MEETING MINUTES
PIRATE HARBOR STREETS & DRAINAGE ADVISORY COMMITTEE
May 23, 2012
10:00 a.m. - Public Works Conference Room

Attendees: John Fleming, Robin Leonard, Dennis McCulloch, George Taylor, and

LeRoi Yaffey

County: Dawn Harrison, Sandy Wright

The meeting was called to order at 10:06 a.m.

The minutes from the September 22, 2011 and December 13, 2011 were unanimously
approved as written.

Ms. Wright discussed the status of the Committee members stating there is one vacancy for a
regular member. Mr. Yaffey would like to be a regular member instead of an alternate. His
application for regular membership will be processed after the vacancy is advertised on June
12, 2012.

Business:

Budget - The draft budget for fiscal year 2012/2013 was distributed and reviewed.
Health and safety issues are handled automatically unless the repair is over budget.
Iltems over budget are forwarded to Ms. Harrison to present to the Committee for
approval before adding them into the budget. No major projects are planned for next
year. The repairs on Jolly Roger were requested by the Committee. The Committee
unanimously approved the budget.

Drainage — Drainage on Yacht Club roadway going toward the triangle needs to be
investigated. If that location is in the drainage plans, the County can review. The County
does not have easements in a large part of Pirate Harbor and many residents will not
allow the County access through their property. There are vacant lots at the entrance to
Pirate Harbor following Yacht Club past Bucaneer and Captain Kid that have standing
water. Mr. Free explained that the County can address swale issues only. The property
owners have to address standing water on their individual lots. Fill will need to be
brought in as the lots are developed. There is an open culvert at Treasure Island. There
is an open work request on file for that location and M&O will look at that location again.

There was discussion about using gray water for watering the landscaping at the entry
ways. Currently Charlotte County Ultility water is being used. The Entry Plan will be
examined after the road widening project is complete and watering will be reactivated.

The Committee will discuss drainage at the next meeting.

The next meeting is scheduled for September 20, 2012 at 10:00 a.m.

The meeting adjourned at 11:02 a.m.



