SOUTH GULF COVE WATERWAY BENEFIT UNIT ADVISORY COMMITTEE
October 16, 2013 — Regular Meeting
10:00 a.m. — Building Construction Services Conference Room

Attendees: Ron Bick, Clarence Brosmer, Joe Giraldi, Tom Ireland, Richard Redican and Ralph Young

County: Chuck Mopps, Judith Nothdurft and Sandy Wright

Guests: Sign-in sheet attached

The meeting was called to order at 10:05 a.m. A roll call of members established a quorum is present.

The minutes from September 11, 2013 were unanimously approved as written.

Old Business:

Lock Maintenance Funding — Mr. Harrod from the West Charlotte Stormwater Utility MSBU (WCSU)
and Mr. Bick the chair of this Committee gave a presentation (attached to these notes) that will be
given at the next WCSU meeting that will request funding from the WCSU to help with lock
maintenance. This presentation will provide the members on the WCSU with more knowledge of the
lock system. After the presentation was complete there was extensive discussion regarding the
locks, their maintenance and responsibilities. The Committee agreed to request funding however;
they want to remain the decision makers over the maintenance. Ms. Nothdurft conveyed that the
Engineering Department stated that the majority of funding for lock maintenance should come from
the South Gulf Cove Waterway Unit rather than the WCSU, since the maintenance cost of a boat
lock is much more expensive than the maintenance of a storm water structure. The original amount
of WCSU funding for the lock recommended in 2008 was $5000. Mr. Redican made a motion to
request that West Charlotte Stormwater Utility Unit include $30,000 in their current year budget and
annually thereafter to help fund the South Gulf Cove lock maintenance; motion was seconded by Mr.
Ireland and passed unanimously.

EHM Inspection and Recommendation Report — Maintenance and Operations (M&O) have received
recomendations on paint, hoses and stainless steel fittings to be used to make minor repairs to the
locks. A marine contractor will have to be hired to replace the fender boards. M&O will attempt to do
as much of the work as possible. FPL found a faulty lightening arrestor which could cause
interference that could be part of the problems currently being experience with the locks. After the
FPL work is complete, Mr. Slade asked to meet and retest the locks.

There was discussion regarding the motion from the last meeting to find a local contractor for lock
maintenance. Mr. Slade stated he passed on the information on; he will follow up for a status and
report back.

Agquatic Weed Control ~ The Committee reported water lettuce. Ms. Nothdurft will forward the
information to Mr. Hunter.

The next regular meeting has been scheduled for Thursday, December 5, 2013 at 10:00 a.m. in the San
Casa Conference Room.

The meeting was adjourned at 11:01 a.m.

Submitted by:

Sandy Wright
Public Works Department
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