
 MEETING MINUTES 
HARBOUR HEIGHTS WATERWAY ADVISORY COMMITTEE 

October 9, 2012 
10:00 A.M. 

 
Attendees:  Joe Fleming, Ken Wangler, Lee Phillips, Margaret Scott.  
Excused:  Larry Rand, Eric Frohn   
County Staff: Dawn Harrison, Sandy Wright (Public Works) 
 Chuck Mopps (Engineering) 
 
The meeting was called to order at 10:00 AM 
 
Eric Frohn is the new Alternate Board Member. 
 
Minutes: Mr. Phillips Moved to accept the minutes of the July 10, 2012 meeting; seconded by Mr. Wangler. Motion 
carried. 
 
Old Business:  
The channel markers have been repaired.  
Contract vegetation control is not feasible. Vegetation should be maintained by property owners. 
Derelict docks should be reported to the Charlotte County Code Compliance Department. 
No action is needed concerning outfall pipe spoils at this time. 
 
New business:  
Chuck Mopps explained the bathymetric survey of the canals. The following accumulations of spoils were roughly 
estimated: Balboa   1000 cu.yds. 
 DeSoto    200    “ 
 Santa Clara    100    “ 
 Dover       50    “ 
 Santa Barbara   100    “ 
 San Salvador    250    “ 
 San Marino        100    “ 
 TOTAL =    1800    “      3 Year accumulation 
 
Estimated cost of a maintenance dredge every 3 years is $75,000, this does not include engineering and internal 
county costs. 
Yearly maintenance dredging budget will be approximately $25,000 for construction.  
Yearly survey costs would be approximately $20,000. 
 
Ms. Scott moved to have a bathymetric survey performed each year to let us know if we have any problem areas 
and to protect us in case of a disastrous storm; seconded by Mr. Phillips. Motion carried.  
 
Mr. Phillips moved to establish a canal maintenance program that would include a yearly survey and a 
maintenance dredge every three years at an annual assessment of $200 per ERU. This would cover all dredging 
costs plus county engineering and administration expenses; seconded by Mr. Wangler. Motion carried.   
 
The Board asked Ms. Harrison to find out if it is possible to proceed with a maintenance dredge this fiscal year. 
 
The Board asked Mr. Mopps to schedule a bathymetric survey every year starting this fiscal year.  
 
Next Meeting:  December 18, 2012 at 10:00 AM. 
 
To do list: Ms. Harrison will find out about a dredge for this year. Mr. Mopps will schedule the next survey. 
 
Meeting adjourned at 11:20 AM. 
 
J. Fleming 


