Meeting Minutes
Northwest Port Charlotte Waterway Advisory Committee Meeting
May 22, 2012
2:00 p.m. — Building Construction Services Conf. Rm.

Attendees: Stanley Bliss, Joseph Fabini, Ron Larrivee, Renee Larson
County Staff: Judith Nothdurft, Sandra Wright, Matthew Logan

Guests: Barbara McGann

Absent: Richard Hopkins (excused)

The meeting was called to order at 2:08 p.m.

Minutes:

The minutes from the February 23, 2012 meeting were approved unanimously after adding
Ron Larrivee (excused) to the absent members.

Ms. Wright discussed the status of the Committee stating there is one opening for an
alternate member to serve a two- year term.

Public Input:

Ms. McGann owns 21 acres at the end of Cheshire and would like her land used as a
spoil site when the dredging project starts. The fill that is removed during the dredge,
belongs to the State and the County would have to pay for it to remain on Ms.
McGann’s property. In the past a property owner got fill from a dredge but Ms. Larson
explained, it was used only as a temporary spoil site and the material was hauled
away and the land returned to its original condition at the end of the project. The Chair
asked Ms. McGann to contact Mr. Logan directly for further discussion.

Old Business:

Dredging Project — Mr. Logan reported the cost estimate to dredge to five feet is
$901,065. The project is going through the permitting process that should be issued by
June 15™. When the permit is issued and all parties are in agreement to proceed, it will
have to go through the Purchasing process. Work could begin during late winter 2012
or early spring 2013. The contractor designates where the work will begin and must
have a survey signed off by the County before the job will be considered complete.

Ms. Larson provided an update on the public outreach mailing. Mr. Hopkins asked
about tidal flow information that he requested at the last meeting. The information was
unavailable because the engineering firm isn’t required to provide that information.

Mr. Logan stated that the contractor will probably be working on the Purchasing
process by the Committee’s next meeting.
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e Budget — The draft 2012/2013 budget was distributed for review and discussion. Ms.
Nothdurft will research where the loan payments should appear on the report and why
the number of lots times $100 doesn’t compute to the balance shown on the report.

e The Activity report was distributed and discussed with the following questions to be
answered:

1. What was the Road Maintenance & Operations under the work order number?

2. What are all the hours under February 28" for?

3. Engineering Maintenance and Project Management have a lot of labor hours in
March & April, why are there so many hours charged to the district while
waiting for the permit?

e There is a Budget Workshop scheduled for Thursday to get the rate increase approved
by the Board of County Commissioners. An agenda was provided to Ms. Larson.

e Signs - Ms. Larson will contact Mr. Logan regarding the illegal sign in the Apollo
Waterway.

e There was discussion regarding notifying the community about the July Public
Hearing.

No New Business
Next meeting scheduled for Thursday June 28, 2012 at 2:00 p.m.

The meeting was adjourned at 3:28 p.m.



