldredge and passed unanimously.

New Business:

e Election of Officers — Mr. Waltz made a motion to table the election until the next meeting. Mr.
Graham objected. Mr. Eldredge made a motion to hold the elections at this meeting. The motion
was seconded by Mr. Graham and passed 3 to 1. Mr. Eldredge nominated Mr. Graham as chair.
The motion was seconded by Mr. Graham. Mr. Anthony nominated Mr. Waltz as chair. The motion
was seconded by Mr. Waltz. There was a tie vote requiring the election to be tabled until the next
meeting.

e The Committee agreed to make an addition to the agenda to discuss the Attorney’s opinion
regarding the assessment. It was determined that the assessment can be used for something other
than what it was originally intended. Mr. Graham stated that he didn’'t agree with the opinion;
however, it has been received from the Legal Department and he has to accept it.

+ Bathymetric Survey — There was discussion regarding the cost of the survey that is $60,000 or three
times the original $20,000 estimate. The Committee doesn’t have the funds available for the survey.
The cost was higher based on the size of area to be surveyed and the length of time it has been
since the last survey. Options were discussed. The Committee agreed that there are four options:

Ask the property owners for an assessment increase to cover the cost of the survey.
Limit the size of the survey to cover only the worst areas.

Wait two years to allow for the budget balance to increase, and then perform the survey.
Request a loan and use the assessments for the next two years to repay.
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Ms. Harrison will ask the Finance Department about a two-year loan to be repaid over two years. Mr.
Waltz made a motion to table the discussion until the next meeting after they know the answer from
Finance. Mr. Anthony seconded the motion and it passed unanimously.

e There was discussion regarding splitting the MSBU into two sections. One being the east side of
Harbor Boulevard and the other the west side of Harbor Boulevard.
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e There was discussion regarding a mail out to the property owners to see if they are happy with the
depth of the water in their canals. The cost of the mailing would be approximately $1.00 per ERU to
include the survey and the return postage on the response.

e There was discussion regarding the new two year budget cycle.
Public Input:

e Mr. Vick asked how long a survey is good for and requested that the Committee do a mail out first to
see if the property owners want the survey to be done. If the public isn't interested in funding a
survey; it would be unlikely that they would be interested in funding a dredge.

e Mr. Komerak stated it seems like a waste of money to have a survey done. Most home owners know
the depth and work with it.

e Mr. Weathers suggested dredging where it's needed without a survey.

e Mr. Halfhill explained that the survey would be required to get a dredging permit. The County looked
into purchasing dredging equipment and found it to be too costly.

¢ There was discussion regarding the home owner’s responsibility to dredge from their seawall out 15
feet. A dredge would only be done down the middle of the canal. Dredge equipment is not allowed to
come within 15 foot of a seawall.

Topics for next Meeting:

1. Election of Officers.

2. Discuss the response from Finance.

3. Discuss the necessity of a mailing to the home owners.
4. Discuss budget items and questions.

The next meeting is already scheduled for Tuesday February 5, 2013 at the Port Charlotte Beach Complex.

The meeting was adjourned at 6:00 p.m.

Submitted by:

el Ll

Sandy Wright
Public Works Department
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CHARLOTTE COUNTY
PUBLIC WORKS DIVISION

EDGEWATER NORTH WATERWAY ADVISORY COMMITTEE

ATTENDANCE ROSTER

MEETING DATE: December 11, 2012

MEETING TIME:

5:00 p.m. Public Works Conference Room

INFORMATION SUPPLIED ON THIS FORM BECOMES

PUBLIC RECORD

NAME (please print)

Email Address

Telephone Number

Dawn Harrison, MSDR Dawn.Harrison@charlottefl.com 575-3613
Sandy Wright, Admin Sandra.Wright@charlottefl.com 575-3692
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