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Introduction

Charlotte County Government has received Community Services Block Grant (CSBG)
funding since 2000. On May 19, 1996 the Charlotte County Board of County
Commissioners created the Community Action Agency Advisory Board in response to
changes in Florida's Administrative Ceode. This action allowed Charlotte County Human
Services, a department organized under Charlotte County Government, to be designated
as the lead agency for Community Services Block Grant (CSBG) funding. On October 1,
2000, the first CSBG eligible customers were served by the Charlotte County Community
Action Agency.

The Community Action Agency Advisory Board (CAAAB) is a tripartite board that oversees
the utilization of the Community Services Block Grant (CSBG) funds, advocates for
programs and services that serve the low-to-moderate income families and makes
programmatic and funding recommendations. The CAAAB has taken an active rolfe in the
development of this plan. On May 18, 2010 the Community Action Plan Task Force was
formed to provide oversight and guidance of the Community Action Plan process.
Through the participation of this task force over the course of several meetings,
community needs were identified and prioritized. The resuit is this document, the 2011-
2016 Charlotte County Community Action Plan. The Charlotte County Department of
Human Services would like to extend their gratitude to the members of this task force
who have helped guide the development of the Community Action Plan:

Dee Rutko, SWFL Works, CAAAB Member

Diane Corriveau, Community Resident, CAAAB Member
Alleen Miller, Charlotte County School Board, CAAAB Member
Kim Gaut, Hearing Impaired Persons, CAAAB Member

Eunice Wiley, Community Resident, CAAAB Member

Laura Brown, Community Resident, CAAAB Member

In addition we would like to recognize the members of cur staff who served on
Community Action Plan Coordinating Team:

Althea Connor, Charlotte County Human Services
Sharon Cavanaugh, Charlotte County Human Services
Karen Hirsh, Charlotte County Human Services

Ebony Louis, Charlotte County Human Services

Alyce Martin, Charlotte County Human Services
Marisol Fernandez, Charlotte County Human Services

Victoria Carpenter Emily Lewis
Director of Human Services Manager, Family Services Division
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Executive Summary

This Community Action Plan, covering the period from October 1, 2010 through
September 30, 2015 is the third five-year Community Action Plan developed and
managed by the Charlotte County Community Action Agency, as follows:

1. October 1, 2001 - September 30, 2006
2. October 1, 2006 - September 30, 2010
3. October 1, 2010 ~ September 30, 2015

In the fall of 2009 the Community Action Plan was amended to include a
prioritization for American Recovery and Reinvestment Act (ARRA) Funds, which
were to be utilized to create or retain jobs and to provide employment supports
such as education and childcare to ensure low-income residents were able to
become job-ready, maintain employment or improve employability skills. Many
new and innovative programs were piloted through the ARRA funding provided to
Charlotte County and have been incorporated into the plan of work for the future
of service delivery through community action.

This Community Action Plan embraces the major philosophical and services
changes resulting from the adoption of several strategic goals by the Board of
County Commissioners on January 22, 2010. For the delivery of human services,
the overarching goal established by the Board of County Commissioners is to
pursue available funding sources to facilitate providing services to meet
community needs. This includes several directional statements which seek to
improve the local human services delivery system, including:

+ Better coordination of services
e Increase access to affordable health and behavioral healthcare
« Maximize opportunities to achieve self-sufficiency

Although each of these directional statements have impacted this plan to some
extent, the third statement related to maximizing client self-sufficiency has had
the greatest impact. In April of 2010 the Social Services division of Charlotte
County Human Services merged with the Family Services Center staff in what is
today known as the Family Services Division. The newly merged division has
focused its priorities on increasing efficiency, improving operations and
transitioning the agency from a delivery model that was focused entirely on crisis
intervention services to a comprehensive case management model where services
are linked to an outcomes-based case plan.
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This plan has incorporated and expanded upon the data in the Community Needs
Assessment of 2004, and supports the past and current use of CSBG funding. The
primary and secondary data sources that supported the development of this plan
inctude:

1. Demographic data from the 2000 Census, 2008 American Community
Survey and multiple other federal, state and local sources that combined
provide a Community Profile.

. Other human services assessments and plans related to Charlotte County.

. A compilation of data from a survey of human services providers and other
community partners.

4. A compilation of data from a survey of private industry in the community.

5. A compilation of data from a survey of Community Services Block Grant

eligible clients; and

6. A compilation of data from a survey of elected officials representing the

County.
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The information has been compiled and arranged to create an overall picture of
the needs of the low-income in Charlotte County and to assist in the identification
of the highest priority needs for the purposes of creating strategic investments in
improving service delivery in these areas of need.

Identified Service Components

When all of the community needs assessment data had been compiled, reviewed
and analyzed, the Community Action Plan Task Force met to set priorities for the
needs identified. The data was grouped into seven priority issue areas:

Health & Nutrition
Education
Childcare
Employment
Housing
Transportation
Income

Utilizing the Root Cause Analysis method, the Community Action Plan Task Force
members established the two concentration areas of the highest need. The two
issue areas which indicate the highest level of community need are the issue areas
of Employment and Education.
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Relationship to National Goals

The U.S. Department of Health and Human Services has identified six national
goals for Community Action Agencies and sub-recipients of Community Services
Block Grant (CSBG) funds to address. They are as follows:

Low income people become more self-sufficient

The conditions in which low-income people live are improved

Low income people own a stake in their community

Partnerships among supporters and providers of service to low-income
people are achieved

. Agencies increase their capacity to achieve results

Low-income people, especially vulnerable populations achieve their potential
by strengthening family and other supportive systems.
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The recommendations of this Community Action Plan, align with the six national
goals, most especially goals one, two, five and six.
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Vision Statement

In 2004, a vision statement was adopted by Charlotte County Human Services.
Upon review and through discussion, the Community Action Plan Task Force
adopted the same vision for the 2010 Plan.

The vision statement as adopted is:

The Charlotte County Human Services Department will partner with the Charlotte
- Community, including other human services agencies, government, businesses,
and religious groups, in creating an environment in which all individuals have
opportunities to become self-sufficient, reach their full potential, improve the
quality of their lives and those of their families, and participate as stakeholders in
their community.
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Community Needs Assessment

The 2010 Charlotte County Community Action Agency Advisory Board (CAAAB)
Needs Assessment is a report on the demographics, needs and trends affecting
Charlotte County. It is designed to lead the strategic planning process for the
Community Action Agency for the next five years (2010 - 2015). The data and
information in this report was gathered and reviewed by various staff of Charlotte
County Human Services, Chariotte County CAAAB members, community partners
and low income families.

In 2009 the Charlotte County Board of County Commissioners approved four focus
areas for the community action programs provided by the Human Services
Department. These focus areas are:

1. Qualify low-income households for community services,

2. Develop and strengthen linkages to community resources,

3. Maintain services to keep senior and disabled people in their homes; and,
4. Strengthen self-sufficiency programs.

Of these focus areas, three of the four have been designed to work directly with
the community to identify and reduce the causes of poverty. All services,
activities, initiatives and programs provided through Charlotte County Human
Services fall within one of these strategic commitments.

Methodology

This report is based on information gathered from three different sources.
Because Charlotte County Human Services is moving towards a transformation of
our service delivery model to provide more meaningful and effective self-
sufficiency programming through case management as opposed to crisis
intervention, this needs assessment was designed to test the assumptions of the
new model.

The agency gathered data includes:

1) Survey
121 individuals and families served by the Family Services Division
completed the client survey. Community partners and elected officials were
surveyed electronically through an internet based program hosted by Survey
Monkey (www.surveymaonkey.com). 52 responses were received through
this method.

2) MIS System Data
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Family Services Division staff reviewed intake data collected through the
department’s MIS system, CM Tools for the period of October 1, 2009 -
September 30, 2010. Information collected was based upon the answers
provided by those completing a comprehensive intake process.

3) Secondary data ,
Secondary data information was obtained through the various federal, state
and local sources in the following categories:

Population Profile
Employment
Education

Housing
Transportation
Childcare

Income

Nutrition & Healthcare

Information from these sources presented an overview of the current community
conditions. In May and September the Community Action Plan Task force met to
discuss the various data points and to formulate their recommendations for
prioritization of services to the community in the future.

Review of Findings

The Community Action Plan Task Force, which is a cross-functional team of agency
staff and CAAAB members, analyzed the information gathered through the
surveys, management information system and secondary data. Using a process
developed by the Central Missouri Community Action Program, the task force
followed a four step process to gain a deeper understanding of the information.

Step 1. Overall look at service area focused on Population Profile,
which was derived from federal, state and local census
data.

Step 2. Entire group gave input on assumptions about population

Step 3. Began the focused attention in each categorical area
(employment, housing, use of income, etc.)

Step 5. The Family Services Manager acted as the Strategic Team
Leader, through a nominal group process, providing her
assumption about the community needs. The rest of the
group then provided their assumptions and observations
and tested the assumptions with data and the observations
with a cross-functional perspective. Discussion was guided
by the foilowing guestions: '
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+ What are the assumptions (what do we inherently know) about the
current conditions around the Outcomes and Goals in each focus area?

+ Is there anything in the statistical report information from CM Tools or
the secondary data that supports or counters these assumptions?
Why?

+ Does anything from the survey data support or counter these
assumptions? Why?

+ Does the data show any surprises or concerns not yet mentioned?
Why?

+ What resources, internal or external can/are being focused in this
area? Why?

+ What may be the root causes for these conditions? Why?

Steps 3 and 4 were repeated for each focus area.

Step 5. Discuss interrelationship between the focus areas - what
themes emerged and what outcomes had substantial ties
to success in other areas?

Each focus area was assigned to a member of the Charlotte County Human
Services, Family Services Division who together formed the internal Coordinating
Team for the 2010 Community Action Plan. The team also reviewed the
information, held discussions on what could have been the causes of various
issues raised and agreed on priority issues. The members of the Coordinating
Team met in September 2010 to review and prioritize the findings of this
assessment. Each staff member presented a summery of the information obtained
from their respective focus area to the entire team. The Coordinating Team then
discussed the findings, reviewed the information representing the findings, and
made final recommendations of priorities to the Community Action Plan Task
Force.

Throughout the Needs Assessment process, the Community Action Agency
Advisory Board members reviewed the secondary data, participated in discussions
and work with agency staff to disseminate and garner participation in community
surveys. In January 2011, the 2011 Community Action Plan was presented to the
Community Action Agency Advisory Board for approval.

Summary of Findings
The following is a summary of the discussions held by the Coordinating Team and

Community Action Plan Task Force in the analysis of data collected based upon the
five steps mentioned above. Discussions included assumptions about the agency
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strategies, observations of clients and the community, and a review of the data to
test those assumptions and observations.

Population Profile

Summary of Fin‘dings
Population Change

The population change between 2000 - 2007 is shown in the Table 1 below.
During the nine year period from April 1, 2000 and July 1, 2009, US Census
estimates for the Charlotte County service area grew by 10.8%. This is not as
drastic as the 27.6% percent growth experienced in the previous ten year census
period; however, it does demonstrate that the area is still growing in the double
digits.

TABLE 1: Population, Charlotte County and Florida

County Census 2000 Estimated 2009 Population %
Populaticn Population Change Change

Chariotte 141,627 156,952 +15,325 10.8%

Statewide 15,982,839 18,537,969 +2,555,130 16.0%

Source: US Census Bureau, 2000 Census and 2009 Estimates

Population Projections

Southwest Florida is expected to continue on its path of growth over the next 20
years. The Southwest Florida Regional Planning Council jurisdiction includes the
six county area surrounding Charlotte County. The council has projected growth in
each county through the year 2030, this is illustrated in Table 2. below.

TABLE 2: Projected County, Region and State Growth in Southwest

Florida

Geographic 1990 2000 2010 2020 2030

Colller 152 099 251 377 343, 500 441 600 536,900

Glades 7,591 10, 576 12,800 15, 000 17,000

Hendry 25,773 36,210 45,800 55,500 64,900

Lee 335,113 440,888 539,300 642,200 740,100

Sarasota 277,776 325,957 371,300 418,200 462,000

Region 909,327 1,206,635 1,484,300 1,774,900 2,052,400

Florida 12,937,926 15,982,378 18,776,400 21,683,300 24,420,700
2011-2015 Charlotte County Community Action Plan 10




Age and Gender Demographics

The population of Charlotte County is significantly older than the state as a whole.
According to US Census population estimates for Charlotte County, the median
age is 54.6 years of age, compared to the statewide average of 39 years. Children
under 10 comprise 7.7% of the population, children ages 10 to 19 make up 9% of
the population. The adult population ages 20-64 constitute the [argest
demographic of the county, representing 50.2% of the total population. Senior
citizens ages 65 and older comprise 33% of the population. Table 3 depicts the
age demographics of Chariotte County’s population.

TABLE 3: Charlotte County Age Demographics

EChildren under
10

EChildren 10-19

OAdult 20-64

{JSeniors 65 &
up

Source: US Census Bureau, American Community Survey, 2005-2009.

There are more women than men in Charlotte County. 52.2% of the residents of

charlotte County are female, while 47.8% are men; statewide the percentages are
51% and 49% respectively.

Race and Ethnicity

Only eight percent of the population of Charlotte County is non-white; compared
to a statewide population comprised of nineteen percent non-whites.
Approximately two percent of the population is listed as “other non-white”; that
category includes American Indian, Alaskan Native, Asian, Native Hawaiian and
other Pacific Islanders and those of mixed race who chose not to select white or
black.

Ethnicity in Florida is broken out separately than race. For ethnicity, a person
‘must designate themselves as Hispanic or Non-Hispanic; people in both those
groups can identify as white, black or other non-white. About 5% of the residents
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of Charlotte County identify as Hispanic; of those 90% are identified as white.
Table 4 illustrates the race and ethnicity of Charlotte County

TABLE 4: Race and Ethnicity Census, Charlotte County 2008

Race Hispanic Non-Hispanic Al Ethnicity
White 7,344 145,045 152,389
Black 645 9,857 10,502
Other Non-White | 134 2,802 2,936

All Race 8,123 157,704 165,827

Source: The Florida Legislature, Office of Economic and Demographic Research

Households

The number of households in Charlotte County expanded by an average of 13.8%
from 2000 to 2009. The current number of households is 72,646. Table 5 depicts
household increase by year and average household size. The average household
size in the county decreased from 2.18 in 2000 to 2.11 in 2009.

TABLE 5: Charlotte County Household and Household Size Data

2000 2009 % Change 2000 2009 % Change
Households Households Average Average
Household | Household
Size Size
63,864 72,646 +13.8% 2.18 2.11 -3%

Source: US Census Bureau, American Community Survey, 2005-2009.

Summary of Findings Socigeconomic Indicators

Income Levels

Two common measures of income are Median Household Income, based on U.S.
Census Bureau estimates, and Per Capita Income, based on U.S. Department of
Commerce estimates. According to census data from the 2008 American
Community Survey, median annual household income in Charlotte County is
$44,639. This is lower than the state, which is $47,802. Charlotte County’s per
capita income for the same period is $27,561 compared to an average state per
capita income of $21,577. The economic downturn has hit Charlotte County hard.
The bankruptcy filing rate increased from 3.79 people out of every 1000 in 2000 to
5.74 per 1000 in 2009.
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Poverty

2008 estimates show a total of 9.5% of Charlotte County residents live below
poverty. Based upon estimates from the 2008 American Community Survey,
children under 5 are the most vulnerable population with an estimated 21.0%
living in poverty. Table 6 illustrates poverty level by age category for Charlotte
County residents.

TABLE 6: Charlotte County Poverty Level by Age

Children under 5
B ages 5-17

O 64

O Seniors 65 & up

Source: U5 Census Bureau, American Community Survey, 2005-2009,
Public Assistance Programs

Individuals and families who are reliant upon public assistance programs to meet
their basic needs is depicted in Table 7.

TABLE 7: Charlotte County Enrollment in Public Benefits

Program 2001 2003 2008
Temporary 282 216 654
Assistance to
Needy Families
Food Stamps 2,002 2,352 2,619
WIC Program 2,100 2,200 2,964

Source: Florida Department of Children and Families, Florida Department of Health

Use of Income

All Americans face challenges relative to use of income. As a society, we are
constantly bombarded with commercials wanting to sell us the latest and greatest.
Those of low income are not the only persons facing crisis in money management
with debt spiraling and costs of health care and other items rising. The recent
downturn in the economy shows that in fact, many Americans are living one
paycheck away from financial crisis. According to the Corporation for Enterprise
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Development (CFED), the foundation for reaching the American Dream “rests on
two pillars: first, a family’s ability to build assets that can be used to invest for the
future, send children to college, and weather unexpected financial storms; and
second, safety nets and safeguards that provide financial security in the event of a
job loss, medical emergency, or other life events that could otherwise put a family
in a tailspin.” In Charlotte County the top three reasons identified as barriers to
self-sufficiency in the use of income issue area are:

1. Clients have difficulty maintaining a budget
2. Clients have difficulty with money
3. Lack of knowledge of possible resources

Summary of Findings Crime

In general, Charlotte County is much safer than the state of Florida as a whole,
Occurrences of crime within Charlotte County are shown in Table 8. According to
the Florida Department of Law Enforcement’s Uniform Crime Reporting system,
Charlotte County’s crime rate has fallen by 16.5% from 2008 to 2009. Residents
in Charlotte County are almost half as likely to be the victim of a domestic violence
offense as the average resident of Florida.

TABLE 8: Charlotte County Crime Statistics

Crime 2009 2008 2007 2006
Homicides 3 10 2 2
Aggravated 440 522 627 624
Assaults
Burglaries 1,274 1,149 1,343 1,200

Source: Florida Department of Law Enforcement, Uniform Crimne Reports
Juvenile Crime

Charlotte County has seen significant decreases in our delinquency referrals in the
past 5 years and attributes this success to our commitment £o delivering high
quality prevention programming. While the overall number of delinquency
referrals is decreasing, there is cause for alarm due to the increase in violent
offenses committed by juvenile offenders. The number of youth arrested for
committing violent crimes has increased by 25.5% over the past 5 years. Youth
that are arrested in Charlotte County have limited resources to keep them in their
county. Youth are held at either the Charlotte County Jail or at the Lee County
Juvenile Assessment Center (JAC) when arrested. Those that are transported to
the JAC are usually placed in secure detention at the Lee County Juvenile
Detention Center (JDC) or are sent to another facility throughout the state of
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Florida. In 2007-08 the IJDC reported 2,452 admissions from Circuit 20. Of this
approximately 12% are Charlotte County residents.

During FY 2007-08, judges committed 54 Charlotte County juvenile offenders to
residential delinquent treatment facilities and 14 juvenile offenders transferred to
adult court for commitment through the Florida Department of Corrections (this
represents a 600% increase from previous year). In FY 2007-08 11% of the youth
charged with delinquency offenses in Charlotte County were charged with violent
felony offenses.

Summary of Findings Employment

As could be expected from an older population, the labor force as a percent of the
total adults is significantly lower than the state average. The current economy has
impacted employment stability in Charlotte County significantly. The
unemployment rate jumped from 3.7 percent in 2000 to 11.9 percent in 2009; and
is currently 12.9 percent (as of November 2010). This is slightly higher than the
state unemployment rate of 12.2 percent and significantly higher than the national
unemployment rate of 9.3 percent.

Employment by Industry

The average annual wage in Charlotte County is $30,965. The primary sources of
empioyment, or the economic base for Charlotte County, include Education and
Health Services (21.7%), Retail Trade (20.2%), Leisure and Hospitality (13.6%),
Local Government - includes school district (12.2%), Professional and Business
Services (7.6%), Construction (6.4%), Financial Activities and Other Services
(4.9% each), State Government (2.8%), Wholesale, Manufacturing,
Transportation and Utilities (1.3% each), Information (1.0%) and Federal
Government (.8%). Table 9 depicts this data in comparison to the state of Florida.
According to the Southwest Florida Workforce Development Board the occupations
with the highest projected rate of growth include Pharmacy Technicians, Survey
and Mapping Technicians, Interior Desighers and Network Systems and Data
Communications Analysts.
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TABLE 9: Employment by Industry

Government

Other Services

Leisure & Hospitality g
Education & Heaith Services

Professional & Business Services g

@ Florida
B Charlotte County

Financial Activities

Information

Trade, Transportation & Utilities
Manufacturing
Construction

Natural Resources & Mining jgg-
0 5 10 15 20 25

Source: Charlotte County Economic Development Office
Living Wage

The living wage is the hourly rate that an individual must earn to support their
family, if they are the sole provider and are working full-time (2080 hours per
year). The living wage is established by the local governing body of a
municipality. Charlotte County does not currently have a defined living wage;
however, the Southwest Florida Workforce Development Board has defined the
living wage for purposes of their on-the-job training programs at $14.18 per hour.
The minimum hourly wage for the state of Florida is $7.25.

There is an assumption that there are not enough living wage jobs in Charlotte
County. Table 10 illustrates the top three reasons that employment is a barrier to
self-sufficiency in Charlotte County as:

1. Unable to find jobs in the area
2. Lack of transportation
3. Lack of skills / education to obtain a job
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TABLE 10: SURVEY RESULTS ON EMPLOYMENT ISSUE AREA

You have indicated that EMPLOYMENT is an issue to the population you serve. Please select the
THREE most important reasens this is an issue in Charlotte County:

Unable to find
jcbz in the area

Lack of rtanspor@ation

Lack of zkillsfediscation
to obtain @ job

Fhere are not enough
jobs for people__

Lack of good paying
jobs with benefits

Cast ot child care

Emploversfjobs are
teaving the area

Lack of child ca

Other (please specify)

Castoftransportaticn

All CGther Respens

EE4) RE=3 20 25 20 35

Summary of Findings Education

Chariotte County has an excellent K-20 public education system and provides
residents with school choice. With a remarkably low drop out rate of 2.9% for
school year 2008-2009, more residents of Charlotte County have received a high
school diploma than the state average. However, a higher percentage of people at
the state level who are aged 25 and older have received a Bachelor’s degree than
the percentage of residents of Charlotte County who have done the same. Table
11 shows the educational attainment of Charlotte County as compared to the state
of Florida.

TABLE 11: Educational Attainment Rates

Charlotte State
% HS graduate or higher 82.1% 79.9%
% Bachelors Degree or higher 17.6% 22.3%

Source: Florida Department of Education

The National Center for Education Statistics produces estimates for adult literacy
based on educational attainment, poverty and other factors in each county. Based
on their 2003 estimates 12% of Charlotte County residents lack basic prose
literacy skills. While this number seems high, it is lower than the state estimate of
20%.
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The assumption was made that education was a barrier for individuals seeking
self-sufficiency due to lack of post-secondary education & vocational skills. Survey
data (Table 12) indicated the top three reasons for these barriers are:

1. Lack of vocational skills or coliege
2. Lack of training for work
3. No high school diploma

TABLE 12: SURVEY RESULTS FOR EDUCATION ISSUE AREA

You have indicated that EDUCATION is an issue to the popualation you serve. Please select the
THREE most important reasons this is an issue in Charlotte County:

Lack of vocational
skills or college

Lack of training
for work

N High School diploma

Lack of GEDMADUl
Basic Educablian

Cost of child care
during school hours

Lack of financtal
aid f how to apply..

Laok of computer skills

Lack of transporation
to scheal

t ack of child care
during schoot ho

Cther (please specify)

Al Cther Respons:

15 2 25

Summary of Findings Housing

It is an assumption that affordable housing is a challenge for Charlotte County.
Data from the 2008 Florida Housing Data Clearinghouse shows the existing home
value of a single family home in Charlotte County as $161,925. It is assumed that
due to the downturn in the real estate market and declining property values that
this figure is in actuality lower than the estimate. The average sales price for a
home in 2009 was reported at $164,525.

The median rent paid by Charlotte county households in 2000 was $626 per
month, compared to a statewide median rent of $641. In Charlotte County and
the surrounding metro area, the HUD Fair Market Rent in 2010, representing rent
for a typical modest apartment was $683 for a studio apartment, $715 for a one-
bedroom, $928 for a two-bedroom, $1,355 for a three-bedroom and $1,630 for a
four-bedroom unit.
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Cost burdened households pay more than 30% of income for rent or mortgage
costs. In 2009, 18,793 of Charlotte County households pay more than 30% of
their income for housing. This equates to 25% of the households in Charlotte
County. 11%, or 7,960 households utilize more than 50% of their income for

housing.

Household Income is measured a s a percentage of the median income for the
county, adjusted for family size. In Charlotte County and the surrounding metro
area, the 2010 HUD-estimated median income for a family of four is $54,500.
Table 13 demonstrates the distribution of households by income and cost burden.

TABLE 13: Charlotte County Households by Income and Cost Burden

Amount of Income Paid for Housing |

Household Income as a Percentage 0-30% 30-50% 50% or
of Area Median Income more
<= 30% AMI 1,440 824 3,016
30.01 - 50% AMI 3,146 2,253 2,797
50.01 - 80% AMI 7,625 3,825 1,573
80.01+% AMI 44,010 3,931 574
Total 56,221 10,833 76,90

Source: Florida Housing Data Clearinghouse

Housing units are considered to be substandard if they are overcrowded, do not
have heat, or lack complete kitchens or plumbing. In 2000,
« 1,105 housing units in Charlotte County were overcrowded, meaning that
they housed more than one person per room.
o 457 housing units in Charlotte County did not have heat.

o 280 housing units in Charlotte County lacked complete kitchen facilities.
¢ 144 housing units in Charlotte County lacked complete plumbing facilities.

Needs assessment data revealed the top three reasons that housing is a barrier to

self-sufficiency as:

1. Cost of rent / mortgage payments

2. Credit Issues
3. Lack of deposits for rentals

2011-2015 Charlotte County Community Action Plan
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Summary of Findings Health & Nutrition

Mortality Rate

Mortality rates can be key indicators of the state of health of a community. A
significant number of Charlotte County’s deaths are premature and preventable.
The most frequent causes of death for people in Charlotte County are cancer and
heart disease. Among types of cancer, lung cancer causes the highest number of
deaths in Charlotte County. The incidence of prostrate cancer is much higher than
lung cancer; however, it bears a higher survival rate. Together cancer and heart
disease accounted for nearly half of the deaths in 2008.

Maternal & Child Health

On average 1,205.7 babies were born per year in Charlotte County between 2006
and 2008. Babies born to young mothers under the age of 19 are more likely to
experience poor birth outcomes than those born to adult mothers and are more at
risk for developmental complications later in life. Infant mortality rates are
considered the primary indicator of the health of a community. Infant mortality
rates in Charlotte County are well below the average for the state of Florida. The
percent of infants born with a low birth weight is also lower than the state
average. However, more babies are born in Charlotte County without receiving
care in the first trimester. There are also a higher percentage of babies born in

- Charlotte County who only received late care or no prenatal care at all.

Access to Health Care

Access to health care is assumed to be a challenge in Charlotte County. Medicaid
provides medical coverage to low income individuals and families. As of 2008,
approximately 10,000 out of every 100,000 people in Charlotte County were
enrolied in Medicaid. This number has risen significantly since 2007, due to
economic conditions. In Charlotte County there are a total of 324
Medicaid/Medicare providers, with only one reported pediatric provider for children
under 13. Charlotte County has 3 hospitals, 1 Federally Qualified Health Clinic
(provides dental only), 3 Health Department locations, 1 Community-based
provider and 2 Mental Health & Substance Abuse facilities.

Lack of health insurance coverage is a significant barrier to accessing health care.
The Small Area Health Insurance estimates from the U.S. Census Bureau provides
annual estimates of the population without health insurance coverage for all U.S.
states and their counties. The most recent year for which reliable county-level
estimates are available is 2005. Charlotte County was estimated as having 25%
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of adults without health insurance; however, due to increases in the
unemployment rate it is estimated that this number may be as high as 30.8%.

Nutrition

Adequate nutrition is necessary to promoting a healthy lifestyle and improving the
health and vitality of a community. It is alarming that the number of individuals
receiving assistance through the Supplemental Nutrition and Food Program, or
more commonly known, the Food Stamp program. Table 14 exhibits this increase
below. Also of concern is the increase in participation in the School Free and
Reduced Lunch program. Currently 51.7% of all Charlotte County students are
enrolled in the Free and Reduced Lunch program. While it is important to note
that these children do receive a nutritious breakfast and lunch provided to them at
school, it is their out-of-school time nutrition in the evening and weekends that is
concerning.

TABLE 14: Food Stamp Enrollment Increase,
Charlotte County & Florida

Charlotte County Florida
December 2009 16,139 2,516,964
December 2010 19,644 3,079,742
% Increase 21.7% 22.4%
April 2007 5,063 1,206,625
December 2010 19,644 3,079,742
% Increase 287.99% 155.249%

Source: Florida Department of Children and Families, December 2010

Summary of Findings Childcare

There are a total of 101 licensed child care facilities in Charlotte County. The Early
Learning Coalition provides child care subsidies to eligible families to ensure
disadvantaged children start school ready to learn. There is currently a waiting list
of 113 families who have applied and been determined eligible for these services,
but due to funding limitations are not able to receive assistance. The average cost
of enrolling one child in a licensed child care facility for one week is $125.00.

After school programs are not subject to licensing by any state or local agency and
thus, very littie information is available regarding the numbers of children that are
being served, their socioeconomic status and the need for expanded services. It is
assumed based upon feedback from community partners and client surveys that
there is a need for expanded quality out-of-school time opportunities for children
ages 5-18.
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Summary of Findings Transportation

Public transportation in Charlotte County is provided by Charlotte County Human

Services, Transit Division. Dial-A-Ride is an open access Para transit system that
provides curbside pick-up and drop-off. Residents are able to access Dial-A-Ride

services through central dispatch and have the option of establishing daily service
through a subscription.

Based upon a 2009 study conducted in the development of the Charlotte County
Transit Development Plan, the Dial-A-Ride system provided 65,779 trips traveling
more than 468,269 revenue miles. The most recent client survey revealed that
43.5% of passengers are 65 years of age or older, with 4% age 24 and younger.
68.8% of riders live in households with annual household income of less than
$20,000. Ridership surveys show that 58.4% of individuals utilizing the Dial-A-
Ride program live in households without any vehicles. The most common trip
purposes are as follows:

Doctor or Dentist Appointment (39.5%)
Shopping (24.1%)
+ Recreation or Visiting Someone (12.8%)

Charlotte County Human Services, Transit Division is also the entity that ensures
coordinated transportation services for the transportation disadvantaged (TD)
population in Charlotte County through the Sunshine Ride program. In Fiscal Year
2010, Sunshine Ride provided 89,095 trips.

Based upon survey data, transportation is a barrier to self-sufficiency due to the
following:

1. Public Transportation hours are not convenient
2. The costs associated with maintaining a vehicle
3. The cost of buying or the down payment required
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Strategic Plan

Department Mission Statement:

The Department of Human Services will be a partner in the creation of a
community wherein low-income and vulnerable people become self-sufficient,
reach their full potential, improve the guality of their lives and those of their
families and become stakeholders in their community.

Goal 1: Low Income People Become More Self-Sufficient
Objective 1

By the year 2015, 75 CSBG eligible applicants will identify those obstacles and/or
problems that inhibit their becoming self-sufficient by the provision of increased
access to employment, educational opportunities, and health care.

Objective 1.1 By September 30, 2015, 60 CSBG eligible applicants will
identify those obstacles and/or problems that inhibit their becoming
economically self-sufficient

Strategy 1.1A Decrease the barriers to improved employment and
educational opportunities through coordination with other social services and
community agencies.

Actions:

1) Schedule monthly meeting with agencies through the Program
Coordinating Committee of the Family Self-Sufficiency Program.

2) Develop linkage, referral and client tracking system with community
partners who provide work readiness, ABE/GED services, post-
secondary or vocational education and job placement services.

3) Provide information and referral and case management services to
families enrolled in the Family Self-Sufficiency Program.

4) Develop linkages with Charlotte Technical Center, Edison State College
and State College of Florida to facilitate access to educational
opportunities.
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Measure 1.1A1 Success will be measured by the number of
participants seeking employment who are referred to other agencies
and obtain it.

Measure 1.1A2 Success will be measured by the number of
participants seeking educational opportunities who are referred to
other agencies and who enroll in an educational program.

Strategy 1.1B Decrease obstacles and problems associated with
obtaining and retaining employment and educational opportunities.

Actions:

1) Implement and coordinate a transportation assistance program
which will provide linkages to public transportation or automobile
maintenance education and car repair assistance for eligible
participants.

2) Implement and coordinate assistance in obtaining required
employment physicals for CSBG eligible participants through
employers and the Charlotte County Health Department.

3) Coordinate day care options with the Early Learning Coalition,
after school programs, employers, and educational institutions
for participants in the Family Self-Sufficiency Program.

4) Promote job readiness in providing assistance with the
development of interviewing skills, resume writing, appropriate
attire and employee behavior.

5) Research available financial aid for educational opportunities
available for CSBG eligible applicants through programs offered
by the government, schools, private foundations and employers.

Measure 1.1B Success will be measured by the number of
participants who are employed or are enrolled in an educational
program who remain in the program.

Objective 1.2 By September 30, 2015 15 CSBG eligible clients will
improve their knowledge of financial tools and accumulate savings
through asset building activities.
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Strategy 1.2 Increase opportunities for clients to improve their
understanding of financial tools and demonstrate financial
management.

Actions:

1} Provide financial counseling, credit repair and financial literacy
workshops that allow clients to increase their knowledge of
financial tools and assist them in creating and maintaining a
budget.

2) Identify local financial institutions that provide asset
development programs and develop partnerships for
implementing full scale asset development program.

3) Recruit, educate and support clients participating in asset
development programs.

4) Seek additional funding for asset development activities.
Measure 1.2 The number of clients demonstrating the ability to

complete and maintain a budget and participants who increased their
savings through IDA or other savings account.

Goal 2: The conditions in which low-income people live are improved
Objective 2

. By the year 2015, 1 community facility will be improved and will increase
access and preserve the availability of supportive services for CSBG eligible
clients.

Objective 2.1 By September 30, 2015 the Family Services Center
site plan will be implemented to increase availability and preserve
access to supportive services for CSBG eligible families.

Strategy 2.1 Complete and implement master space plan for the
Family Services Center.
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Actions:

1) Identify targets for expanded services at the Family Services
Center

2) Complete master site planning

3) Identify funding sources

4) Implement master site plan improvements

Measure 2.1 Number of new or preserved services available to CSBG
eligible families as a result of facility improvements.

Goal 3: Low Income People Own A Stake In Their Community
Objective 3

By the year 2015, 25 eligible CSBG households will have become involved
with their community through participation in home ownership preparation
or active involvement in community improvements.

Objective 3.1 By September 30, 2015, 15 eligible households will have
become involved with their community through participation in home
ownership preparation or active involvement in community improvements.

Strategy 3.1A Prepare households to become active in home
ownership preparation.

Actions:

1) Develop linkage and coordination with the housing providers and
refer eligible Family Self-Sufficiency Program and CSBG
households tc home ownership seminars.

2) Provide case management services and home management
counseling to eligible CSBG households.

3) Develop linkage with credit counseling services for referral of
eligible CSBG households.

4} Create linkage with home improvement businesses and schools
for scheduling of instructional classes on home maintenance and
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minor home repairs.

5) Provide assistance to eligible FSSP and CSBG households in
applying for home ownership or home repair assistance through
the Community Development Block Grant Program and other
community programs.

Measure 3.1A Success will be measured by the number of
participants who participate in home ownership preparation classes or
seminars.

Strategy 3.1B Encourage households to become active participants
in community improvement activities.

Actions:

1) Engage clients who live within Community Redevelopment Areas
to become involved in improving the conditions of their
neighborhood.

2) Develop linkage with community agencies and groups for
information on activities, board vacancies, meeting schedules
and community concerns.

3) Develop linkage with housing agencies, including the Punta
Gorda Housing Authority, Charlotte County Habitat for Humanity,
the Charlotte County Homeless Coalition and the Affordable
Housing Advisory Committee to identify issues concerning low
income households in Charlotte County.

4} Provide information and encourage eligible CSBG households to
participate in community improvement initiatives.

Measure 3.1B Success will be measured by the number of
participants who participate in a community improvement activity(s).

Goal 4: Partnerships among supporters and providers of service to
low-income people are achieved.

Objective 4

By the year 2015, a Human Services Network (HSN) will be established to
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improve communication and coordination among all human services
providers in Charlotte County.

Objective 4.1 By September 30, 2015, the Charlotte County Human
Services Network (HSN) will be established to provide an avenue for
information sharing, community problem-solving and collaboration.

Strategy 4.1 Encourage partnerships among human services
providers and provide for an information network in which to
communicate community needs, problem-solve and improve
collaboration.

Actions:

1) Identify key human services agencies who will take a
- leadership role in forming the HSN

2) Form a HSN Leadership Committee

3) Identify community providers to participate
4) Identify meeting times and locations

5) Establish communication strategy

6) Hold initial kick-off meeting and gain consensus on meeting
frequency and committee activities

7) Implement communication strategy
Measure 4.1 Success will be measured by the number of agencies
participating in the HSN.
Goal 5: Agencies increase their capacity to achieve results
Objective 5

By the year 2015, agency staff and Community Action Agency Advisory
Board members increase capacity to achieve results through training.

Objective 5.1 By the year 2015, all Family Self-Sufficiency (FSS)
staff will receive ROMA training from a certified ROMA trainer.
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Strategy 5.1 Program staff have an understanding of Resuits
Oriented Management Approach (ROMA) and how the ROMA principles
are applied in case management to produce, document and evaluation
program outcomes.

Actions:

1) Develop staff Individual Development Plans to identify interests
among staff and to build upon both competencies and
deficiencies in knowledge and skills.

2) Identify and seek training opportunities for staff to become
familiar with ROMA practices.

3) Incorporate staff development activities in annual performance
evaluation

4) Identify and select one staff member to become a certified ROMA
trainer.

Measure 5.1 Success will be measured by determining how many
FSS staff completed training programs.

Strategy 5.2 By the year 2015, all Community Action Agency
Advisory Board (CAAAB) members will receive ROMA training from a
certified ROMA trainer.

Actions:

1) Identify and seek training opportunities for CAAAB members to
become familiar with ROMA practices.

2) Incorporate CAAAB member development activities in annual
work plan.

3) Identify and select one staff member to become a certified ROMA
trainer.

Measure 5.2 Success will be measured by determining how many
CAAAB members attended training.
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Goal 6: Low Income People, Especially Vulnerable Populations,
Achieve Their Potential By Strengthening Family and Other
Supportive Environments

Objective 6

By the year 2015, 125 CSBG eligible households, especially vulnerable
populations, will achieve their potential by strengthening family and other
supportive systems.

Objective 6.1 By September 30, 2015, provide crisis assistance and
supportive services to 125 eligible CSBG households to stabilize their
living situations.

Strategy 6.1 Strengthen the linkage of agencies providing programs
to families in crisis to minimize duplication and coordinate service
delivery.

Actions:

1) Continue to identify services provided in the community
through contact with agencies.

2} Update needs assessment annually by documenting services
provided in the community and identifying service gaps.

3) Continue to provide referrals to agencies with support and
financial assistance programs including Community
Development Block Grant Program, Food Stamps, Temporary
Assistance for Needy Families (T.A.N.F.) through Fiorida
Department of Children and Families, Low Income Home
Energy Assistance Program (L.I.H.E.A.P ), Energy Assistance
for the Elderly (E.H.E.A.P.), Care to Share Program (FPL),
Charlotte County Heartship Program (water utilities),
Subsidized childcare and Food Pantry Assistance.

4) Develop and implement programs to provide financial
assistance to households unable to resolve crisis and
stabilization of family through other resources.

It is the intent of this Objective to provide temporary assistance to
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households who are experiencing a crisis through unanticipated events or
circumstances which present barriers toward goals of self-sufficiency.
Examples include, but are not limited to:

1) Mortgage Assistance for permanent residence of household

2) Rental Assistance for permanent residence of household

3) Security Deposits for Utilities at permanent residence of household

4) Security Deposits for Rental Unit at permanent residence of household

5) Automobile Loan Payments for car needed for work or school and
owned by househoid

6) Automobile Repairs for car needed for work or school and owned by
household

7) Other assistance as determined by need

Measure 6.1 Success will be measured by the number of participants
assisted which resulted in the resolution of the household crisis.
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Service Delivery System

The Charlotte County Human Services Department is a functioning county
department operating under the authority of the Charlotte County Board of
County Commissioners. Direct supervision of this department is provided
through the County Administrator’s Office.

The Department of Human Services is responsible for providing financial
assistance and services for indigent and low income households not provided
through other state or local agencies. The Department is the local
administering agency for the Low Income Home Energy Assistance Program
(L.I.H.E.A.P) and also provides temporary and financial assistance through
the Charlotte County Utilities Heartship (Water & Sewer) program,
Healthcare Responsibility Act, Indigent Burial program and Food Pantry
Assistance. Beginning in Fiscal Year 2005-2006, the Charlotte County Board
of County Commissioners appropriated county funds for the Department to
begin providing Housing and Family Assistance. This new program was
developed to augment the Community Services Block Grant.

The Senior Services Division of the Human Services Department has been
providing services for seniors since the 1970's when homemaker,
transportation and congregate meals were first funded under the Older
Americans Act. Charlotte County Human Services has been operating as the
Lead Case Management Agency since the early 1980's when the State of
Florida first designated lead agencies for the delivery of services funded
under the Community Care for the Elderly (CCE)} Program. Charlotte County
Human Services has proceeded to provide case management and related
services through the Older Americans Act (OAA), Alzheimer's Disease
Initiative (ADI) Program, Nursing Home Diversion Program, Home and
Community Based Services Program (Medicaid Waiver), Assisted Living
Waiver, Home Care for the Elderly (HCE) Program, and Emergency Home
Energy Assistance for the Elderly Program (EHEAP). Charlotte County
Human Services has also provided nutrition services through the Older
Americans Act Congregate Meals Program from the late 1970's until July
1999. Since July 1999, Human Services has coordinated services with the
nutrition provider under contract with the Area Agency on Aging for
Southwest Florida. At the beginning of 2010, Human Services entered into a
partnership agreement with Senior Friendship Center, Inc. for congregate
meals and home delivered meals. Also in 2010, the Human Services Transit
Division contracted with Senior Friendship Centers to provide transportation
services for clients attending the congregate meal sites.
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In January 2000, the County’s Housing Manager who is responsible for
administering the State Housing Initiative Partnership (SHIP) and other
grant funded housing programs was transferred to the Human Services
Department. Together with existing staff, housing division staff has been
successful in strengthening partnerships in the community and in providing
affordable housing to individuals and families of all age groups. This has
been especially important since the Hurricane Season of 2004. Several
affordable housing complexes have been built including the replacement of
the Punta Gorda Housing Authority project with new 171 units targeted for
the very low income. Planned to be completed in 2011, a new 82 unit
affordable housing complex in the Deep Creek area will be just for seniors.
The Housing Division has also been able to leverage Hurricane Housing
Recovery Program funds, Neighborhood Stabilization Program funds and
Impact Fee Reduction funds to promote new and revitalized housing.

In May 2000, the County’s Transit Division was transferred to the
Department of Human Services. The County’s Transit Division is the
designated Transportation Disadvantaged Coordinating Agency. The Human
Services Department Director supervises the Transit Division and
Department staff serves on the local coordinating board to advocate for
senior and low-income individuals. Department staff continues to provide
eligibility screening and referrals to the Transit Division for individuals in
need of transportation.

In January 2001, the Transit Division implemented the Dial-a-Ride (point to
point) public transportation system. This system is available to all
individuals for a regular charge of $3.00 per trip. (Fare increased effective
10/1/07). This service has afforded seniors and disadvantaged individuals
with the opportunity to enjoy different activities not provided through trips
funded under the Transportation Disadvantaged Program.

In January 2003, Veteran Services was transferred to the Department of
Human Services. This transfer has resulted in an increased awareness of
the common service needs and available resources for veterans in the
community. The enhanced communication between the Veteran Services
Division and other Department divisions has afforded a more efficient
delivery system for this target population. It is estimated that there are
over 25,000 Veterans in Charlotte County, the vast majority of which are
over 60.

With much community support, including sponsorship from the United Way
of Charlotte County, and the Charlotte County Leadership Class of 2005
(affiliate of the Chamber of Commerce), the Board of County Commissioners
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authorized the creation and implementation of the 2-1-1 Charlotte call
center. 2-1-1 was certified by the Agency for Healthcare Administration
(AHAC) and went live effective July 1, 2005. The 2-1-1 call center currently
answers over 1,000 calls per month from citizens and community agencies
which are seeking information on health and human services programs
available to county residents. The 2-1-1 data base provides information on
over 400 agencies and 600 programs available to residents of Charlotte
County. The data base serves as a natural tool in linking services and
agencies and identifying service gaps. On a weekly and monthly basis, 2-1-
1 staff, housing staff, social services and senior services staff attend
community coalitions to share information on available resources, identify
unmet needs and coordinate service delivery.

In the summer of 2006, the Human Services Department opened the Family
Services Center. The Family Services Center is a multi-generational one-
stop center for services to families and children. Some of the agencies
currently housed at the Center include: Center for Independent Living, Boys
and Girls Club, Police Athletic League, Human Services, Healthy Families,
Healthy Start, Family Literacy, Guardian Ad Litem, Center for Abuse and
Rape Emergencies, Children’s Advocacy Center, and Experience Works
(Senior Employment). In April of 2009, Family Services Center staff
merged with the social services division to form the Family Services Division.
The Family Services Manager coordinates activities for the Center and
provides administrative oversight of the Department’s Family Services
Division, which houses the Community Services Block Grant program. This
division’s focus is to promote comprehensive case management and
supportive services to assist individuals and families move toward self-
sufficiency and to become stakeholders in their own communities.

The Charlotte County Board of County Commissioners has also just recently
approved a Community Revitalization Area (CRA) in the center of Port
Charlotte near the hospitals and Cultural Center. The declining housing stock
in this area has many older homes occupied by low income seniors and
families. Plans are being made to revitalize this community with new and
improved housing, infrastructure and transportation. Both the Housing
Division and Family Services Division have taken an active role in the
development of this area.

The identification of community resources and the coordination of services
has always been a major priority for the Department. 1t is through this
identification and coordination process that Program Specialists learn of the
availability of community services and unmet needs of the community. It is
also through this process that Program Specialists and other department
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support staff work in coordinated efforts with other service delivery
agencies, including but not limited to, non-profit agencies, private industry,
and other Federal, State and local agencies to maximize resources, minimize
duplication, and explore avenues of addressing unmet needs.

An essential role of the case management agency is the ability to not just
address the needs of clients, but to identify those who may not be aware of
available services in the community. Working in tandem with other
Department outreach staff the Department annually prepares and
implements an outreach plan which will provide information to all segments
of the community. Special emphasis is provided to target those in greatest
social or economic need, frailty or minorities. Charlotte County government
recognizes that outreach in the community is a top administrative priority
and has committed support and encouragement to the County’s Human
Services Department to continue its outreach activities in coordination with
efforts on behalf of the County’s Public Information Office, other Lead
Agencies, and the 2-1-1 Information & Referral system.

The Department of Human Services has provided service to Charlotte County
for over 30 years. The Department has experienced and skilled staff and
expert administrative support from other County departments. The
Department has demonstrated its commitment and success in
communicating and responding to the public; reaching out and targeting
services to the economically disadvantaged; coordinating resources,

referrals and services with other providers; and responding to client-related
emergency situations and natural disasters.

To facilitate the goals of the Community Action Plan, the Charlotte County
Human Services Department will provide services geared toward National
Goals 1- 6.

The Objectives of these Goals are:

Goal 1: By the year 2015, 75 CSBG eligible applicants will identify those
obstacles and/or problems that inhibit their becoming self-sufficient by the
provision of increased access to employment, educational opportunities, and
health care

Goal 2: By the year 2015, 1 community facility will be improved and will
increase access and preserve the availability of supportive services for CSBG
eligible clients.

Goal 3: By the year 2015, 25 eligible CSBG households will have become
involved with their community through participation in home ownership
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preparation or active involvement in community improvements.

Goal 4: By the year 2015, a Human Services Network (HSN) will be
established to improve communication and coordination among all human
services providers in Charlotte County.

Goal 5: By the year 2015, agency staff and Community Action Agency
Advisory Board members increase capacity to achieve results through
training.

Goal 6: By the year 2015, 125 CSBG eligible households, especially
vulnerable populations, will achieve their potential by strengthening family
and other supportive systems.

To achieve these goals, the Department will strengthen its linkages with the
Charlotte County Public Schools, Charlotte Technical Center, Edison State
Coliege, the Florida Department of Children and Families, Charlotte County
Transit Department, Children’s Services Council, SWFL Workforce
Development Board, the City of Punta Gorda and the Charlotte County
Health Department. The Department will also strengthen and coordinate
links with the faith-based ministries of St. Vincent de Paul, Salvation Army,
Good Samaritans, Macedonia Human Services, Community Services of 7%
Day Adventists, St Maximillian Church, Peace Lutheran Church and Port
Charlotte United Methodist Church. Additional links will be strengthened
with community non-profit agencies including the United Way, Senior
Friendship Centers / RSVP, CARE (women'’s crisis centers), Englewood
Helping Hands, Center for Independent Living, Habitat for Humanity, Punta
Gorda Housing Authority the Chariotte County Homeless Coalition,, Charlotte
Behavioral Healthcare and other service agencies as identified.

By strengthening links and coordinating services, the Department will
actively participate in developing and building community partnerships that
will identify the needs of low income families and lend support in assisting
families to become self-sufficient and stake holders in their community.

It is expected that by September 30, 2015, the following measures will be
met:

Goal 1: 60 CSBG eligible applicants will identify those obstacles and/or
problems that inhibit their becoming economically self-sufficient and 15
CSBG eligible clients will improve their knowledge of financial tools and
accumulate savings through asset building activities.

Goal 2: The Family Services Center site plan will be implemented to
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increase availability and preserve access to supportive services for CSBG
eligible families.

Goal 3: 15 eligible households will have become involved with their
community through participation in home ownership preparation or active
involvement in community improvements.

Goal 4: The Charlotte County Human Services Network (HSN) will be
established to provide an avenue for information sharing, community
problem-solving and collaboration.

Goal 5: All Family Self-Sufficiency (FSS) staff and Community Action
Agency Advisory Board members will receive ROMA training from a certified
ROMA trainer.

Goal 6: 125 CSBG eligible applicants will have stabilized their living
situations.
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Family Self-Sufficiency Program (FSSP)

INTRODUCTION

The Charlotte County Department of Human Services FSSP Program
represents a community-based approach to the organization and delivery of
locally available social services in order to help eligible families become self-
reliant and independent of all forms of public assistance. The Program is
based upon Results Oriented Management Approach (ROMA) principles and
is designed to identify the needs of participating families and to deliver a
comprehensive and coordinated set of services to facilitate their efforts to
achieve and maintain economic seif-sufficiency.

The FSSP is based on the following principles:

a) Local communities have the capacity for identifying and developing
effective solutions to address community problems;

b) Public and private resources can be made more effective through a
coordinated approach to service delivery;

c) The goal of self-sufficiency requires a comprehensive package of
services that are tailored to local circumstances and individual needs;
and,

d) Leadership, communication, and empowerment are interrelated and
interdependent.

This FSSP Action Plan outlines the procedural steps to enact the principles
which form the basis for the FSSP. As such, it provides a guide to the key
policies, administrative issues, and regulatory framework involved in the
implementation of a Family Self-Sufficiency Program. It is envisioned that,
based on changing local circumstances and/or changing federal
requirements, this Plan will periodically require revision. The Department of
Human Services assumes primary responsibility for the implementation and
maintenance of the Action Plan.

NEEDS ASSESSMENT

Refer 1o CAP Needs Assessment.
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ORGANIZATION

The FSSP will be organized around a Program Coordinating Committee
(PCC), made up of representatives from the Community Action Agency
Advisory Board {(CAAAB) who complement the concept of family self- '
sufficiency. Members of the PCC will serve in a voluntary capacity. The
responsibilities of the PCC will include the establishment of policies to guide
the FSSP, monitor and evaluate the progress and administration of the FSSP,
identify obstacles to the success of the program and develop effective
approaches to overcome them, identify potential resources that may be
available to support FSSP objectives, and inform the community of the FSSP
and obtain support for its basic goals.

The size of the PCC has not been limited in order to allow for additional
representation from the public, organizations participating in support
programs, and agencies providing program expertise and assistance in the
attainment of program goals.

Initially, the Family Services Manager of Charlotte County Human Services
will serve as the Chairperson of the Family Self-Sufficiency PCC. It is the
Chairperson’s responsibility to schedule and hold periodic meetings, develop
meeting agendas, and work closely with the FSSP Coordinator to ensure that
the goals and objectives of the FSSP are being met. From time to time,
subcommittees may be organized by the PCC to address specific policy and
programmatic issues.

The Department will provide an FSSP Coordinator. The Coordinator will have
overall responsibility for the operation of the FSSP. The primary duties of
the Coordinator include:

Provide for the integration of Family Seif-Sufficient Program
Qutreach to potential participants

Coordinate screening and selection procedures

Organize and oversee the Individual Self-Sufficiency Process
Execute and administer the Contract of Participation

Provide general case management services

Provide periodic reports to the PCC

Prepare reports to the program participants

Evaluate success of participants and FSSP
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GOALS AND OBJECTIVES

Based on the Community Needs Assessment conducted during July and
August 2010, the Family Self-Sufficiency Program has identified the following
obstacles to individual achievement of economic self-sufficiency:

Need for fong term employment opportunities

Need for remedial and/or advanced educational opportunities
Need for affordable childcare -

Need for dependable transportation to employment

Need for financial literacy & asset development

The following goals for the FSSP have been established in an effort to
overcome the identified obstacles to self-sufficiency:

1. Develop a comprehensive package of services sufficient to allow
participant to become self-sufficient.

2. On an on-going basis, identify obstacies to seif-sufficiency and
mobilize the resources coordinated through networks established by
the Program Coordinating Committee necessary to overcome those
obstacles to enable families to achieve self-sufficiency.

3. Inform and obtain the support of the general community for the basic
objectives of the Family Self-Sufficiency Program.

4. Develop and coordinate adequate transitional support services to
ensure that a participant’s achievement of self-sufficiency is
sustainable.

5. Encourage families to be honest about the causes of their economic
weaknesses and to pledge to commit to the goais of the FSSP.

In support of these goals the Department has established the following
objectives for the first year of FSSP operations:

« Develop and implement a public information plan that includes
outreach to eligible participants, as well as the general community.

o« Complete the selection of 6 potential participants in accordance with
FSSP selection procedures.
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+ Execute a Contract of Participation for at least 4 of the selected
participants.

o Complete a first year program and participant evaluation and establish
appropriate second year objectives.

Objectives to initial and continued self-sufficiency for FSSP participants will
be identified by the PCC on an on-going basis, especially as relevant
circumstances change. At a minimum, the PCC will evaluate the goals and
objectives of the FSSP annually and make any necessary adjustments.

IMPLEMENTATION PLAN AND SCHEDULE

The Implementation Plan of the FSSP involves the following five
components:

I. Outreach to potential eligible participants.

The primary objective outreach effort is to provide potentially eligible
families with sufficient information to allow them to decide if the FSSP fits
within their personal needs and goals. Qutreach activities will include:
providing program flyers/brochures to area social service agencies,
churches, etc.; distributing a FSSP fact sheet to all households applying for
services provided through the Community Services Block Grant; referrals
from the agencies participating at the Community Career and Service Center
and serving on the Program Coordinating Committee; and providing
information on FSSP at community service centers, meetings and forums.

Outreach efforts will begin at the start of the program year. It is anticipated
that outreach activities to reach potential applicants will be concluded at the
end of an initial 45 day period. Outreach activities directed at community
support will continue through the year. OQutreach efforts will be reported to
the PCC at the next scheduled meeting. Changes in outreach strategies will
be implemented with the approval of the Director of the Human Services
Department and the PCC as needed.

II. Selection of eligible participants.

The primary objective of the selection process is to provide all interested
applicants with an equal opportunity to participate, while at the same time
placing maximum responsibility on the applicant for representing their
circumstances, needs and personal goals, and relating them to the
opportunities provided by the FSSP.

Selection for participation in FSSP will be based on a first come first served
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process of applications received by the Department from potential clients
applying for services. It is anticipated that selection of participants will be
completed within 120 days from the end of the outreach activities. It is
expected that 5 families will be selected in the first year of the FSSP ending
9/30/11.

Additional selections steps are as foliows:

a) All families expressing an interest in participating in the FSSP will be
invited to attend a briefing where detailed information will be
presented.

b) At the conclusion of the briefing, those families still interested in
participating will be asked to submit an FSSP application.

c) Applications wiil be screened and evaluated by a Selection Committee
appointed by the PCC and chaired by the FSSP Coordinator.

d) Based on the results of the initial screening and evaluation, applicants
will be scheduled for interviews according to the date of their
application.

e) Final selected families will be notified of their selection and briefed on
the next steps in the process.

III. Creation of Individual Training and Service Plan (ITSP).

The primary objective of the ITSP is to develop an individualized service plan
based on a needs assessment of each FSSP participant. The elements of the
ITSP will be used to specify the contractual obligations of the participating
family on the Contract of Participation.

After a family has been selected for participation in the FSSP, a needs
assessment will be completed. The assessment will result in a basic
inventory of the head of the family=s education, skills, interests, and talents.
The assessment will also include an evaluation of employment potential and
the identification of major obstacles to achieving self-sufficiency. (Sample
interview sheet attached.) The needs assessment will be conducted by the
FSSP Coordinator. It is this assessment which will resuit in an Individual
Training and Service Plan (ITSP) for the family. The ITSP will include:

e The activities and services needed by the family to a achieve and
maintain self-sufficiency.
s Source of needed services and resources and how they will be
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provided.

Schedule for completion of activities and provision of services.
Participating family=s responsibilities.

Coordination of service delivery.

Family evaluation scale

The ITSP will adhere to a maximum 5 year term, with up to a discretionary
maximum 2 year extension, for the completion of all activities. Once an
ITSP has been completed, a Contract of Participation will be written between
the Department of Human Services and the participating family.

IV. Program management.

The primary objectives of the program management component of the FSSP
are two-fold: to provide overall management of the FSSP, including
coordination of services through the participating agencies; and to provide
individual case management services to each participating family to ensure
compliance with their respective ITSPs and contractual responsibilities.

Management of the FSSP will have the following two components:

1) Day to day coordination. The FSSP coordinator will be responsible for

implementing effective administrative practices and procedures;
establishing adequate record keeping, reporting, and quality control
systems; and maintaining good communication with the members of
the PCC and agencies providing support services. The FSSP
Coordinator will also be responsible for executing and administering
the Individual Contract of Participation.

2) Individual case management. The FSSP Coordinator will be

responsible for the case management activities of the families
participating in the ITSP and Contract component. The case manager
will establish a good working relationship with each family to ensure
services are provided as appropriate and that the family is meeting the
responsibilities and schedule of activities provided in the ITSP and
Contract.

V. Evaluation.

The primary objective of the evaluation process is to serve as an assessment
of accomplishments relative to the goals and objectives established for the
Family Self-Sufficiency Program (FSSP) and to provide the basis for any
changes in polices or procedures.
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The FSSP Coordinator will provide quarterly updates to the PCC for review
and recommendations. The FSSP Coordinator will also provide an annual
evaluation to the PCC in August of each year. The annual evaiuation will be
used to adjust policies, procedures, time tables, etc. to meet goals and
objectives of the FSSP. The evaluation will include the following items:

e An assessment of progress measured against the established goals
and objectives for the FSSP.

e An assessment of the implementation plan and schedule.
» A report on individual participant accomplishments.

¢ A report on obstacles to self-sufficiency based on current
circumstances and participant needs.

« Recommendations for changes and adjustments based on the
information gathered.

ADMINISTRATIVE ISSUES

I. Selections of participants.

The process for selecting participants for the FSSP will generally be in
accordance with the procedures outlined in Section 5.2. However, more
specific selection methods (i.e., screening, interviews, etc.) and criteria may
be developed by the Selection Committee of the PCC. The FSSP application
forms will be developed by the FSSP Coordinator.

II. Contract of Participation.

A Contract of Participation will be executed by and between the Department
of Human Services and the designated head of the participating family.

The term of the Contract is 5 years from the effective date. Extension of the
term, up to 2 years, will be provided for good cause by the Department if
requested in writing by the participating family.

During the term of the Contract, the head of the family and all participating
family members will complete the activities within the compietion dates
stated in the Individual Training and Service Plan. The participating family
must comply with the terms of the contract. The head of the family will seek
employment (i.e., actively apply and interview for jobs) and, after
completion of applicable job training programs specified in the individual
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training and services plan, maintain suitable employment based on the skills
and education of that individual and available job opportunities. The
determination of suitability of the employment will be made by the
Department and PCC in consultation with the head of the participating

family. Final decision regarding suitability of employment will rest with the
Department.

III. Program termination and grievance procedure.
A participating family may be terminated from the FSSP prior to the

expiration of the term of its Contract of Participation for any of the following
reasons:

1) When the Department determines that the head or participating family
member has failed to fulfill the terms of the Contract and any
extension thereof.

2) Withdrawal of the family from the Family Self-Sufficiency Program.
3) Mutual consent of the parties.

4) By such other act as is deemed inconsistent with the purpose of the
Family Self-Sufficiency Program by operation of law.

5) When the family is no longer receiving any public assistance.
Participating FSSP families may request an informal hearing by the PCC to

consider whether a decision to terminate is in accordance with law and
applicable Department policies.

2011-2015 Charlotte County Community Action Plan 45




Appendix A

Community Needs Assessment Template

2011-2015 Charlotte County Community Action Plan

46




Charlotte County Department of Human Services
Family Services Division

2010 Community Action Plan Update

Community Needs Assessment Template

{Adapted from the Missouri Comprehensive Community Needs Assessment}




INTRODUCTION

Community Action Agencies have been key players in the war on poverty since their
inception in the 1960’s. They are uniquely qualified to examine the needs of communities
and individuals as they strive to eliminate poverty because Community Action Agencies
work directly with low-income individuals and families, and so deal with the problems of
poverty on a daily basis.

In addition, Community Action’s unique Board structure requires that at least one-third of its
members be representatives of low-income persons, one-third be elected public officials (or
their designees), and the remaining members be representatives of the private sector. This
tri-partite structure promotes a variety of viewpoints and expertise on both the issues and
solutions affecting those in poverty. In most cases, Community Action Agencies provide a
wide range of services that address a variety of poverty problems.

Why then, does poverty continue to affect so any Americans? How can Community Action
Agencies develop improved and effective strategies to help people move out of poverty?
Before deciding on what to do, Community Action Agencies must determine what NEEDS to
be done in the communities in which they work. Before developing a deep understanding of
the current conditions, likely future trends, and issues of most concern within the
community(s) they serve. In order to do so, Community Action Agencies should conduct
periodic Comprehensive Community Needs Assessments of their communities.

Conducting a Comprehensive Community Needs Assessment

A multi-level community needs assessment process can aid agencies in looking beyond the
current status quo, and help provide guidance in the planning process for improving services
and programs to combat poverty.

A comprehensive picture of the current community conditions, combined with an in-depth
understanding of the causes of current poverty conditions is indispensable to the
development of strategic goals. This picture of current conditions can do many things:

Guide board governance in sound decision making

Create opportunities for community buy-in to the agency’s planning process
Create opportunities for new alliances and connections with new partners
Form successful strategies

Insure services meet the current needs of the community

Build credibility

Provide a foundations for pursing new/different funding

Guide staff training and educational planning

Enhance CAA’s capacity to respond to change

Generate authentic input from stakeholders

Indicate causes as well as conditions of poverty
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Many organizations conduct community assessments “because we have to” - as a
requirement for receiving funding. For many years, all types of agencies and organizations
became caught up in a ‘program maintenance’ mentality, and needs assessment often
became skewed in an effort to prove the need for a program or programs so that funding
source criteria could be met. In some cases, an organization’s needs assessment became
an annual (or semi annual) collection of data o prove a need. Sometimes, those conducting
the assessment held his or her breath to see if the statistics changed for the better —
because if that happened (the service area didn’t show as much need), an agency might
receive less funding.

Many times agencies conduct multiple need assessments (one for each separate program
or grant) rather than undertaking one comprehensive assessment that takes a look at the
entire community and its overall needs. By undertaking one comprehensive assessment
and asking a range of questions, agencies can better coordinate services, direct change
rather than just maintain the status quo, and set the framework for innovation in service
delivery.

For Community Action Agencies, the Community Service Block Grant (CSBG) requires each
CAA to compile a community needs assessment (rather than just a program-focused needs
assessmeni). In examining an agency’s community needs assessment process, for
Community Action Agency Assessment tool uses the following criteria:

| E. Community Needs Assessment

1. Atrisk There is little or no needs assessment data, and the agency has no
system for synthesizing available data to guide the direction of
comprehensive agency strategic or operational plans.

2. Insufficient There are needs assessment for specific programs required by

but making funding sources. The data are only used to meet program
progress requirements.
3. Sufficient Systems exist for utilizing the program needs assessment data on

an agency level or for disseminating funding within the agency.
There is a regular conducted, board based community needs
assessment and a system is in place to utilize the data across
program lines.

4, Sufficient There is a regularly conducted, broad based community needs
and making assessment and a system is in place to utilize data in developing
strides toward the agency strategic plan and in formulating goals and objectives.

excellence

5. Excellent The agency meets the criteria in 4 and the information from the
needs assessment is used in formulating agency goals and
objectives in which the board members were involved and
approved. Information is also shared with the community, local
policy makers and legislators. The agency needs assessment and
strategic plan are utilized in seeking funding through government
and private funding sources.

Excerpt from the Missouri Community Action Agency Assessment, Compiled by David Tucker for the Missouri
Association for Community Action, Inc. February, 2004, revised August 2001.




Community assessmenis can and should be more than just a gathering and analyzing of
data, they can also be a basis for creating change. A comprehensive community based
needs assessment can help an agency address family needs by providing a snapshot of
families in the service area, including their economic well being, educational status, health
and welfare. A comprehensive assessment can provide important community information
as to which other agencies or organizations may be working on addressing particular
issues, and where gaps in the community services lie. It provides a mechanism to meet
and develop partnerships with other community groups interested in strengthening services
to citizens in the area. Finally, a comprehensive community needs assessment helps an
agency in its planning process by providing the foundation for strategic and operational
planning, assessing the agency’'s impact on meeting the needs of the community,
determining what programs or strategies may have become obsolete, and deciding what
strategies may provide new opportunities for the agency and the community.

A Template for Conducting a Comprehensive
Community Needs Assessment

There are multitudes of techniques used to conduct needs assessments — gathering
statistical data, conducting focus groups, surveying community groups and organizations,
interviewing target groups, and assessing the asses in a community, to name a few.

This template is divided into three main areas:
» Gathering the data needed to understand the community
» Analyzing the data to develop an informed view of community issues and trends
» Using the information to help prioritize issues as a prelude to developing strategic
planning goals

Each of the topics listed under the ‘Data Gathering’ section of this template addresses an
issue area related to poverty. Included in each section is a list of potential survey
guestions, possible sources of data, other community assessments and plans that can be
used for reference, and a sample of potential community pariners that can assist in
gathering useful data. Each section also includes a listing of recommended questions and
data sets. However, the sampling questions and data sets are just that —
recommendations.

Even so, if the Charlotte County Action Agencies begin their needs assessment process by
gathering and using the same basic data and information, Community Actions could build a
compilation of information which could be used to gain a better understanding of poverty.
Each agency could, of course, also gather additional information that may be unique io
their local communities.

TIMELINE

The timeline for conducting a needs assessment can vary greatly and oftentimes can take
longer or shorter depending upon the staff available, workloads, and size of the community
being examined. The following is provided as a rough guide:

= Surveying-At least two weeks (if one is able to keep the survey open for a month, the
agency has the opportunity of reaching a wider variety of clients).




= Electronic surveying-1 {o 2 weeks

» Focus groups-usually one month from beginning until end. The number should be
sufficient to cover the community area

= Secondary data collection-may be done throughout the process

* Analysis and interpretation-2 weeks with reporting out and a focused discussion at
the end

» |ssue prioritization-1 to 2 meetings

STEPS IN THE PROCESS

1. Develop overall plan for the Comprehensive Community Needs Assessment process

2. Set the timeframe and timeline for completing process

3. Determine who will be the primary team to oversee the assessment and who will be
responsible for the data collections, surveying, and information gathering

4. {Data Gathering) Conduct the surveys, focus groups and interviews and collect the
data

9. (Strategic Analysis of Information) Set up a cross functional team representing
different programs and from across the agency structure as well as interest board
members for review of the information

6. (Strategic Analysis of Information) Break into individual issue teams, based on
team members’ interest, expertise, or other criteria for review of the issue areas and
discussion

7. (Prioritize Issues) All teams meet together for reporting out and focused discussion
to prioritize the issues

DATA GATHERING

SURVEYS

The agency will want to conduct some form of survey to determine ‘felt’ needs to
supplement that data that is gathered. An agency should consider surveying not only
existing clients but also partners, community leaders, venders and other service providers.

1. Determine the questions to ask. The suggested questions in this document have
been used by Community Services Inc. of Northwest Missouri. They are short and to
the point. By adding an ‘other category, respondents may add their own comments
as well.

In addition, the Missouri Association for Community Action has available a Missouri
Community Scale and Community Assessment Tool developed by Annette Backs Edwards
as a tool for community analysis. This tool provides an excellent set of questions one can
choose from when conducting surveys, focus groups and personal interviews.

2. Determine the types of people to ask
3. Determine the method of asking the questions — on site, mail, electronic

For surveying clients you might have surveys available at all intake [ocations for clients to fill
out. They could be distributed to Head Start families to fill our when services are provided,
during parent nights, or policy council meetings. You may choose to mail the survey out t
clients in a separate mailing or with other information you are distributing (The return rate
may be small, therefore utilizing the mail as your only means of intake is not recommended).




include the surveys in all courses that your organization may be involved in (leadership, life
skills, or homeownership).
Considerations:
-You may want to also have the document translated into native languages or your
clients if you serve high immigrant population.
-When determining a time limit for the surveys, think through when or what may affect
the number of clients you might see — what times of the month do clients come in with
certain needs?
-If using mail, consider the cost as you should include a self-addressed stamped envelop
for replies.
-Asking a client the questions verses asking them fo fill out a questionnaire. This will
entail training to the staff to insure the questions are being asked in the same manner.

For surveying your partners, service providers, and community leaders, begin by compiling
a listing of those who you want to contact. Personal interviews while often preferred cannot
always be accomplished due to time. Other means may be to mail the survey, or use an
electronic survey document such as Survey Monkey (hitp://www.surveymonkey.com) or
Zoomerang (hppt://mww.zoomerang.com). Notifying the partners, service providers and
community leaders of this survey can easily be done via e-mail with a friendly reminder sent
half-way through the open time period. Analysis of both of these surveys will not only
provide a picture of how partners, leaders, and others in the community perceive need —
which may not always be the same.

FOCUS GROUPS AND PERSONAL INTERVIEWS

Another manner of gathering data is holding a number of focus groups. This process can be
used to further determine community needs and concerns. “Needs assessment surveys
typically have written, closed-ended, relatively narrow questions which are guantitatively
scored. Such surveys can be very useful; but they usually can’t capture all that a person is
thinking or feeling. Responses in a focus group, on the other hand, are typically spoken,
open-ended, relatively broad, and gualitative. They have more depth, nuance, and variety.
Nonverbal communications and group interactions can also be observed.

Focus groups can therefore get closer to what people are really thinking and feeling, even
though their responses may be harder — or impossible — to score on a scale.” (Community
Toolbox, University of Kansas).

Participants in the focus groups can be made up of cross functional agency staff members,
board members, community leaders, other service providers, venders, clients and partners.
Keep in mind how to arrange the focus groups for maximum openness and encouraging
participation. Always remember the perceived and real power structures in the community
arena including the relationships between clients and staff.

Focus group or personal inferview questions such as the following can give a good sense of
how the community feels about poverty:

»  What would our community look like without poverty?

» \What keeps families in poverty?

*  What should we do to address poverty?




A final way to gather viewpoints as to the felt needs in the community is to conduct person
interviews with the clients, partners, staff, and community leaders. Personal interviews
allow for you to delve deeper into various aspect of the questions, however, the process of
personal interviews will take more time.

General questions for partnership focus groups or personal interviews could include the
following:
* Do you address this issue or need in the community? (Education, housing,
employment, day care, etc.)
How do you address this issue? (Advocacy, direct, service, referral)
What do you see are the challenges facing this issue in the community?
Who else is working on this issue in your area?
How would you know your programs were successful?

SECONDARY DATA COLLECTION

Perhaps the most daunting of tasks in a community assessment is determining how much
and what data to gather. Equally important is the examination of the data after it has been
gathered. This document proposes a set core date suggested for collection that will aid in
painting the picture of poverty in Charlotte County. Individual agencies may also choose to
collect other data specific to their unique area. The suggested data revolves conditions
affecting poverty- employment, use of income, education, housing, nutrition, transportation
and health. The Data section under each condition list, where to access various statistical
information, and a listing of questions that are a part of statewide MIS system which can
give agency additional client information.

Depending upon the timing of the needs assessment, some data may not be as recent as
desired. At times, there is no other data available outside of estimates that may be
provided. However, the agency can still use this data especially if supplemented by
information form clients, surveys and other methods suggested for gathering information.

PRELATED PLANS FROM OTHER SOURCES

Many communities and organizations have likely already undertaken a number of plans
covering the same geographic are that the Community Action Agency covers. These plans
provide a wealth of knowledge for the agency and inform the agency of what other programs
are active in the region. The challenge of many regional plans is that other regional
agencies often to not have the same boundaries as the lead organization in poverty matters.
It is suggested that the local action agency look at other plans that touch on at least one
issue area or aspect of the community needs assessments. By examining the plans, an
agency can see what is being proposed by other groups, can adjust their plans if needed, or
become active partners in helping the other agencies achieve their plans if the goals and
objectives are a good a match.

OTHER SOURCES OF INFORMATION

Just as there are various methods for gathering information, a variety of sources can
contribute information to an assessment. Customers, partner groups and organizations,
other service providers, community leaders, Community Action staff and board members,
and agency vendors can each provide unique insights into local poverty conditions. Part of
the process of determining which sources to gather information from should include a




method for establishing the technique (individual interviews, focus groups, surveys, etc.) that
will work best for each source of information.

DATA GATHERING
ISSUE AREA — EMPLOYMENT

Understanding the employment situation in the community provides the background
necessary for determining what type of jobs are available, what are the salaries available in
the area, what skills business and industry are looking for and what it takes for a family to
become self-sufficient.

The poverty rate determined by the federal government is based on a 40 year old formula
which determined that Americans spent approximately 1/3 of their after tax income on food.
Based upon three times the cost of minimum (lowest) food plan the Depariment of
Agriculture developed for an American family, the poverty rate does not consider any factors
such as housing, child care, transportation, or health care costs. While understanding and
knowing the poverty rate in the community can be useful, looking at the numbers of persons
living below a county self-sufficiency rate, compared to the average county wages, may
reflect a more accurate picture of the conditions among the ‘working poor’ of the area.

Survey, Focus Groups and Person Interview Questions:
Employment is a problem in this area because:
People lack skills to obtain a job
Unable to find jobs in the area
People lack education to obtain a job
Lack of good paying jobs with benefits
Lack of child care during the hours needed
Lack of computer skills
Cost of child care
Few jobs for people without skills
Current jobs are low paying
Cost of transportation
Long commute to jobs
Employers leaving the area
Lack of transportation

Secondary Data:
Unemployment rates
Source: http://www labormarketinfo.com/Library/LAUS.htm
Average County Wages and Sustainable Wages needed in County
Source: http://www floridaedo.com/pdf_folder/Demographic_Profile.pdf
Top 10 Employers
Source:
High School Graduation Rates
Source:
Average Childcare Costs
Source:
Licensed Childcare Facilities in County
Source:




Childcare Waiting Lists
Source:

Commuting Statistics
Source;

Income, Employment, Earned Income Tax Credit Information
Source:

MIS Assessment

1. Please answer the following regarding the employment status for family members:

Currently working

Full-time employment earning minimum wage or less
Temporary full-time

Temporary pari-time

Part-time employment

Retired

Disabled

14-25 years old and not working
Unemployed less than 3 months
Unemployed more than 3 months
Full time homemaker
Unemployed never worked

Not applicable, young child

2. If you could improve your current employment what areas would you focus on?

More hours

Better pay

Increased benefits
Increased responsibilities
Reduced required overtime
Change career or position
Job stability

L.ocation of job

Flexible working hours

Not applicable

3. Pleas identify your strengths and barriers for employment?
Formally trained for certified skilis
Skills gained from experience
Positive work history
Education
Dependable transportation
Dependable childcare
Other strengths
Lack of reliable transportation
Lack of reliable childcare
Permanent health/disability problem
Temporary disability problem
Lack of High School Diploma/GED
Pregnancy




Emotionally unable to work

Lack of Adult Dependant Care
Discrimination (age, race, gender)
Other barriers

No barriers

4. Do you need any of the following employment services?
Unemployment
Support achieving goals
Workforce Employment Services of SW Florida
Career search
Shelter workshops
Skills training
Business ownership
Job seeking
Vocational rehabilitation

Related Plans:
WORKFORCE INVESTMENT BOARDS
Source:

LOCAL ECONOMIC DEVELOPMENT

Many regional planning commissions are designated the Local Development Districts
through the Economic Development Administration of the US Department of Commerce.
Charlotte County’s Economic development website can be found at:

Potential Partners:

Partners in your discussion include the aforementioned groups as well as
Local governments
Chamber of Commerce
Economic Development Agencies

DATA GATHERING
ISSUE AREA —~ EDUCATION

Data and information on the educational levels of clients as well as the issues surrounding
access to education provide the framework for helping to move people from poverty into
self-sufficiency. It has been shown that low income children who attend Head Start are
more likely to graduate from high school and attend college {(National Center for Children in
Poverty). In addition, every year of college increases one income. If your agency’s
programs include providing Head Start and Early Head Start close coordination is
encouraged in this section to reduce duplication of efforts.

Survey, Focus Group and Personal Interview Questions:
Education is a problem because
No high school diploma
Lack of GED
Lack of access to programs for obtaining GED
Cost of childcare




Lack of childcare

Lack of computer skills

Lack of programs for gaining computer skills

Cost of transportation

Lack of transportation

Lack of tuition money

[Lack of vocational skills

Lack of access to programs teaching vocational skills
Lack of college education

Threats of violence in schools

Lack of dropout prevention programs

Lack of preschool programs

Lack of knowledge of available educational opportunities

Secondary Data:
Charlotte County Public School’s Elementary and Secondary directory
Source: www.yourcharlotteschools.net
Elementary and Secondary Data
Source:
(Accessible by School District)
Summary Reports — Profile IV provides a summary of pupii data
Educational Performance Data
-Dropout rates
-Graduation rates
-Graduate Analysis (where students went after graduation})
-High School Graduate performance report (report those who graduate
from college)
Births to mothers with out High School Diplomas
Source:
Average Childcare costs
Source:
Licensed Childcare facilities in County
Source:
Colleges, Universities, Trade Schools in the area
Source:
Educational levels
Source:
Number of children eligible for Head Start
source:
Number of children participating in First Step program
Source:
Number of children with disabilities receiving services
Source:;
Resources for those with disabilities
Source:

MIS Assessment:
1. Please answer the following questions regarding education for family members.
Satisfied with education




Would like to improve reading skills

Would like to improve writing skills

Would like to improve English or language skills
Would like to improve math skills

Would like to obtain a GED\

Would like training in a specific area

Would like to earn a two or four year degree
Other areas of improvement

2. Please answer the following regarding strengths and barriers to education for family.

Done well in school before
Have support for education, including family
Have specific educational goals
Dependable transportation

- Dependable childcare
Other strengths
Lack of transportation
Lack of childcare
Previous difficulty with school
Lack high school diploma or GED
Cost of school a problem
Language issues a problem
Discrimination (age, race, gender)
Other barriers

3. Do you need any of the following educational services?
One on one support achieving goals
ABE/GED Classes
Vocational Rehabilitation
Workforce Training
Financial Aid / Scholarships
Specialized sills training
Community College/University
Literacy/Reading tutoring
English as a second language

4. Please answer the following guestions regarding Head Start services
Already enrolled in Head Start
On waiting list for Head Start
Needs Head Start
Not interested in Head Start
Enrolled in Head Start
Enrolled in Early Head Start
On waiting list for Early Head Start
Needs Early Head Start
Not interested in Early Head Start

Potential Partners:
Charlotte County Public Schools




Pre-school Providers

Private Schooli Officials

Vocational, technical and college placement officials
Local Parent as Teachers Program

First Step Program

Related Plans:

Workforce Investment Board Plans referred to earlier have reference points related to
education needs in the area and should be reviewed.

School District Strategic Plan

ISSUE AREA - HOUSING

Finding affordable housing (both rental and housing for homeownership) continues to be a
challenge for many Americans. Safe, decent, sanitary and affordable housing provides not
only shelter for clients, but stabilization for children, and in cases of homeownership —
housing becomes a way to build and retain an asset for the future. The foreclosure crisis
and tightening of the lending market has added to the need for affordable rental housing as
well as the need to address the vacant homes to stabilize neighborhoods. The recent crisis
also has renewed emphasis on how much a family should be paying toward housing and
utilities. Finally examination of homes in light of their energy consumption and costs
broadens the understanding of the housing issue in the service area.

Data Elements:

Rental Vacancy rates

Owner occupied vacancy rates

Average costs of homes

Fair Market Rents

Foreclosures

Percent houses overcrowded

Number of homeless children

Number of unsafe, unsanitary homes

Section 8 wait lists

Housing Authority wait lists

Housing affordability (hourly wage a worker must earn to afford housing)
Number of families using Emergency Utility Assistance

Number of families using Low Income Home Energy Program assistance
Average dollar amount of Emergency Utility Assistance Payments
Average age of houses

Number of homes weatherized

Survey Questions:

General (check off type) Questions:

Housing is a problem in this area because
Cost of rent/house payment

Cost of utility/rent deposit

Housing size doesn’t meet family needs




Lack of temporary emergency housing

Affordable housing not available

Need weatherization

Need repairs (roof, foundation, plumbing, etc.)

Where housing is available, neighborhood conditions are not acceptable
Lack of shelters for emergency situations (domestic violence)

L.ack of shelter for emergency situations (natural disaster)

Sample Community Scale Questions (scale 1-10):

1.
2.

3.

To what extent is there affordable housing in the low-income community

To what extent are you able to find affordable housing suitable for your family size
within your community?

To what extent are organizations such as Habitat for Humanity and other non-profit
builders active in the low-income community?

To what extent are you able to stay in the same dwelling from year to year (e.g., you
are not forced to move every year due to rising rental costs)?

To what extent do you feel you would lose your housing if you were unexpectedly
unemployed?

To what extent do you feel you could purchase a home in your community?

To what extent do you feel you have options in term of the price you pay to live within
your community?

If you needed to find temporary shelter, to what extent would you be able to find
someplace within your community?

To what extent do you feel there is assistance available in your community for
landlord/tenant disputes?

MIS Questions:
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Do you have any of the following housing problems? (Listing)
Does your home have the appropriate number of bedrooms?
Monthly amount your family pays for housing

Would you be interested in owning your own home?

Does your family receive subsidized housing?

Has your home been weatherized?

What is your primary heat source?

What is the average cost of heat per month?

If you are homeless, please check all that apply to you. (Listing)

Potential Partners

Building Officials, Planning Officials, Zoning Officials
County Assessor

Local Community Development Departments

Local Office of Rural Development (USDA)

Local Realtors

Housing Authority

Housing Corporation

Related Plans
Local Affordable Housing Plan
State Consolidated Plan




Economic Development

Florida Housing Plans

Regional Planning Commission plans
Governor’'s Council to End Homelessness

ISSUE AREA — NUTRITION

Those struggiing in poverty as well as many families moving out of poverty find it difficult at
times to provide food for their families. Food pantries are seeing many new clients who are
oftentimes working more than one low-wage job or have recenily lost employment. Children
can not learn and parents find it difficult fo work when hungry and undernourished. Rising
obesity rates among children and adulis leads {o increasing health issues and costs.
Addressing hunger and nutritional needs is basic to moving people into self-sufficiency.

Data Elements:

Number of children receiving free/reduced lunch
Average number of recipients receiving food stamps
Total food stamp benefits received

Number of food pantries

Number of households served by food pantries
Number of grocery stores in the community

Number of farmer’s markets

Number receiving WIC (Women, Infant, Children) aid
Number eligible to receive WIC

Number of Senior Nutrition Centers

Survey Questions (General Check off):
Nutrition is a problem in this area because:

Lack of transportation to available grocers

Not enough income to purchase food

Food stamps run out before end of month

Don't use resources available

Not eligible for food stamps

Lack of education in nutrition

Alternative food resources not available (pantries)
Lack of food

Sample Community Scale Questions

1.

2.

oA

To what extent are there senior citizen centers located in areas accessible to elderly
members of the low-income community?

To what extent does your organization utilize senior citizen centers for the provision
of services to elderly members of the low-income community (e.g. adult day care,
card clubs, meal delivery)?

How does your organization help to coordinate school-lunch programs for low-income
children?

Is there a reduced feeffree school-lunch program at the school your child(ren) attend?
To what extent are there enough community organizations providing community
supports to met the needs of the low-income community (e.g., community members




aren't required to wait in long lines at distribution points for food stamps or WIC
benefits).

MIS Questions:

Is your food supply adequate?

Does your family have any barriers to obtaining and preparing nutritious meals?
Do you need WIC?

Please mark any of the following that apply to your family's situation (Listing).
Do you need food stamps?
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Potential Partners

Local food pantry

Social Services office
Local ministerial alliances
Grocers

Local farmers groups
Area Agency on Aging
Meals on Wheels program

Related Plans
Food Bank information
State Nutritional and Food Action Plan

ISSUE AREA — USE OF INCOME

All Americans face challenges relative to use of income. As a society, we are constantly
bombarded with commercials wanting to sell us the latest and greatest. Those of low
income are not the only persons facing crisis in money management with debt spiraling and
costs of health care and other items rising. The recent downturn in the economy shows that
in fact, many Americans are living one paycheck away from financial crisis. According to the
Corporation for Enterprise Development (CFED), the foundation for reaching the American
Dream “resis on two pillars: first, a family’s ability to build assets that can be used to invest
for the future, send children to college, and weather unexpected financial storms; and
second, safety nets and safeguards that provide financial security in the event of a job loss,
medical emergency, or other life events that could otherwise put a family in a tailspin.” The
information community gathers on use of income can help an agency think about services
which can lead to individuals building their safety net and eventually achieving many goals.

Data Elements:

Income Levels

Persons receiving Temporary Assistance for Needy Families
Children receiving free/reduced lunch

Recipients receiving food stamps

Total food stamp benefits received

Earned income Tax Credits received and average return
Number receiving SSA and/or SSi benefits

Average SSA or SSI benefit amount

Average household size receiving SSA and/or SSI benefits




Number paying child support

Number receiving child support

Average child support amount paid/received

Number of payday loan, check cashing businesses

Number of banks, credit unions, savings and loan businesses
Number of pawn shops

Survey Questions:
Use of income is a problem in this area because

Lack of knowledge of budgeting
Difficulty with money management

Lack of use of earned income tax credits
Lack of knowledge about savings

Sample Community Scale Questions:

1.

2.

3.

To what extent are there opportunities for low-income persons to participate in
savings programs in your community?

To what extent do you feel you could apply for and obtain a savings account at a
bank in your community?

To what extent do local banks offer community development loans to members and
organizations in the low income community?

. What kinds of financial counseling or budgeting assistance does your organization

provide for families in order to determine affordable monthly payments and develop
budgets to help ensure families will not lose their homes?

. To what extent is there financial counseling and budgeting assistance to members of

the low-income community?

MIS Questions:

1. Which of the following is true of your family’s income?

2. Which of the following is true regarding your family and child support?
3. How does your family manage money?

4. What past due bills does your family have?

5.
6
7
8
9.
1

Does your family have any of the following credit debts?

. Regarding your family’s taxes, please check all that apply.
. In the past six months has your family done any of the following to meet basic needs?
. Has your TANF, Medicaid or FSS been sanctioned?

How much longer will you be receiving TANF?

0. Are you interested in budgeting and/or financial education/training?

Potentiai Pariners

Local Banks

Local Credit Unions
Local Savings and Loans
Schools

Related Plans
Local bank Community Reinvestment Act reports and plans




ISSUE AREA — TRANSPORTATION

In recent years, transportation accessibility has been a focus area for Charlotte County.
Charlotte County’s rural/urban mix makes transportation a challenge for the community.
While public transportation is available, it does not run on a schedule benefiting those
employed or seeking employment. Availabie, affordable transportation is another key
element to self-sufficiency.

Data Element:

Commuter trends

Public Transportation trends
DAR Ridership

Sunshine Ride Ridership

Survey Questions:

Transportation is a problem in this area because

l.ack of knowledge on how to buy a car

Cost of buying/down payment for a car

Lack of credit to buy a car

Cost of maintaining a car

Cost of car repairs

Cost of gasoline

Lack of help in learning to drive or getting license
Limited public transportation

Sample Community Scale Questions:

1. To what extent do public transporiation routes cover the needs of the low-income

community?

2. To what extent are you able to obtain transportation to the nearest town or
commercial center during business hours when you need to?
To what extent are you abie to obtain transportation to the nearest town or
commercial center to participate in recreational, social or cultural activities?
To what extent are you able to obtain transportation in the case of an emergency?
To what extent are bus stops located in well-lit and safe areas?
How frequently do public transportation routes run in low-income neighborhoods?
Are reduced fares for children and elderly riders of public, rural and shuttle
transportation available?
Have you ever not been able to go to an appointment or meeting due to inability to
afford transportation?

“
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MIS Questions
1. Dependable transportation?
2. Lack of reliable transportation?
3. Lack of transportation for health services

Potential Partners
Regional Planning Commissions




Local Economic Development Department
Chamber

City/County Government

Local Highway District

Related Plans
TD Plan
MPO plan

ISSUE AREA - HEALTH

According to Families USA, 86.7 million people under the age of 65 in the United States
went without health insurance for some or all of the two-year period from 2007 to 2008 and
one out of three people (33.1%) under the age of 65 was uninsured for some or all of 2007-
2008. Information on health, access to health care and health care is important to
understand because they go hand in hand toward helping individuals and families to be
successful.

Data Element:

Medicaid and Medicare providers

Birth to Teens

Number of doctors in the area accepting Medicaid
Number of dentists in the area accepting Medicaid
Number of Hospitals

Number of Federally Qualified Health Clinics
Waiting list for dental and health care at Federally Qualified Health Clinics
Number receiving Cover Florida benefits

Number receiving Medicaire

Number paying Medicare SMI

Number paying Medicare Part D

Number uninsured

Number of Child abuse and neglect reports
Cause of death numbers

Number of mental health facilities

Number of alcohol and drug treatment facilities
Number of licensed counselors

Number of in home health care workers

Survey Questions:

Health care is a problem in this area because

Doctors will not accept Medicaid

No clinics or doctor offices in same town

Waiting list for dental services

Hospital/Emergency room not available in same {own
Lack of transportation

l.ack of insurance




Existing health conditions

Lack of income to pay for prescriptions

Lack of income for medical emergencies

l.ack of resources for alcohol or drug abuse treatment
Lack of resources for mental health treatment

Sample Community Scale Questions:

1.
2.

3.
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To what extent are there multiple providers/companies offering plans for individual
and family health insurance coverage within the low income community?
Approximately how many different health insurance providers are present within the
low income community?

To what extent are primary care providers who participate in health insurance plans
offered in the low income community located in areas accessible to the low income
community?

In terms of proportion of a family’s total income, how much do premiums for basic
health insurance plans typically cost in your community?

To what extent are routine inpatient, outpatient and ambulatory procedures available
at hospitals serving the low income community?

How long do low income patients typically have to wait to be seen for routine services
and procedures at area hospitals?

. To what extent do hospitals and/or community organizations sponsor support groups

for families of patients and patients (e.g., burn care families, tfrauma families, single-
mother newborns)?

To what extent are there specialists available in the low income community?

To what extent are low income individuals able to chose a primary care provider that
they will establish and maintain a relationship (as opposed to reporting to a clinic an
seeing whoever is available on any given day)?

MIS Questions
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Has medical or prescription co-pays and deductions
Good health

Temporary health problems

Chronic health problems

Needs in-home health worker

Needs a home chore worker

Needs hospice services

Needs immunization services

Needs medical services

. Needs dental services

. Needs vision services

. Needs drug/alcohol abuse services
. Needs counseling services

. Needs mental health services

. Needs prescription medications

. Needs family planning

. Needs prenatal care




Potential Pariners

Local physicians, nurses

Local Clinics or Hospital personnel
l.ocal Health Department

Healthy Start Coalition

Local faith-based providers

Related Plans
Health Improvement Plans

ADDITIONAL GENERAL STATISTICAL DATA

Data Elements:

Population Change (2000-Current)
Most current population estimates
2000 population by sex and age
Poverty rates

Number of Children in poverty
Number of households in poverty
Number of seniors in poverty

Number of homicides

Number of domestic violence incidents
Number of juvenile court referrals
Immigration statistics (Change 2000-Current)

Part 2 — ANALYSIS OF INFORMATION
STRATEGIC THINKING RELATIVE TO THE NEEDS ASSESSMENT

The agency’s vision should help to guide the next step of this process — the analysis of
information. What makes a community needs assessment conducted by Community Action
unigue is the framework by which analysis takes place. The mission and vision of each
agency and community action in general sets the tone for success.

Two considerations to keep in mind:

1.

Is the vision of the organization to eliminate poverty? [ so, the strategic thinking
should push beyond continuing operating programs as has been done in the past.
This is not to say current programs would be eliminated; however, they may be
changed to ensure that the outcome of eliminating poverty can be achieved. Will an
agency totally eliminate poverty? No, for people move up and out, there will always
be others who, due to circumstances, will find themselves living on the edge and in
need of assistance. However, within the frame of eliminating poverty one might ask
when looking at the information — is this particular data a result of poverty or a cause
of poverty or is the community’s view of poverty realistic and how might it be changed
to help eliminate poverty?

Is an agency's vision to stabilize families? Programs then can be thought of as tools
to stabilize situations for families who can then begin the journey out of poverty. One




might ask questions such as what are the trends and causes of changes in data so
that positive changes might be replicated.

The percentage or amount of time, finances, and staff to dedicate to each form of the
analysis is up to each agency and the following questions are posed to help look at the data
and information and help set the framework for moving into the next step of the planning
process — prioritizing the issues to address and choosing what activities to focus on to best
address the issue.

Why should the information be analyzed?

The information gathered is just that — information. The data (both statistical and agency
gathered) gives a snapshot of the real and perceived conditions in the community. Analysis
provides the opportunity to not only look at the needs but also discuss various assets the
community has that can be brought to the table at the time of solutions. It puts the data into
context. Without context, the information is meaningless.

Who should be involved in the strategic thinking relative to the analysis?

Needs assessments and their analysis provides an agency an opportunity to educate the
board and staff about the community as a whole, discuss service delivery, and develop
ways to work across programs to address the needs of the community. Often times, agency
staff has ideas as to how to coordinate services and programs, but do not take the time to
develop these ideas further. A cross functional team representing different programs and
different levels within the agency and inclusive of interested CAAA board members as well
as members of the Head Start Policy Council can lay the foundation as the agency moves
from the needs assessment to the strategic plan, and the development of proegram activities.
In addition, partners and stakeholders in the community can be a part of the analysis of the
data and information. While they may not be involved in the decision making regarding the
setting of action steps and implementation they can offer insight to data and information
from a different prospective.

SUGGESTED PARTICIPANTS

Agency staff (frontline, middle management and upper management)
Members of the Board of Directors

Members of Head Start Policy Council

Members of other advisory and related internal boards

Community Stakeholders (service providers, local government planners)

STEP 1

Prior to assessing each issue area, the group should discuss general and issue specific
statistical data. VWhat does the population information show? |s there a growing minority
population? Are many persons moving out of the area? How many persons, children and
elderly are in poverty and has this changed over the years?

STEP 2

The group can then break into smaller sub groups if desired to discuss the statistical data
and agency gathered data related to each issue area. The agency gathered information




brings to the discussion those perceived issues as well as an understanding of what is
taking place in the community. This discussion time may also lead to some ideas for
possible programs, outreach, and coordination. If this happens, make note of the ideas for
future use by those preparing the strategic plan, but do not become side tracked by
determining solutions as this is still the analysis stage. After discussing the issue areas, the
groups can then report back to the larger body for the issue prioritization.

SUGGESTED ISSUE AREA QUESTIONS:

Suggested questions listed under each issue area are provided to facilitate the analysis
discussion. The questions also ask about identifying root causes to an issue. A root cause
is the basic reason a problem exists. Understanding the root cause to an issue provides a
basis for solving the problem. It can be used to find which individual factors could provide
targets for change, it can explore social causes, and it can uncover multiple solutions for a
problem. The appendix provides a sample of using the “But Why” technique to help drill
down to root causes of identified problems.

ISSUE AREA — EMPLOYMENT

What do the information gathered and plans reviewed tell us about the community?

» Is the unemployment rate low? If so, do businesses have a difficult time finding
employees?

* Are there a variety of jobs available requiring different job skills? Do the jobs available
predominately require only one or two types of skills?

* How close are the average county wages to the wage needed for a family to be self-
sufficient? Are there plans for increasing wages in the community?

« What appears to be the predominate barriers to employment in the area?

« s it easy for an individual to get to work? Are the community residences commuting
to areas of higher wage jobs?

* |Is child care readily available? Is there a need for child care outside the “normal
working hours”™?

» Are resources available to help persons find employment? How far must one travel
to access these services?

What might be some of the root causes of the problems identified by this data?

What assets does the community have in this issue area?
* Are vacant buildings available to be used for training purposes?
» Are the job skills that are prevalent in the community ones that can be used to attract
or start new businesses?

ISSUE AREA — EDUCATION

Will addressing this issue eliminate poverty or stabilize a family to help them move out of
poverty?

What does the information gathered and plans reviewed tell us about the community?




* Is there a high incidence of students not completing high school? If so, are they able
to get their GED? If there is a high incidence of drop-out and low GED attainment —
why? Is there a correlation between low unemployment and high drop out rate? Is
the drop out rate related to mothers giving birth?

+ Where do students go after graduation? How many graduate from college?

« Is child care available for students to remain in school? Is child care available for
aduits to return to school or further their education? Do the hours of child care
services relate to educational opportunities? (For instance, is care available for
evening learning classes)

« Are their eligible children not taking advantage of Head Start or Early Head Start
programs?

» Are there fransportation issues affecting a family’s ability to access education?

+ What might be some of the root causes of the problems identified by the data?

What assets does the community have in this issue area?
¢ [f a high number of students are remaining in the community, how can they
participate in community work?
¢ Can an empty school building be used for other purposes?

ISSUE AREA — HOUSING

Will addressing this issue eliminate poverty or stabilize a family to help them move out of
poverty?

What does the information gathered and plans reviewed tell us about the community?
» s there sufficient diverse affordable housing in the community?

Are financing alternatives available for homeownership?

What is the connection between “use of income” credit issues and housing?

Are utility rates creating a burden for community members®?

What is the relationship between available housing and homelessness in the

community? '

What would be some of the root causes of the problems identified by the data?

What assets does the community have in this issue area?
¢ Can the foreclosed houses be used for other purposes in the neighborhood?
¢ Are local lenders able to partner with you in providing classes or information on
homeownership?
* What are the talents of the homeless population that could be tapped inot for the
betterment of the community?

[SSUE AREA — NUTRITION

Will addressing this issue eliminate poverty or stabilize a family to help them move out of
poverty?

What does the information gathered and plans reviewed tell us about the community?




» Are eligible children who receive access to meals during the school year receiving
meals during the summer?

Why would persons be utilizing the food banks on a regular basis?

Is-food accessible? (grocery stores, farmers markets)

What type of food is accessible?

Does transportation needs affect access to food?

What would be some of the root causes of the problems identified by the data?

What assets does the community have in this issue area?
» Are vacant lots available for development of community gardens?
+ Is there a community kitchen available for training of food preparation and cooking
classes?
s Do individuals want to start their own businesses related to food and food products?

ISSUE AREA — USE OF INCOME

Will addressing this issue eliminate poverty or stabilize a family to help them move out of
poverty?

What does the information gathered and plans reviewed tell us about the community?

+ [s there an apparent demand for budget information?

¢ Does the number of check cashing facilities reflect on a need not met by the financial
institutions?

+ Does the use of pawn shops reflect on the need for monthly cash or the need for
cash to meet emergency needs?

o What are sources for emergency funds in the community?

+ What educational information may be needed related to use of income?

What would be some of the root causes of the problems identified by the data?

What assets does the community have in this issue area?

ISSUE AREA — TRANSPORTATION

Will addressing this issue eliminate poverty or stabilize a family to help them move out of
poverty?

What does the information gathered and the plans reviewed tell us about the community?
* s there a relationship between employment and transportation (commuting, public
transporiation access)
¢ |s there a need for personal vehicles {o help in transportation needs?
» s there a relationship between access to food and transportation?
+ How close are major services {education, health care, employment opportunities and
grocers) to the community?




What would be some of the root causes of the problems identified by the data?

What assets does the community have in this issue area?
¢ Are there abandoned railways, trails or other areas that can be fransformed to other
transportation modes (bikeways, walkways)?
¢ Are there busses not longer in use that can be used for transporting people to jobs,
medical centers or commercial areas?

ISSUE AREA - HEALTH

Will addressing this issue eliminate poverty or stabilize a family to help them move out of
poverty?

What does the data telt us about the community?

« Is there a relationship between access to health care and heaith care costs?

+ How long does it take for an individual or family to get access to a doctor or to dental
services?

+ How far are emergency services from the community and what is the transportation
means to access these services?

¢ Do the businesses in the community offer health insurance?

+ Are there any excessive health concerns or conditions (pockets of chronic disease,
high numbers of disease indicators)?

What would be some of the root causes of the problems identified by the data?

What assts does the community have in this issue area?
+ Are there retired medical personnel that could provide guidance on the issue?
¢ Are there buildings that could be converted to clinics in various areas of the
community?
¢ |Is there a possible alternative transportation method to get individuals to
appointments?

PART 3 - ISSUE PRIORITIZATION

The last step in the needs assessment process is the prioritization of the issues to give the
agency an idea of which area to focus on first. All of the issues are important and have an
effect on poverty in the community. By prioritizing issues, an agency with limited time and
resources can determine which issue to address, whether addressing one issue more
comprehensively may help to solve other issues, and whether an agency should address an
issue or let it be addressed by others. After prioritizing issues, the agency can then move
on to determine goals, objectives and action steps for their strategic plan. Finally,
prioritization can help the agency focus on areas for new funding, trying new strategies,
developing more partnerships, integrating services and creating change.




Prioritization Questions

One way to being the process is to hald a general conversation around questions relative to

each issue area.

What has been done in the past to address this issue?

Why should we be interested in this issue?

What can be done to address this issue?

Who (what agency, group, organization) should address this issue? Can the

agency address the issue alone, who should partner with the agency to address

the issue, who in the agency should address the issue?

9. Do we have control over this issue? Do we have control over an aspect of this
issue? Control does not mean dominance. In this context it means the agency
can actually effect change regarding the issue. For instance, can the agency
create the jobs in the community, or can it train the potential employees for jobs
that are created by others?

6. Do we have the capabilities (skills, funding and knowledge) to address this issue?

Do we have to spend time and resources learning new skills or programs to help

address the issue?

What programs do we currently have that can help address this issue?

What might we change in our way of doing business that could help address this

issue?

9. If this is an important issue and we do not have the capabilities to address the
issue, who can we partner with to help create the change and address the issue?
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Prioritization tools

There are various tools that can be used to help in the prioritization of issues. Through the
analysis process a listing of issues more detailed than the general issue area might have
emerged (for instance, instead of addressing the broad area of housing, the issue may
actually be the rising number of foreclosed houses in a neighborhood or community).
Prioritization tools help in reducing the large listing of issues into manageable numbers.

1. Nominal Group Process
One of the first ways to begin narrowing down the multiple lists of issues is to use a
nominat group process. The most common way this is done is to put on a large
paper all of the issues and give the individuals in the group a certain number of sticky
notes/dots/markers and let them “vote” with those dots the issues of their highest
priority. Individuals may place one dot/marker on each concern or they may place all
their dots on one area if they believe it is the one that is of highest priority. Counting
up the dots then provides a reduced list of issues to further refine.

2. Paired Comparison Technique
By using a paired comparison technique, the team can decide on which issue or
issues are a priority. [n addition, it may help in determining which issue or programs
to consider reducing or eliminating. It directly compares one issue to another and
allows for the group to decide between two equally important issues.

Process:
Set up a matrix identifying all the issue areas you have ranked as most important.
You will only compare each set of issues once. Through your group discussions you




may have determined sub parts of the broader issue categories that need addressing
rather than the whole category. For instance, perhaps the graduation rates in the
area are adequate; however, there is a need for more pre-school services. The
example below is utilizing the major categories; however, you should substitute other
more defined issue areas that resulied from your discussions.

Initial Matrix for Discussion

Employment | Education | Housing Nutrition Use of Transportation | Health
income

Employment

Education

Housing

Nutrition

Use of Income

Transportation

Health

Using information gained through your discussions of the issues, and thinking about
whether addressing the issue will either end poverty or stabilize families, the
individuais in the group will chose one issue as a priority over the other. The group
facilitator reads each possible pair and individuals vote on which is the preferred
choice to address first.

EXAMPLE OF COMPARISON CHOICES

Comparison Preferred Choice
Employment / Education Employment
Employment / Housing Housing
Employment / Nutrition Employment
Employment / Use of income Use of Income
Employment / Transportation Employment
Employment / Health Health
Education / Housing Housing
Education / Nutrition Education
Education / Use of Income Use of Income
Education / Transportation Education
Education / Health Health
Housing / Nutrition Nutrition
Housing / Use of Income Housing
Housing / Transportation Housing
Housing / Health Housing
Nutrition / Use of Income Nutrition
Nutrition / Transportation Nutrition
Nutrition / Health Health
Use of Income / Transportation Use of Income
Use of Income / Health Health
Transportation / Health Health




After all the issues are compared one to one they are scored as to how many times
an issue was chosen.

EXAMPLE SCORING

Issue # Times Chosen ; Total
Employment XXX 3
Education XX 2
Housing XXXXX 5
Nutrition XXX 3
Use of Income XXX 3
Transportation 0
Health XXXXX 5

All ties go through the process again to come up with the prioritized issues. In this
case, the new matrix would compare health, housing, employment, nutrition, and use
of income. If another tie results, you would then repeat the process until a final
prioritization resuits with no ties.

. Interrelationship Diagram

A third way to help determine what issue to prioritize is to examine the
interrelationships between the core causes of poverty. It helps you to see how
addressing one issue may affect another issue.

Process:

Begin by listing the top 5 or 6 issues in a circle on a piece of paper. Starting with the
first issue, ask whether addressing it will affect the next issue, the third issue, etc. Ifit
will affect the issue, draw an arrow to the issue. If addressing the second issue will
affect the first, draw an arrow from #2 to #1.

Affordable
Housing

Unemployment

Poor Health -+

High Utility
Bills

Lack of

Available Jobs

Poor
Nerition




The issue having the most arrows going outward will have the most affect on others
and therefore might be the one to consider as the first priority.

4. Force Field Analysis
A final tool to aid in prioritization takes a look at the various forces that are in play
around the issue. What forces are keeping the situation the same? What forces are
causing it to change?

Process:
The appendix shows a sample force field analysis sheet. List the issue in the center.
On the left side, list all the forces for change and on the right side, list all the forces
against change. For instance the issue area might be “iransportation does not meet
the needs of the low-income community.”
Forces for change might include: employers want reliable workforce, family
members will not need to provide transportation, it provides independence for
individuals.
Forces against might be: need to run busses past ‘normal working hours’,
private sector transportation does not want competition.

Assign a score for the forces from 1 (weakest) to 5 (strongest) for each force. Add
the scores to help determine what forces are dominate. This can help determine how
{o address the issue.

How to come up with final priorities?
The final priorities are actually a balancing between looking at the various resuits of
the tools, discussing the issues in relations to the agency’s mission and vision, and
looking at existing funding, knowledge and assets. There are no ‘right or wrong’ final
priorities. Each agency’s priorities will be different. The key to the selection of the
priorities is the fact they were determined by going through an analytical process and
the decision was based on a reasonable set of results. After prioritization, the
document is ready to be written and the first phase of the Community Action Plan is
considered compiete.

STEP 4 — STRATEGIC PLANNING AND LOGIC MODELS
THE NEXT STEPS

The next step in the CAP process is the preparation of the plan itself.

This final chapter provides an introduction to the logic model and how this process can be
used for multiple funding sources.

Many funding sources require strategic plans although terminology might differ somewhat in
the actual planning document. For instance, one funder might use the term goal meaning
an achievable outcome within a one year period, while another refers to an outcome as a
long term goatl. Therefore it is important to understand the terminology per funder. Once
that is understood, it becomes easy 1o fit the strategic plan within each funders framework.




Similarly, different funders define logic models in slightly different ways, and understanding
this can help in matching the prioritized issues for different funders. The samples on the
following pages show how a project can be adapted to flow for two different types of funder
logic models. _

EXAMPLES OF LOGIC MODELS
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inputs Qutputs Outcomes — Impact
Activities Participation Short Term Mid Term: Long Temm
Situation
Lack of
transitional
housing for
youth . .
What we What we do Who we Short Term Mid Term Uitimate
: reach Results Rasults Impacts
invest 1. Construct
Priorities . 2 transitionat 1. Funders - Learning Action Canditions
1. Empower Staff ime housing for .
youth Lo Funding shelter canstuglion 1. 1. 10 youth 70% youth
become self Knowledge 2. Provide for of housing Transilional Iving in mave into
reliant and day o day and . housing is transilional permanent
live in safe operations of Rrogramming constructed housing for housing and
permanent shelter 2. . 2. 12 months become self-
housing {eenlract) Community Community, 2. 100% sufficient
thereby 3. Provide leaders, school and participation
meeting their GED and job schooi social in required
basic needs EF?J\"IHQ and counselars services programming
and building 1ol and social agencies are 3. 50% are
economic placement service knovdedgeatt aloy
assels. 4. Prcvyde agencias 2 of project 4. 50%
educalional g and program complele
classes an 3. Homeless resulting in High School
budgeting, youth referals of receive
savings, life lheir GED.
skills, elc.
Assumptions 4'5 ji External Factors ‘li
Youth are ready fo move into housing an abide by Funding is not available for cansiruction of aperalions
rules and achieve goals Lack of available providers for day te day operation
Funding is available to canstruct and operate
fagifity
Community support for referrals and aperations




Conducting Focus Groups THE COMMUNITY TOOLBOX, UNIVERSITY OF KANSAS
Contributed by Bill Berkowitz Edited by Phil Rabinowitz

What is a focus group?
A focus group is a smali-group discussion guided by a trained leader. It is used to learn
more about opinions on a designated topic, and then guide future action.

Examples:
= A focus group of parents of pre-schoolers meets to discuss child care needs.
Parents share their views on local child care programs, and on what could be done
to improve them.
= A group of senior citizens meets at the new senior center. What do they think of
the programs being offered? What are their own suggestions and ideas?
An agency wants to open a group home for mentally handicapped adults in a quiet
residential area. It convenes a group of prospective neighbors. What are their
concerns? Can this work?

How are focus groups different from regular “groups”?
A focus group is different in three ways:

1. The main difference is that it is focused. The group has a specific discussion topic.
The group’s task is to stay on it, and not wonder all over the place.

2. The group had a trained leader, or facilitator. The leader’s job is to keep the group on
course.

3. The group’s composition and the group discussion are carefully planned to create a
nonthreatening environment, in which people are free to talk openly. Members are
actively encouraged to express their own opinions, and also respond to other
members, as well as to question posed by the leader.

Because focus groups are structured and direcied, but also expressive, they can yield a lot
of information in a relatively short time.

Why are focus groups used?

Focus groups heilp people learn more about group or community opinions and needs. In
this respect, they are similar o needs assessments surveys. But needs assessments
surveys typically have written, closed-ended, relatively narrow questions which are
quantitatively scored. The person being surveyed often responds with numerical rating,
rather than with a verbal statement. Such surveys can be very useful; but they usually can’t
capture all that a person is thinking or feeling. Responses in a focus group, on the other
hand, are typically spoken, open-ended, relatively broad, and qualitative. They have more
depth, nuance, and variety. Nonverbal communications and group interactions can also be
observed.

Focus groups can therefore get closer to what people are really thinking and feeling, even
though their responses may be harder -- or impossible -- to score on a scale.

Which is better? Both of these methods are useful. And both can be used together, to
complement each other. Which should you use in a specific situation? That depends upon




your own needs and purposes, and the resources available to you. The next heading
explains this further.

When should you use a focus group?

=  When you are considering the introduction of a new program or service

= When your main concern is with depth and opinion, or shading of opinion, rather than
simply with whether people agree or disagree.

* When you want to ask questions that can't easily be asked or answered on a written
survey.

*  When you want to supplement the knowledge you can gain from written survey.

*  When you know, or can find someone, who is an experienced and skilled group
leader.

*  When you have the time, knowledge, and resources to recruit a willing group to focus
on participants.

Try this exercise:
Here are several situations when you might want to know more about community
opinions before taking action. How useful would a focus group be in each case?

1. A new strain of flu is going around. Half of the town seems to be catching it. What
should be done about it?

2. A wave of break-ins has hit a nearby neighborhood. How can this be stopped?

3. A new playground is being planned. What features should go into it?

Our viewpoints:

1. Controlling the flu is not a matter of citizen opinion, but rather of medical facts, and
of public health prevention and treatment. A focus group is probably not helpful
here.

2. Increased police presence may help; but a structured discussion among neighbors
might hit upon other useful solutions. A focus group could be quite worthwhite.

3. Citizen input is definitely called for here. A focus group could be an ideal way for
finding it out.

A focus group is not for evéry social situation. But it can be useful in many situations where
action should be guided by public opinion.

The Pros and Cons of Groups

Should you collect your opinions from groups, or from individuals? The focus groups are, of
course, groups. Most surveys, though, cover one person at a time. One advantage of focus
groups is depth and complexity of response, as mentioned before. And groups members
can often stimulate new thoughts for each other, which might not have otherwise occurred.
But there are some downsides, too. For example, focus groups usually take more time per
respondent than individual surveys -- because the group has to be recruited, and because
the group itself takes time. Some group members might feel hesitant about speaking
openly. And the focus group leader my sometimes need to be paid.

Of course, it's also possible to combine the advantages of both methods, and interview one
person at a time in depth. But this can be time-consuming, and take more resources than
you have on hand.




Consider your own situation?
How do these factors trade off?
What is the best solution for you?

Suppose you decide to conduct a focus group. This could be a good decision. Now, how to
do it? Here is step-by-step approach, with some comments attached. We think this may
work for you.

How do you run a focus group?

1.

Before you begin
Recheck your goals. Ask:
* “Why do | want to conduct a focus group?”
* “Why am | you doing this?”
» “What do | hope to learn?”
Consider other methods.
Are you planning to use other methods for iearning about opinions as weli?
» |f yes, which ones, and why?
* If no, is this the single best method to use 1o find out what you want?
In other words, so far:
Think before you start.
L ook before you leap.
Find a good leader.
This is not a casual matter: Your leader will determine the success of your group. What
kind of leader do you want? Probably someone who:
= Has experience facilitating groups
»  Knows something about the topic
» Wil relate well to the focus group participants
»  Will work together with you to give the outcomes you want
Take careful look around. Perhaps you can find the right leader within your own
organization. It's possible you can do the job yourself (but don't overestimate [or
underestimate] your own abilities). Depending on the situation, you might consider
looking for some outside your organization, someone that specializes in facilitating these
kinds of groups.
Find a recorder.
A small but important point, often neglected. You want to make sure people’s ideas
don't get lost. Someone should be writing down what is said, in the same way as taking
minutes at a meeting. Arrange for this in advance. (Alternatively, you can tape-record,
with the groups permission. This will take more time -- to transcribe the tape, and
interpret the transcription -- but you will have a more complete, accurate, and permanent
record.)
Decide who should be invited.
Ideally, those invited should be a representative sample of those whose opinions you are
concerned about.

Suppose you're concerned about the opinions of public housing tenants. You would
then want to spread your invitations across the different public housing facilities in your
community -- not just the best, or the worst, or the most vocal.

Or suppose you are concerned about the opinions of Main Street shopkeepers. Get a
complete list. Select a representative group, for example by size, type, or whether they




have local outside ownership. You probably want to hear from all kinds of businesses;
so make sure you do.

You could even pull the names out of a hat. {This approaches a "random sample.”) Or,
better yet, if you had time, you could run several different groups, to include more
people, and more different kinds of people.

6. Decide and incentives.
That is, should you offer an incentive for people to participate? Maybe not. In that case,
why should people come? What's in it for them?

Possibly people will come just because they want to help. Or because they think they
will meet other interesting people, or learn something, or just have fun. Maybe the
novelty of the experience itself will be a motivator. And maybe ali these reasons are
true. (Or at least people believe them.)

But maybe those reasons aren’t enough, and some other incentive is called for. Money

is one; sometimes focus group members get paid, even a small amount. (Focus group

leaders get paid, too.) If you can afford this, consider it. If you can’t, then think about

other possible incentives: food and drink (more than chips and soda?); public

recognition; something to take home; a later training opportunity. What will do the job?
7. Decide on the meeting particulars.

Specifically:
=  What day?
=  What place?
s«  What time?
= How long?

How many groups?
Pin these down before you start signing people up.
8. Prepare your questions.
When you go into the group, go in prepared. Don’t wing it. Instead, you should make up
(and write out in advance) a list of topics you want to and questions you want to ask.
This doesn't mean you will recite your questions from your prepared list, one-at-a-time.
Your question list is a guide, rather than an exact script; but has that guide with you.
9. Recruit your members.
Call them up. Write them a letter. Or find them.
Remember:
» (Other things equal, personal contact work best.
= Stress your benefits. Why should people come?
10. Double-check.
Review the arrangements. |s everything ready {o go?
“Preparation is ___ % of success.” (We don't know the exact percentage, but we know
it's high!)
When the group meets
11.Conduct the group.
A common sequence of events for many focus groups goes something like this: (The
leader usually takes responsibility for carrying them out.)
= Thank people for coming
» Review the purpose of the group, and the goals of the meeting. Set the stage.




Go over the flow of the meeting -- how it will proceed, and how the members can
contribute. Lay out the ground rules. Encourage open participation...
Set the tone. This is important, because probably few of your members will have
been in a focus group before.
Ask an opening question. This could be a very general question ("What are your
general thoughts about X7}, or something more specific. Both choices are
justifiable; and both types of question might be asked before the group ends.
» Make sure that all opinions on that question get a chance to be heard. How do
you do this?
Some common fechniques:
=  Summarize what you think you have heard, and ask if the group agrees;
* Phrase the same question in a different way;
= Ask if anyone else has any comments on that question;
» Ask a follow-up question;
= Look around the room, and make brief eye contact, especially with those who may
not have spoken.
Remember #1. Be sure to record. If the group is not being tape-recorded, someone
should be writing the key points.
Remember #2: Of course, the leader's job is to elicit opinion, and not judge it. All
opinions should be supported. Judgments come later.
= Ask your next question -- and proceed with other questions in the same general
manner.
The paraphrasing of the questions, the follow-ups, the ordering of the questions, and
how much time you spend on each one are points that the leader will have to decide -
- sometimes on the spot. An experienced leader will be able to do this. This is why
you have spent time looking for one!
=  When all your questions have been asked, and before the group ends, aks if
anyone has any other comments to make. This can be an effective way of
gathering other opinions that have not yet been voiced.
» Tell the members about any next steps that will occur, and what they can expect
to happen now.
» Don't forget to thank the group for coming!
After the meeting
12.Look at the data.
If you have tape-recorded, make a franscript. [f not, make a written summary from the
groups notes. But in any case, look closely at the information you have collected.
=  What patterns emerge?
» What are the common themes?
= What questions arise’?
»  What conclusions seem true?
In some cases, you can devise and use a coding system to “score” the data and count
the number of time a particular theme is express. Experience helps here. Buf whether
you do this or not, try to have more than one person review the results independently.
(Because even the best of us have our own biases.) Then come together to compare
your interpretations and conclusions.
13. Share resulits with the group.
They gave you their time. The least you can do is to give them some feedback -- it's an
obligation that you have. This can be done by mail, phone, or email if you'd like.




Sometimes it's even possible to bring the group back for a second session, to review
results, verify their accuracy, and/or explore other themes.

And note: Perhaps members have now become more interested in the issue, and would
like to get more involved. Consider offering them an opportunity to do so. A focus
group, indirectly, can be a recruiting tool.
14.Use the results.

Of course, this isn’t part of the group itself -- at least not directly. But collecting useful
information was the reason you wanted to do a focus group in the first place. Now
you've got what you wanted. You have the opportunity, and perhaps also the
responsibility, to put it fo use. You can improve the sifuation that originally motivated
you, and made you think about a focus group at the very beginning.

What kind of questions do you ask in a focus group?

Below are some examples of general questions. These apply largely to groups discussing a
current program or service, but they can be adjusted for planned (as vs. current) programs,
as well as for groups dealing with other concerns. The precise language and order of
presentation will depend on your topic and group, but some of these questions may be
adapted to your own needs.

» "What are some of your thoughts about what’s going on now?”

* “Would you say you are satisfied with the current situation, with the way things are
going on?

»  (If so) “What are you satisfied about? Why is that?” (Or, “What's going well...?")

= “Are there things you are dissatisfied about, that you would like to see changed?”
(Or, “What's not going well...?")

» (If so) “What are they? Why is that? How should they change? What kinds of
things would you like to see happen?”

» “How about this particular aspect {of the topic)? Vvhat do you think about that?”

» Repeat for different aspects of the topic, with variations in style. For example, if the
main focus group topic was “community policing,” some key aspects to cover might
be visibility, sensitivity, interaction, respect, efc.

» “Some people have said that one way to improve X istodo Y.

» Do you agree with this? (Or, “How do you feel about that?”)

= “Are there other recommendations that you have, or suggestions you would like to
make?”

= “Are there other things you would like to say before we wind up?”

» Some “probes”, or follow-ups, designed to get more information on a given guestion:

“Can you say more about that?”

“Can you give an example?”

“Jane say X. How about some other of you? What do you think?”

“How about you, Joe? (Or, “You folks in the corner over there...”) Do you have
some thoughts on this?”

“‘Does anyone else have some thoughts on that?”




Conducting Needs Assessment Surveys  THE COMMUNITY TOOLBOX, UNIVERSITY
OF KANSAS

Contributed by Bill Berkowitz and Jenette Nagy

What is a needs assessment survey?
Very briefly, it's a way of asking group or community member what they see as the most
important needs of that group or community. The results of the survey then guide future
action. Generally, the needs that are rated most important are the ones that get addressed.
Depending on your resource (time, money, and people) a needs assessment survey may
take many different forms. It can be as informal as asking around with people you know in
your community: your postal carrier, the people you work with, the woman at the corner gas
station. Or, it could take the form of a professionally-written survey that is mailed to
hundreds of people. In general, however, true needs assessment surveys have some
common characteristics:
* They have pre-set list of questions to be answered
* They have pre-determined sample the number and types of people to answer these
questions are chosen in advance.
» They are done by personal interview, phone, or written response (e.g., a mail-in
survey).
» The resuits of the survey are tabulated, summarized, distributed, discussed, and
(last, but not least) used.
What is a need?
In most needs assessments surveys, a need means something that specifically relates to a
particular group or community. lt's not usually a universal need, such as the need for food
or affection. But it's more than an individual need, as | need a new couch for the living
room, or | really need a vacation. Those may truly be needs, but they are not generally the
types of needs that are assessed in needs assessment survey.

Instead, such a survey usually asks about needs that concern your particular community or
group. This could include hundreds of possibilities, ranging from trash on the streets fo
vandalism, or from stores moving out of downtown to ethnic or racial conflict. These are
examples of needs that might be perceived as a group or community issue or problem.
= Note that some surveys are very broad, and ask about any and all kinds of needs.
Others are narrow, and limit themselves to learning more about one or two. Broad
and narrow surveys are both often done; both are worthwhile; which one to do
depends on what you want to find out.

Why should you do a needs assessment survey?
Try out these reasons. Do they make sense to you?

* To learn more about what your group or community needs are. A good survey can
supplement your own sharp-eyed observations and experiences. It can give you
detailed information from a larger and more representative group of people than you
could get from observation alone.

= To get more honest and objective description of needs than people might tell you
publicly.

= To become aware of possible needs that you never saw as particularly important or
that you never even knew existed.




» To document your needs, as is required in many applications for funding, and as is
maost always helpful in advocating or lobbying for your cause.

» To make sure any actions you eventually do get involved in are in line with needs that
are expressed by the community.

And also for two more reasons, which are less commonly understood:

» To get more group and community support for the actions you will soon undertake.
That's because if people have stated a need for a particular course of action, they are
more likely to support it. And, for the same reason...

= To get more pecple actually involved in the subsequent action itself.

Why should you do a needs assessment survey?
Some good times to do a survey include:
=  When your group is just starting out
= When there is doubt as to what the most important needs are
»  When your group members disagree on this point among themselves
» When you need to convince outside funders or supporters that you are addressing
the most important community problems (Sometimes, these assessments are
required.)
»  When the community asks you to do it
* When you want io be sure that you will have community support for whatever you
choose to do
Are there times when you shouldn’t?
There are. A needs assessment is not necessary before every action, and especially:
= When there is absolutely no doubt what the most important needs in the group or
community are
= When it is urgent or act right now, without delay
» When a recent assessment has already been done, and it is clear that the needs
have not changed
= VWhen you feel the community would see an assessment as redundant or wasteful,
and that it would be harmful to your cause
How do these facters bear upon your own situation now? Do you think things would work
better if you had some needs assessment data to guide you?
And please note: There are other ways to learn about community needs. You can do
interviews with community members, or conduct observations, or study community
records. And certainly, you should always check about past surveys that might have been
done before, and use them as best you can. Don't reinvent the wheel!

How do you carry out a needs assessment survey?

A step by step approach

Here’s an important point to consider: Most effective community actions start with thought.
That though takes place not in the community, but inside the thinker's head. Needs
assessment surveys are no exception. So if you do a survey here are some internal steps
you (or your group) should take, and decisions you should make, before any information is
collected at all:

Helpful hint: An assessment can be done by one person, acting alone. But generally
speaking, a needs assessment survey will be more effective and more useful if it is
designed and carried out by a group. This is especially true when no one has special
experience in this field. In most needs assessment cases, many heads will usually be better




than one. So fry to assemble a smali group of interested people to help you answer the
questions below, make dectsions, and carry out the job.

1. Ask yourself: What are my reasons for choosing to do this survey? Why am | getting
involved in this? The answers may be immediately clear to you. They may also include
many of the reason previously listed. But perhaps your reasons are not entirely clear.
Asking these questions gives you the chance to become clearer.

2. Ask yourself: What are my goals in deing this survey? What do | want to get out of it?
How will the results be used? Again, your goals (and uses) may be very apparent; they may
also relate to your reason above. But you ought to be able to state them before you begin.

3. Ask yourself: Am | ready (or, is my group ready?) to conduct this survey? Am |
prepared to do the work that needs to be done, with high-quality effort? Before you begin,
make sure your answer is Yes.

Our point of view: These three questions may seem obvious or trivial; but they are neither.
Much success in community work, as in life, depends on prior preparation, both technical
and mental. The better you are prepared, both technically and mentally, the more
effective your work is likely to be.

Now for the more technical side of things. We'll go through them, step by step.

4. Decide how much time do you have to do the survey, from start o finish? How much
time can you allow? Your answer will depend upon what is already known; upon the size of
your target group; upon the importance involved; and upon the recourses you have at your
disposal. (How many peopie can help? How much money is available to spend?) If
nothing is known, the community is large, resources are low, and importance is high, your
survey may take considerable time, several months or even more. And properly so. But if
the reverse is true, you could complete a good survey in a month or less. These figures are
approximations. We would like to be more specific, but that is hard to do. There is no one
universal answer to “How much time?” A minimum standard might be this:

Collecting enough reliable information from a representative group so that you are
sufficiently confident in using that information to guide future actions. Apply this
standard to your own situation. How much time to you think might be involved?

5. Decide: How many people are going to be asked? If you are surveying the needs of a
small or even medium-sized group, you can {and should) inciude every single person. But
suppose you have a neighborhood of 5,000 people, or larger community still; you probably
will not be able to ask everyone directly. When the group is larger, you can make your
survey available to everyone who wants to answer it. But a more objective technique, which
will usually give you more reliable information, is to construct a sample a pre-determined
percentage of the total group -- and to ask each member of the sample for their input.

6. Decide what kinds of people will be asked? For a smaller group, where you are asking
everybody, this question will not arise. But with a larger group, when you are using a
sample of the total population, you may want to be sure that certain parts of the population
are included. For example, are you assessing community childcare needs? You'd then
want to be sure to include parents of young children; and you might also survey or interview
that group separately.




7. Decide what questions will be asked? These questions will depend upon the scope of
the assessment. If you are asking about all possible needs in the community, then phrase
your questions accordingly, and allow for a wide range of possible answers. On the other
hand, if you are asking only about certain types of needs let's say transportation, or violence
prevention then your questions will naturally be geared to transportation, or violence
prevention issues. Either way, you have a choice between asking more quantitative, or
close-ended questions, and more qualitative, or open-ended questions. Closed-ended
questions involve a choice among fixed alternatives -- you might state your degree of
agreement with certain questions, or piace your preferences in rank order. Open-ended
questions allow more freedom; they give those answering the chance to say anything they
want, even thought the answers may be less precise. In many cases, your survey can
include both types of questions.

8. Decide who will ask the questions? If you do interviews, the more people asking, thoe
more ground you can cover; but the more interviewers will have to be trained. And they will
need to be trained to use a standard procedure, so that results don't vary just because the
interviewers operated differently. If you use written surveys, this question is less relevant;
but even here, those who give out and collect the surveys should be thoroughly and
uniformly instructed. And remember: If you can, bring together a group to help you design
the actual questions. Your group members will almost always think of good questions and
ideas you wouldn’t come up with alone.

9. Now that you've answered all the questions above, create a draft of the full survey.
(Include the instructions; this is an often-neglected part of the survey work, but don't forget
it. Your instructions will set the tone for those who will be responding.)

10.Then, try out the survey on a test group. The test group should ideally be composed of
the same kinds of people who will be taking the full survey. Why a test group? Because
they will let you know if your instructions are clear and if your questions make sense. Even
if your survey is perfectly clear to you, it may not be clear to them! You need to find this out
before the full survey gets administered. Don’t bypass this step your test group is like a trial
run, or dress rehearsal, which will help you get rid of the rough spots before you hit the big
time.

11.Revise the survey on the basis of your test group feedback. Sometimes the test-and-
revision process may need {o be repeated more than once.

12.Finally! When you are satisfied that all necessary revisions have been make, administer
the survey to the people you have chosen.

13. Tabulate your results. For closed-ended questions, this can be a matter of simple
addition. For open-ended questions, you can code the results into categories. What
categories to use? Get some feedback from others, because the categories you decide on
will shape how you interpret the data which is the next step.




Analyzing Root Causes of Problems:
The “But Why?” Technique

THE COMMUNITY
TOOLBOX, UNIVERSITY

OF KANSAS Contributed by Christine Lopez, Adapted from Altman et al Edited by
Steve Fawcett

What are “root causes?”

Root causes are the basic reasons behind the problem or issue you are seeing in the
community. Trying to figure out why the problem has developed is an essential part of the
“problem solving process” in order to guarantee the right responses and also help citizens
“‘own” the problems.

What is the “but why?” technique?
The "But why?” technigue is one method used to identify underlying causes of a community
issue. These underlying factors are called “root causes.”

The "But why?" technique examines a problem by asking questions to find out what caused
it. Each time an answer is given, a follow-up “But why?” is asked.

For exampie, if you say that too many people in poor communities have problems with
alcoholism, you should ask yourself “But why?” Once you come up with an answer to that
question, probe the answer with another ‘But why?" question until you reach the root of the
problem, the root cause.

Why should you identify root causes?

Identifying genuine solutions to a problem means knowing what the real causes of the
problem are. Taking action without identifying what factors contribute to the problem can
result in misdirected efforts, and that waste time and resources. However, by thoroughly
studying the cause of the problem, you can build ownership, that is, by experiencing the
problem you will understand it better, and be motivated to deal with it.

The "But why?" technique can be used to discover basic or “root” causes either in
individuals or broader social systems.

1. 1t can be used to find which individual factors could provide targets of change for your
cause, such as levels of knowledge, awareness, attitudes, and behaviors.

» Do people need more knowledge about nutrition?

* Do children need to lean refusal skills to avoid smoking?

* Do teenagers need to learn how to use contraceptives?

2. It can explore social causes. For example, it could help us determine why a certain
neighborhood seems to have a higher rate of a specific problem. These social causes
divide into three main sub-groups:

= Cultural factors, such as customs, beliefs, and values;

= Economic factors, such as money, land, and resources;

= Political factors, such as decision-making power




3. It can uncover multiple solutions for a certain problem and allow the user to see
alternatives that he or she might not have seen before. It increases the chances of
choosing the right solution, because many aspects of the problem are explored during the
“But why?” exercise.

When should you identify root causes?

= Whenever you are faced with addressing a challenging community problem. Of
course, the “But why?” technique is not always your best bet and should not be used
100% of the time. It's extremely efficient to find a variety of solutions and is a quick
inexpensive technique that can be done by anyone, at anytime, anywhere. For some
issues, however, you should use more sophisticated methods, such as surveys,
interviews and data collecting.

* When there is support for a “solution” that does not seem to get the real causes of the
problem. For example, if there is hunger in community, let's distribute free turkey at
Thanksgiving.

» When there is ignorance or denial of why a community problem exists.

How does the “but why” technique work?

Technique Guide

Here's how it works. A group examines a community problem by asking what caused it.
Each time someone gives and answer, the “asker” continues to probe, mostly by asking “But
why?” or “How could that have been prevented?” Examples:

Problem:

Too many (too few) people are
Q. But why?
A. Because....

Q: But why?
A. Because....

Q: Could that have been prevented?
A. Yes

Q. How?

Q: But why?
A. Because...

Q: But why?
A. Because....

Q: But why?
(and so forth)

1. First, invite people who are both affected by the problem and are in a position to
contribute to the solution (see Chapter 18, Section 3: [Identifying Targets and agents of




Change: Who Can Benefit and Who can Help) to brainstorm possible causes. The more
representative the working group is, the more likely it is for the root causes {o be uncovered.

2. The working group should then examine a community problem, such as substance
abuse or violence, by asking what caused it. Each time someone give an answer, the
groups ask, “But why?” Here's an example:

Problem:

A child has an infected foot.
Q: But why?
A. She stepped on broken glass while walking.

Q: Could that have been prevented?
A. Yes

Q. How?
A. She could have been wearing shoes.

Q. But why doesn’t the child have shoes?
A. Because the family can’t afford shoes.

Q: But why?
A. The father or mother has no job.

Q. But why?
{and so forth)

In this example, the “But why?" analysis leads to at least two very different conclusions. The
criterion for choice between them is to look into the environment of each one. Many
solutions may apply to your problem, so it's up to you to find one that fits it better. The “But
why?” analysis by itself doesn’t lead automatically to the best solution. It just points out
many paths your may take.

Resources
Aitman, D.G., Balcazar, F.E., Fawcett, S.B., Seekins, T., & Young, J.Q. (1994). Public

health advocacy: Creating community change to improve health. Palo Alto, CA: Sanford
Center for Research in Disease Prevention.

Sholtes, P.R. (1988). The team handbook. Madison, WI: Joiner Associates Inc.

Wemner, D., & Bower, B. (1992). Helping health workers learn. Palo Alio, CA: The
Hesperian Foundation.

Copyright © 2009 by the University of Kansas for all materials provided via the World Wide Web in the
ctb.ku.edu domain.




Charlotte County Department of Human Services
Family Services Division

Community Needs Assessment Survey

Your View IS IMPORTANT fo our Agency and Your Community

We would like to know your opinion regarding the causes of poverty in your local area. This information will be used in our
planning process to help us decide community priorities and needs for services. There are not any wrong or right answers
and space has been provided to allow for comments.

Please feel free to explain your choices; any unique features of our County or any information you think will be hefpful for
us. This information will be used to better analyze our survey results.

Where you live Your Age Household Type
] Port Charlotte [ 17 & Younger [1 One person
] Punta Gorda [d18-29 [J Single Parent
1 Englewcod [ 30-44 [0 Two Adults
[ 45-64 [} Husband / Wife and
[J 65 & over children
[] Non-related persons
and children

1. Is EMPLOYMENT an issue in this area? [ ] YES [ NO

Why? Place an X by the three most important reasons:

Lack of skills/education to obtain a job [ Lack of child care {work related)
Unable to find jobs in area [] Unabie to fill out Applications

No where to look for jobs [ Lack computer skills

Employer/jobs are leaving the area [ Cost of child care (work related)
Few jobs for people with limited skilis [ Lack of transportation (work related)
Lack of good paying jobs wibenefits E Cost of transportation (work related)
1

I o o [

Long commute to jobs Don't interview well
[] Don't have/know haw to create a resume Qther, specify
Comments:

2. Is EDUCATION an issue in this area? [ YES [ NO

Why? Place an X by the three mest important reasons:

[ No high school diploma Lack of computer skills

[] Lack of vocaticnal skills or college Lack of transportation (school related)

[ Lack of GED/Adult Basic Education Cost of transportation (scheol refated)

[ Class availability/ not convenient Lack of child care (schoof related)

[ Threats of viclence in schools Lack of financial aid/how to apply and availability
[ No after school programs for youth Don't know how to communicate with school staff
[J Need computer access at home Lack of training for work

[ Other, specify
Comments:

o

3. Is HOUSING an issue in this area? [ YES [ NO

Why? Place an X by the three most important reasons:

[0 Cost of renthouse payments [[] Cost of utility/rent deposits

[T} Lack of down payment on a house [ Housing size doesn’t meet famity needs
[ Housing repairs needed (interior, exterior) [] Lack of temporary emergency housing

[0 Credit Issues [] Affordable housing not available

[ Don't know how to buy a home [J Housing needs weatherization {insulation,

[0 Don't know my rights as a renter new windows/doors, etc.)




4.

5.

6.

7.

10.

11.

12.

[] Other, specify
Comments:

Is NUTRITION an issue in this area? [] YES [ NO

Why? Place an X by the three most important reasons:

{_] Food resources are not available (1 Not enough income for nutritious meals

{1 Don't use available food pantries [ Lack of transportation to store or food pantry

{1 Food Stamp allotments run out [ Population is obese

[J Not eligible for food stamps [l Don't know how to apply for food stamps

[0 Don't know how to buy and prepare [ Not enough time to prepare nutritious meals
nutritious meals

1 Other, specify

Comments:

Is USE OF INCOME an issue in this area? [] YES [ NO

Why? Place an X by the three most important reasons:

[ Lack of knowledge of possible resources  [] Difficulty setting up a budget

[] Don't know how to save money [] Difficulty with money management (bad credit)
[ Difficulty maintaining a budget [ Don't know about Earned Income Tax Credit
[0 Don't know how to address credit issues  [[] Don't know how to get/enforce child support
[C1 Dor’t know if | qualify for a bank account ] Other, specify

Comments:

Is TRANSPORTATION an issue in this area? [] YES [J NO

Why? Place an X by the three most important reasons:

[ Don't know how to buy a carfvehicle [0 Lack of credit to buy a car/vehicle

[LJ Cost of buying/or down payment required [] Cost of car repairs

[J Ciass availability/ not convenient [] Public Transportation hours not convenient

[} Cost of maintaining carfvehicle (gas, [ Lack of help to learn te drive and get a license
insurance, license plates, etc.} (scmeone to teach me, car to practice and fake

[1 Other, specify test with, etc.)

Comments:

The fellowing are EMERGENCY SITUATIONS that seem to be particular problems in this area. Place an X by the three
most important reasons:

[] Lack of food [0 Medical emergency rescurces (not coverad by
[J Lack of emergency shelters insurance, obtaining service, transportation)
[ Lack of income for prescription drugs [0 Mental Health related crisis

] Lack of income for utilities/fuel [0 Alcohol, drug abuse and/or gambling

[ Mo heaith insurance [ Lack of healthcare providers — local services
[ Child abuse/neglect in household [0 Legal assistance, specify

[] Other, speciiy

Comments:

What would it take {o end poverty in your area?
What services does your community need?

What would you like to see DHS do to help you and/or your household {ex. Specific workshops, programs, classes,
other assistance not currently available).

What 3 things would you like information on that can improve your situation and your family’s lives?

What are the 3 biggest challenges for the following populations:




Population

Challenge #1

Challenge #2

Challenge #3

Youth

Single Parents

Families

Elderly

Thank you for participating in our survey!
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Charlotte County Department of Human Services
Family Services Division

Community Needs Assessment Survey

Your View IS IMPORTANT to our Agency and Your Community

We would like to know your opinion regarding the causes of poverty in your local area. This information will be used in our planning
process to help us decide community priotities and needs for services. There are not any wrong or right answers and space has been

provided to allow for comments.

Flease feel free to explain your choices; any unique features of our County or any information you think will be helpful for us. This
information will be used to better analyze our survey results.

Where you live Your Age Household Type
[1 Port Charlotte "} 17 & Younger {1 One person
[ Punta Gorda 1 18—29 i 1 Single Parent
{1 Englewocd [T 30-44 7 Two Adults
[l 45-84 1 Husband / Wife and
] 65 & over children
[[1 Non-related persons
and children

1. Is EMPLOYMENT an issue in this area? [] YES [}

NO

Why? Place an X by the three most important reasons;

[ Lack of skitis/feducation to obtain a job [} Lack of child care (work related)
[ Unable te find jobs in area [0 Unable to filf out Applications
[0 No where to look for jobs [[1 Lack computer skills
[J Employerfjobs are leaving the area [ Cost of child care (work related)
[J Few jobs for people with limited skills [ Lack of transportation (work related)
[J Lack of good paying jobs w/benefits ] Cost of transportation (work related)
[ Long commute to jobs ] Don't interview well
[] Don't have/know how to create a resume  [] Other, specify
Comments:

2. Is EDUCATION an issue in this area? [] YES [J NO
Why? Place an X by the three most impaortant reasons:
[] No high schoot diploma [ Lack of computer skills
[] Lack of vocational skills or college [ Lack of transportation (school related)
[ Lack of GED/Adult Basic Education [] Cost of transportation {school related}
[ Class availahility/ not convenient [ Lack of child care (school related)
[ Threats of violence in schools [ Lack of financial aidfhow to apply and availability
3 No after school programs for youth [0 Don’t know how to communicate with school staff
[J Need computer access at home [ Lack of training for work
[1 Other, specify
Comments:

3. Is HOUSING an issue in this area? [ YES [} NO

Why? Place an X by the three most imporiant reasons:

[ Cost of rent’house payments Il
Lack of down payment on a house |
Housing repairs needed (interior, exterior) []
Credit Issues ]
Don't know how to buy & home O
Dor’t know my rights as a renter
Other, specify

mments:

£l
L}
il
1
[
[l
Co

Cost of utility/rent deposits

Housing size doesn’'t meet family needs
Lack of temporary emergency housing
Affordable housing not available

Housing needs weatherization (insutaticn,
new windows/doors, etc.)




4. Is NUTRITION an issue in this area? [] YES [] NO

Why? Place an X by the three most important reascons:

[[J Food resources are not available {1 Not enough income for nutritious meals

[[J Don't use available food pantries ] Lack of transportation to store or food pantry

[J Food Stamp allotments run out ] Population is obese

[T Not eligible for food stamps ] Don't know how to apply for food stamps

[ Don't know how to buy and prepare [.] Not enough time to prepare nutritious meals
nutritious meals

[3 Cther, specify

Comments:

5. Is USE OF INCOME an issue in this area? {1 YES [] NO

Why? Place an X by the three most important reasens:

[0 Lack of knowledge of possible resources ] Difficulty setting up a budget

[J Don't know how to save money L] Difficulty with money management (bad credit)
] Difficuity maintaining & budget ] Don't know about Earned Income Tax Credit
[ Don't know how to address creditissues  [] Don't know how to getfenforce child support
[J Dar't know if | qualify for a bank account  [] Other, specify

Comments:

6. s TRANSPORTATION an issue in this area? [] YES [] NO

Why? Place an X by the three most important reasons:
[ Don't know how to buy a car/vehicle [ Lack of credit to buy a car/vehicle
[0 Cost of buyingfor down payment required [_] Cost of car repairs

[] Class availability/ not convenient [ Public Transportation hours not convenient

[] Cost of maintaining carivehicle {gas, [J Lack of help to learn to drive and get a license
insurance, license plates, etc.) {someone to teach me, car fo practice and take

[] Other, speciiy test with, etc.}

Comments:

7. The following are EMERGENCY SITUATIONS that seem to be particular problems in this area. Place an X by the three most
important reasons:

] Lack of food [J Medical emergency resources (not covered by
[ Lack of emergency shelters insurance, obtaining service, transportation)
1 Lack of income for prescription drugs [J Mental Health related crisis

[ Lack of income for utilities/fuel [[] Alcohol, drug abuse and/or gambling

] No health insurance [J Lack of healthcare providers —local services
[0 Child abuse/neglect in household [[] Legal assistance, specify

[ Other, specify

Comments:

8. What would it take to end poverty in your area?

9. What services does your community need?

10. What would you like to see DHS do to help you and/or your household {ex. Specific workshops, programs, classes, other
assistance not currently avaitable).

11. What 3 things would you like information on that can improve your situation and your family’s lives?

12. What are the 3 biggest challenges for the following populations:

Population Challenge #1 Challenge #2 Challenge #3

Youth

Single Parents

Families

Elderly

Thank you for participating in our survey!




2010 FSO Community Needs Assessmient Strvey Resules

Charlotte County Family Services Center
2010 Community Needs Assessment Survey Results

Qverview:

Results:

The following represents the answers and percentages of responses to the
twenty four questions:

Q1. Where do you live?

59 (48.76%) indicated that it they live in Port Charlotte.
47 (38.84%) indicated that they live in Punta Gorda.
15 (12.40%) indicated that it they live in Englewood.

Q2. What is your age?

1 (0.82%) person indicated that they in the age category of 17 & younger.
26 (21.31%) people indicated that they in the age category of 18 to 29.
50 (40.98%) people indicated that they in the age category of 30 to 44.
39 (31.97&) people indicated that they in the age category of 45 to 64.

B (4.92%) people indicated that they in the age category of 65 and over.

Q3. What is your household type?

26 (21.49%) people indicated that they live in a one person household.

35 (28.93%) people indicated that they live in a single parent household.

24 {19.83%) people indicated that they live in a household with two adults.

29 (23.97%) people indicated that they live in a household where there is
a husband, wife and children.

4 (3.31%) people indicated that they live in a household with non-related
persons and children.

3 (2.48%) people did not respond.

Q4. Is employment an issue in this area?

91 (75.21%) peopie indicated that there is an issue with employment.
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2010 FSC Community Needs Avsessment Survey Resuhs

21 (17.36%) people indicated that there is not an issue with
employment.

1 (0.83%) person replied with both, saying that there is an issue with
employment, while at the same time, there is not.

8 (6.61%) people did not respond.

Q5. Why is employment an issue in this area?

9 {3.02%) people indicated that it is due to a lack of skills and education to
obtain a job.

75 (25.17%) people indicated that it is due to the inability to find jobs in the
area.

9 (3.02%) people indicated that it is due to having no place to ook for
jobs.

23 (7.72%) people indicated that it is due to employers and jobs leaving
the area.

25 (8.39%) people indicated that it is due to the lack of jobs for people with
limited skiils.

41 (13.76%) people indicated that it is due to the lack of good paying jobs
with benefits.

14 (4.70%) people indicated that it is due to long commutes to get to work.

2 (0.67%}) people indicated that it is due to lack of having and/or not
knowing how to create a resume.

1 (0.34%) person indicated that it is due to a lack of child care.

3 (1.01%) people indicated that it is due to the inability to fill out
applications.

12 (4.03%) people indicated that it is due to a lack of computer skills.

15 (5.03%) people indicated that it is due to the cost of child care.

10 (3.36%) people indicated that it is due to lack of fransportation.

5 (1.68%) people indicated that it is due to the cost of transportation.

13 (4.36%) people indicated that it is due to the inability to interview well.

24 (8.05%) people responded with other.

17 (5.70%) people did not respond.

Q6. Is education an issue in this area?
28 {(23.14%) people indicated that there is an issue with education.
82 (67.77%) people indicated that there is not an issue with education.
11 (9.09%) people did not respond.
Q7. Why is education an issue in this area?
10 (5.35%) people indicated that it is due to not having a high school

diploma.
13 (6.95%) people indicated that it is due o a lack of vocational skills or
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2010 150 Community Needs Assessment Survey Resulis

college.

7 (3.74%) people indicated that it is due to a lack of GED/Adult Basic
Education.

7 (3.74%) people indicated that it is due to a non convenience and class
availability.

3 (1.60%) people indicated that it is due to threats of violence in schools.

6 (3.21%) peopie indicated that it is due to lack of after school programs
for youth.

11(5.88%) people indicated that it is due to a lack of in-home computer
access.

9 (4.81%) people indicated that it is due to a lack of computer skills.

4 (2.14%) people indicated that it is due to a lack of transportation.

11 (5.88%) people indicated that it is due to a lack of child care.

7 (3.74%) people indicated that it is due to a lack of financial aid/ how to
apply and availability.

2 {1.07%) people indicated that it is due to the inability fo communicate
with school staff.

5 (2.67%) people indicated that it is due to a lack of training for work.

8 (4.28%) people responded with other.

80 (42.78%}) people did not respond.

(8. Is housing an issue in this area?”

62(51.67%) people indicated that there is an issue with housing.
50 (41.67%) people indicated that there isn't an issue with housing.
8 (6.67%) people did not respond.

Q9. Why is housing an issue in this area?

50 (21.37%) people indicated that it is due to the cost or rent/house
payments.

21 (8.97%) people indicated that it is due to a lack of money for a down
payment on a house.

8 (3.42%) people indicated that it is due to needed housing repairs.

26 {11.11%) people indicated that it is due to credit issues.

2 (0.85%) people indicated that it is due to a lack of knowledge to buy a
home.

5 (2.14%) people indicated that it is due to a lack of knowing the rights as
a renter.

37 {15.81%) people indicated that it is due to the cost of utilities and rent
deposits.

6 (2.56%) people indicated that it is due o housing sizes not meeting
family needs.

6 (2.56%) people indicated that it is due to a lack of temporary emergency
housing.

17 (7.26%) people indicated that it is due to a lack of affordable housing.
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2010 Fol Commanity Needs Assessment Survey Resuhis

2 (0.85%) people indicated that it is due to weatherization needs on
homes.

4 (1.71%) people responded with other.

50 (21.37%) people did not respond.

Q10. Is nutrition an issue in this area?

36 (29.75%) people indicated that there is an issue with nutrition.
68 (56.20%) people indicated that there is not an issue with nutrition.
17 (14.05%) people did not respond.

Q11. Why is nutrition an issue in this area?

4 (2.50%) people indicated that it is due to unavailable food resources.

7 (4.38%) people indicated that it is due to not using available food
pantries.

14 (8.75%) people indicated that it is due to running out of Food Stamp
allotments.

15 (9.38%) people indicated that it is due to ineligibility of Food Stamps.

2 (1.25%) people indicated that it is due to lack of knowledge on how to
buy and prepare nutritious meals.

26 (16.25%) people indicated that it is due to lack of income to buy
nutritious meals.

5 (3.13%) people indicated that it is due to lack of transportation to a store
or food pantry.

5 (3.13%) people indicated that it is due to an obese population.

2 (1.25%) people indicated that it is due to fack of knowledge to apply for
Food Stamps.

1 (0.63%) person indicated that it is due {o lack of time to prepare
nutritious meals.

7 (4.38%) people responded with other.

72 (45.00%) people did not respond.

Q12. Is use of income an issue in this area?
52 (42.98%) people indicated that there is an issue with use of income.
49 (40.50%) people indicated that there is not an issue with use of
income.
19 (15.70%) people did not respond.
1 (0.83%) person replied with both, saying that there is an issue with
Use of income, while at the same time, there is not.

Q13. Why is use of income an issue in this area?

20 (10.42%) people indicated that it is due to a lack of knowledge of
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possible resources.

11 (5.73%) people indicated that it is due 1o lack of knowledge on how to
save money.

29 (15.10%) people indicated that it is due to a difficulty in maintaining a
budget.

17 (8.85%) people indicated that it is due to a lack of knowledge on how to
address credit issues.

2 (1.04%) people indicated that it is due to not knowing if they qualify for a
bank account.

13 (6.77%) people indicated that it is due to a difficulty in setting up a
budget.

24 {12.50%) people indicated that it is due to a difficulty in money
management.

3 (1.56%) people indicated that it is due to a lack of knowledge about
Earned Income Tax Credit.

5 (2.60%) people indicated that it is due to a lack of knowing how to
obtain/enforce child support.

6 (3.13%) people responded with other.

62 (32.29%) people did not respond.

Q14. Is transportation an issue in this area?

58 (47.93%) people indicated that there is an issue with transportation.
46 (38.02%) people indicated that there is not an issue with transportation.
17 (14.05%) people did not respond.

Q15. Why is transportation an issue in this area?

2 (0.92%) people indicated that this is due to lack of knowing on how to
purchase a car/vehicle.

27 (12.44%) people indicated that this is due to the cost of buying a car
and/or the down payment required.

1 (0.46%) people indicated that this is due to non convenience and class
availability.

44 (20.28%) people indicated that this is due to the cost of maintaining a
car/vehicle.

27 (12.44%) people indicated that this is due to the cost of car repairs.

21 (9.68%) people indicated that this is due to a lack of credit to buy a car.

22 (10.14%) people indicated that this is due to non convenient public
transportation hours.

2 (0.92%) people indicated that this is due to a lack of help to learn to
drive and obtain a license.

14 (6.45%) people responded with other.

57 (26.27%) peopte did not respond.

Q16. Emergency Situations that seem to be a particutar proeblem in this area:
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24 (8.33%) people indicated that a lack of food availability is a large
problem.

16 (5.56%) people indicated that a lack of emergency shelters is a large
problem:.

32 (11.11%}) people indicated that a lack of income for prescription drugs
is a large problem.

71 (24.65%) people indicated that a lack of income for utilities and fuel is a
large problem.

56 (19.44%) people indicated that a lack of health insurance is a large
problem.

2 (0.69%) peopie indicated that child abuse/neglect in a household is a
large probiem.

20 (6.94%) people indicated that lack of medical resources is a large
problem.

15 (5.21%) people indicated that mental health related crises are a large
problem.

14 (4.86%) people indicated that alcohol, drug abuse, and/or gambling is a
large problem.

17 (56.90%) people indicated that a lack of healthcare providers in a large
problem.

3 {1.04 %) people indicated that legal assistance is a large problem.

1 (0.35%) person responded with other.

17 (5.90%) people did not respond.

Q17. What would it take to end poverty in your area?

71 (58.20%) people indicated that more job opportunities would end
poverty.

20 (16.39%) people responded with other.

31 (25.41%) people did not respond.

Q18. What services does your community need?

16 (11.51%) people indicated that their community needs more job
opportunities.

16 (11.51%) people indicated that their community needs an improved
transportation system.

44 (31.65%) people responded with other.

63 (45.32%) people did not respond.

Q19. What would you like to see DHS do to help you and/or your household?
16 (13.11%) people indicated that they would like to see more workshops,

programs and classes.
28 (22.95%) people responded with other.
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78 (63.93%) people did not respond.
Q20. What things would you like information on to improve your situation?

27 (16.98%) people indicated that they would like information on job
opportunities.

7 (4.40%) people indicated that they would like information on childcare.

5 (3.14%) people indicated that they would like information on discount
public transportation.

5 (3.14%) people indicated that they would like information on housing.

2 {1.26%) people indicated that they would like information on car

assistance.

7 (4.40%) people indicated that they would like information on hill and
utilities assistance.

5 (3.14%) people indicated that they would like information on career
counseling and training.

6 (3.77%) people indicated that they would like information on budget
classes.

13 (8.18%) people indicated that they would like information on medical
coverage, healthcare, and medical resources.

3 (1.89%) people indicated that they would like information on Food
Stamps and food assistance.

9 (5.66%) people responded with other.

70 (44.03%) peopie did not respond.

Q21. What are the biggest challenges for the youth population?

20 (12.42%) people indicated that the youth population’s biggest
challenge is youth and summer programs.

9 (5.59%) people indicated that the youth population’s biggest challenge is
job availability.

11 (6.83%) people indicated that the youth population’s biggest challenge
is drugs and alcohol.

33 (1.86%) people indicated that the youth population’s biggest challenge
is financial support.

11 (6.83%) people indicated that the youth population’s biggest challenge

is education.

4 (2.48%) people indicated that the youth population’s biggest challenge is
guidance and counseling.

15 (9.32%) people indicated that the youth population’s biggest challenge
is behavioral issues.

6 (9.32%) people responded with other.

82 (50.93%) people did not respond.

Q22. What are the biggest challenges for the single parent population?
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16 (12.42%) people indicated that the biggest challenge for single parents
is finances and income.

8 (6.59%) people indicated that the biggest challenge for single parents is
childcare.

5 (6.83%) people indicated that the biggest challenge for single parents is
housing.

19 (11.59%) people indicated that the biggest challenge for single parents
is job opportunities.

4 (2.44%) people indicated that the biggest challenge for single parents is
education.

6 (3.66%) people indicated that the biggest challenge for single parents is
health insurance.

7 (4.27%) people indicated that the biggest chalienge for single parents is
parenting and single parent assistance.

5 {3.05%) people indicated that the biggest challenge for single parents is
bill assistance.

8 (4.88%) people responded with other.

86 (52.44%) peopie did not respond.

Q23. What are the biggest challenges for families?

2 (2.17%) people indicated that the higgest challenge for families is public
transportation.

8 (8.70%) people indicated that the biggest challenge for families is
finances and income.

3 (3.26%) people indicated that the biggest challenge for families is jobs
and unemployment.

5 {(5.43%) people indicated that the biggest challenge for families is
healthcare.

5 {(5.43%) people indicated that the biggest challenge for families is
housing.

4 (4.35%) people indicated that the biggest challenge for families is food
assistance.

2 (2.17%) people indicated that the biggest challenge for families is helpful
programs.

3 (3.26%) people responded with other.

B0 (65.22%) people did not respond.

Q24. What are the biggest challenges for the elderly?

8 (5.03%) people indicated that the biggest challenge for the elderly is
prescription assistance.

15 (9.43%) people indicated that the biggest challenge for the elderly is
health insurance.

7 (4.40%) people indicated that the biggest challenge for the elderly is
housing.
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2000 Fsi Community Needs Assessment Survey Resuin

3 (1.89%) people indicated that the biggest challenge for the elderly is
food assistance and Food Stamps.

9 (5.66%) people indicated that the biggest challenge for the elderly is
transportation.

12 (7.55%) people indicated that the biggest challenge for the elderly is
income and finances.

5 (3.14%) people indicated that the biggest challenge for the elderly is
jobs.

5 (3.14%) people indicated that the biggest challenge for the elderly is
family support, lack of support and companionship.

5 (3.14%) people responded with other.

90 (56.60%) people did not respond.
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Services CAP Partner Survey

1. Where do the clients you serve: resf

Response Response

Percent Count
Port Charlotte 87.2% 41
Punta Gorda 89.4% 42
Engleweod (Char.lotte; .lCounty) .72,3% 34
Englewood (Sarasofa County) 12.8% 6
North Port 17.0% 8
answered question 47

skipped question 0

2. What is the primary age group of your clients?

Response Response

Percent Count
17 & Younger 12.8% B
18 - 29 23.4% 1%
30 - 44 36.2% 17
45 - 64 - 31.9% 15
65 & Oider 10.6% 5
All of the above 46.8% 22
answetred questioh 47

skipped question 0
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t is the nature of the servi

Resporise -
Percent
Food Pantry 23.4%
Renthor-tgage Assitance (ongeing) 10.6%
Rent/Mortgage Assistance (one-
) 10.6%
fime)
Emergency Assistance (rent, food,
- 23.4%
utilities, etc.)
Employment and Workforce
14.9%
Programs
Adult Literacy, Adult Basic 10.6%
Education or GED o
Family Literacy 0.0%
English for Speakers of Other
0.0%
Languages
Housing Assistance 21.3%
Financial Literacy 10.6%
Health and Nutrition {clinical
. 6.4%
services)
Health and Nutrition {counseling
. 8.5%
services)
Mental Health 10.6%
Substance Abuse Prevention or
. 12.8%
Intervention
Prescription Assistance 10.6%
Youth Devélopment 12.8%
Community Corrections or Reentry 6.4%
Before school or After School care  {iad 6.4%
Early Childhood Education . 0.0%

20f26

‘Response

Count

11

11

10




 Other (please specify)

59.6% 28
“ answered q ue.st“i.onm 47
skipped question 0
| 4.. I$ EMPLQYN.iI:Eh:IT'g'n issue to the hop.uf_a'tion you serve?
Response Res.ponse
Percent Count
Yes 95.7% 44
................. answered question 46
.skipped. ques_ti.on. 1
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5. You have indicated that EMPLOYMENT is an issue: to the. populatlon you serve Pleas 3

important reasons this is an issue in. Charlotte County

Lack of skillsfeducation to obtain a
job

Unable to find jobs in the area

Clients don't know where to look for
jobs

Employers/jobs are leaving the
area

There are not enough jobs for
pecple with limited skills

Lack of good paying jobs with
benefits

Long commute to jobs

Client's don't know how {o create a
resume

Ciient's den’t know how to fill out
applications

Lack of child care

Lack of computer skills
Cost of child care

Lack of transportation

Cost of transéortatir;m
Client's do not interview well

Other (please specify)

Response
Percent

40.9%

75.0%

0.0%
15.9%
36.4%

22.7%
0.0%

2.3%

0.0%

15.9%
4.5%
20.5%
43.2%
6.8%

6.8%
9.1%

answered question

skipped question

Response
Count

18

33

16

10

19
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6. 1s EDUCATION an issue for the population you serve?

Response
Percent

80.4%

answered question

skipped question

Response
Count

37
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7 You have indicated that EDUCATION is an issue to the populatlon you sérve. Please select the THREE most '
_ important reasons this is an issue in Chariotte County: :

No High School diploma

Lack of vocational skills or
college

l.ack of GED/Adult Basic Education
Classes are not available

Classes are not held at convenient
fimes and locations

Threats of violence in schools

No after school programs for youth
Need computer access at home
Lack of computer skills

Lack of transportation to school
Cost of transportation to school

Lack of child care during school
hours

Cost of child care during school
hours

Lack of financiat aid / how to apply
and availability

Don't know how te communicate
with school staff

Lack of training for work

Other (please specify)

6 of 26

Response Response

Percent Count
40.5% 15
56.8% 21
27.0% 10
2.7% 1
8.1% 3
0.0% 0
5.4% 2
10.8% 4
18.9% 7
18.9% 7
2.7% i
13.5% 5
21.6% 8
21.6% 8
2.7% 1
43.2% 16
13.5% 5
answered question 37
skipped question 10




8 _ls-Ho_ﬁé_li\EG an |ssue to the bopulation you serve?
Response Response
Percent  Count
Yes 89.1% 41
No o s
answered question ’ 48
skipped question 1
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- 9: Yolt have indicated that HOUSING is an issue to the population you serve.

: impoftant-ré_a‘éons this is an issue in Charlotte County:

Cost of rent/fhouse payments {5

Lack of down payment on a house
Lack of deposits for rental

Housing repairs needed (interior or
' exterior)

Credit issues

Client's do not know how to buy a
home

Client's do not know their rights as
a renter

Cost of utility deposits

Housing size does noi meet family
needs

Lack of temporary emergency
housing

Affordable housing not available
Housing needs weatherization
(insulation, new windows/doars,

ete.)

Other (please specify)

Please select the THREE most- - -

Response
Percent

70.7%

12.2%
36.6%
4.9%

39.0%

0.0%

4.9%
26.8%

7.3%

22.0%

58.5%
0.0%

17.1%

answered question

sKkipped question

Response
Count

29

15

16

11

24

41
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--20. Is NUTRITION an issue for the pppul_éti.gn you serve? -

Yes

No

Response
Percent

73.9%

26.1%

answered question

skipped question

Response
Count

34

12

46
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: |mportant reasons ‘this is an issue in Charlofte County

Food resources are not available

Client's do not use available food
pantries

Food Stamp allotments run out

Client's not eligible for food stamps

Clients do not know how to buy and
prepare nutritious meals

Not enough income for
nuiriticus meals

Lack of transportation to store or
food pantry

Population is obese

Clients do not know how to apply
for food stamps

Not enough time to prepare
nutritious meals

Other (please specify)

Response
Percent

23.5%
5.9%

35.3%

35.3%
58.8%

64.7%

29.4%
8.8%

14.7%
8.8%

14.7%

answered question

skipped question

1-1 You: have mdicated that NUTRITION. is an issue to the priﬂatiOH you serve. Please select the THREE most-

Response
Count

12

12

20

22

10

34

13
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12. s USE OF INCOME an issue for the population you serve?

Response

Percent
Yes 84.8%
No 15.2%

answered question

skipped question

Response
Count

39

46
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13. You have indicated that USE OF INCOME is an issué to the populatlon you serve ' Please 'sélect the THREE'
. most |mportant reasons thls is an issue in Charlotte County:

Lack of knowledge of possible
resources

Client's do not know how to save
money

Client's have difficulty
maintaining a budget

Client's do not know how to address
credit issues

Clients do not have access {o or
qualify for bank accounts

Client'd do not know how to sef up
a budget

Client’s have difficulty with money
management (bad credit)

Clients do not know about Earned
Income Tax Credit (EITC)

Clients do not have assistance in
filing thier annual tax return

Clients do not know how to
get/enforce child support

Other (please specify)

Response
Percent

43.6%

256%

79.5%

10.3%

10.3%

56.4%

7.7%
0.0%
15.4%

7.7%

answered guestion

skipped question

'Response

Count

17

10

3

17

22

39
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-14. Is TRANSPORTATION an issue to the population you serve?

Response
Percent

89.1%

10.8%

answered question

skipped question

Response
Count

41

46

15. You have indicated that TRANSPORTATION is an issue to the pdbulaﬁon you serve. Please select the THREE

most important reasons this is an issue in Charlotte County:

Response
Percent
Clients do not know how to buy a
. 0.0%
carfvehicle
Cost of buying or down payment
ying payl . 58.5%
required
Cost of maintaining carfvehicle
{gas, insurance, license plates, 65.9%
etc.)
Lack of credit to buy a car/vehicle 39.0%
Public transportation hours not
) 78.0%
convenient
Cost of car repairs 29.3%
Lack of help to learn to drive and
get a license (someone to teach 4.9%
them, car to practice and take test R
with, efc.)
Other (please specif'
(e pecify) 24.4%

answered question

skipped question

Response
Count

24

27

16

32

12

10

41
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16. The foliowing are EMERGENCY SITUATIONS that have been identified 4s paticular problems in Charlotte
County. Based upon your experiénce and:the client issues you have seen recently, 'pleas_e select the THREE most:
important reasons for emergency situations: ' C '

Response Response

Percent Count
Lack of food 15.2% 7
Lack of emergency shelters 47.8% 22
Lack of income for prescription
28.3% 13
drugs
Lack of income for utilities/fuel 34 8% 16
No health insurance 32.6% 15
Child abuse/neglect in household 6.5% 3
Medical emergency resources {not
covered by insurance, obtaining 21.7% 10
service, {ransportation to provider)
Mental Health refated crisis 32.6% 15
Alcohol, substance abuse and/or
i o Fisias ] 45.7% 21
gambling addiction
Lack of healthcare providers in
8.7% 4
Charlotte County
Criminal activity resulting in famil
y g mamily 19.6% 9
crisis
Other (please specif
{p pecify) 5.5% 3
answered question 48

skipped question 1
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- 47.-What.would.it take to end poverty in Charlotte County?

Response

Count
39
answered question 39
skipped question 8

18. W_ha?f.do _y{)u see as ser\.:rii:_es tha_t.CharIotte County needs but are not currently being pro\’rided_‘?

Response

Count
39
answered question 39

skipped gquestion 8

18, What would you like to see Charlotte County Human Services de to help the community with these needs {ex.
specific WO_r_ks_h'oﬁps, programs, classes, other assistance not currently provided)?

Response
Count
34
answered question 34

skipped question 13
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© 20. DO you think that human services providers in Charlotte County have an understanding of whit résources

are available in the community and what each provider offers?

Response Response

Percent Count
Yes 77.3% 34
| No | 227% 10
. answered question 44
skijpjpyed question 3

21. Do you think that Services in Charlotte Gourity are well coordinated?

Response Response

Percent Count
Yes ] 51.2% 22
No 45.8% 21
answered question 43
skipped question. 4

22. Would you like to be added to our mailing list for program updates?

Response Response

Percent Count
Yes 62.8% 27
No 37.2% 16
answered guestion 43
skipped question 4
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. 23 Please provide us with your contact i_nf'o'_r'ma_t,ionr.- S S T

Response Response

Organization

Title

Email Address

Percent Count
93.3% 14
93.3% 14
93.3% 14
86.7% 13

answered guestion

15

32

skipped question

3. What is the nature of the services ybu provide?

 ottie

Neighborhood Accountabiiity Board Juvrnile Diversion .Prografh

Aug 24, 2010 7:37 PM

1
2 Car repairs Aug 24, 2010 8:10 PM
3 Safe Shelter;Civil Legal Assistance; Criminal Court Advocacy; Counseling Aug 24, 2010 10:24 PM
4 Provide services to victims of domestic violencefsexual assault Aug 25, 2010 11:14 AM
5 ACCESS Food Stamps Medicaid Aug 25, 2010 11:32 AM
6 shelter, transitional housing, DCF Access, community referral resource Aug 25, 2010 11:33 AM
7 Clothing Aug 25, 2010 12:02 PM
8 We do refer our clients to other services like, ELC, Housing Assistance and so on  Aug 25, 2010 12:08 PM
9 pregnancy and infant health services for pregnant women and infants to age 3 Aug 25, 2010 12:59 PM
VIS,
i0 transitional housing mostly homeless from jail or prison Aug 25, 2010 1:39 PM
11 Education for Homeless Students/Services Aug 25, 2010 1:50 PM
12 heaith related Aug 25, 2010 2:24 PM
13 education and support for families affected by mental iliness Aug 25, 2010 2:55 PM
14 Tutoring through SES program grant funding for Title 1 applicants only Aug 25, 2010 3:52 PM
15 no rent assistance - only food and utilities & Rx - Emer ONLY Aug 25, 2010 4:13 PM
16 Visit Incarcerated men at Charlotte Correctional Institute. Teach better decision  Aug 25, 2010 8:10 PM
making.
17 Alcohol Prevention programs in middie and high schools, parenting programs, 55 Aug 25, 2010 8:10 PM
and older alcohol prevnention programs, character building programs for
elementary schools. We work closely with Drug Free Charlotte County.
18 Cash assistance (TANF), Food Stamps, Medicaid programs Aug 25, 2010 8:38 PM
19 clothing, household goods, furniture Aug 25, 2010 10:57 PM
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3. What is the nature of the services you provide? -

Services to persons with disabilities to assist them in achieving or maintaining
their independence in the least restrictive environment possible

Aug 26, 2010 1:53 PM

21 Disability advocacy Aug 26, 2010 2:11 PM
22 Family Restoration Healing teens Aug 26, 2010 4:31 PM
23 Social Security and Health insurance application assistance Aug 27, 2010 4:39 PM
24 Mass distribution of USDA Jan, March, May, July, September, November Aug 27, 2(M0 10:22 PM
11:00am to 12:30pm our food pantry has evening hours

25 substance abuse recovery housing Aug 28, 2010 3:21 PM
20 Indenpendent Living Skill Training for people with disabilities Aug 30, 2010 12:47 PM
27 Independent Living Skills Sep 3, 2010 4:55 PM
28 furniture, clothing spiritual (in hospital) and prison ministries, plus limited medical, Sep 6, 2010 10:04 PM

dental and travel assistance

1. You have indicated that EMPLOYMENT is an issue to the population you

: - Other {please specify)
ECONOMY - NATION WIDE Aug 25, 2010 12:33 PM

2 Most of our residents have felony or drug charges and cannct be hired at many  Aug 25, 2010 1:41 PM
places that have jobs available.

3 Na effart is made by the state to prepare men for re-entry to society. Most are Aug 25, 2010 8:15 PM
there because they don't understand what society wants from them.

4 No Public Transportation {no county bus/transit system) is a major issues here Aug 25, 2010 8:43 PM

1. You have indicated that EDUCATION is an issue to the population you serve.

1 The way the job market is in this area is more medical, we do have alot of felons  Aug 25, 2010 12:10 PM
in this area

2 Many of our residents would continue education but it comes to a cheice of either  Aug 25, 2010 1:43 PM
working to five or schooling and no way to support themselves.

3 lack of motivation Aug 25, 2010 2:25 PM

4 No training available to inmates. Aug 25, 2010 8:17 PM

5 Lack of Independent Living Skills Training (life experiences) Sep 3, 2010 5:00 PM

Aug 25, 2010 11:36 AM
2 convicted felon status prevents attaining affordable housing : Aug 25, 2010 1:26 PM

1. o can ndt pass back ground checks
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1. You have -inq.igatzed;that.HQU,S_ING isan issue to the population you serve.

3 Ourhousingis transitional and does ot qualify for many agency assistances  Aug 25,2010 1:45 PM

because we do not have leases.
4 all the above but worse yet, society will not give them a second chance Aug 25, 2010 8:19 PM
5 Housing accessible to persons w/disabilities Aug 26, 2010 2:13 PM
6 history of felony or other arrests Aug 26, 2010 4:15 PM
7 knowledge of Independent Living Skills Sep 3, 2010 5:01 PM

1. You have indicated that N-UTR-I.TI__Q_N is an issue to the population you serve.

- L P : Other (please spemfy) - . :
Even our Food pantrles are not stocked enough to help all those famlhes in need Aug 25,201012:14 PM

2 we service homeless, disabled, and senion citizens in our Hot Meals Program- Aug 25, 2010 4:35 PM
transportation and phyical ability to come is an issue

3 Charlotte County Comissioners don't care! Aug 25, 2010 8:22 PM

4 mistake not an issue Aug 28, 2010 3:24 PM

5 Determining healthy choices for consumers and families of consumers Sep 3, 2010 5:07 PM

1. You have indicated that USE OF INCOME is an issue to the pop;ul_ation you

B Other (please specity)
Gambling Issues Aug 25, 2010 11:56 AM

Qverall lack or of limited incomes Aug 25, 2010 9:34 PM
Consumers do not control their own budget. Usually a parent or caregiver does  Sep 3, 2010 5:09 PM
this.

1. You have indicated that TRANSPORTATION is an issue to the _pqu’_u'lgt'i'_e_n you

: - " Other (please spemfy) :
There is no bus system in the county that works correctly and the cost is to rnuch Aug 25, 2010 12 16 PM
2 Public transportation is not set up on fixed routeffixed time schedule. Aug 25, 2010 12.36 FM

3 Cost of our public transportation (as it is) is prohibitive for those job searching. Aug 25, 2010149 PM
Although dial-a-ride serves a purpose, it is not a good job searching tool because :
of scheduling and cost. Also, most of our residents cannot get a license due o
past fines which cannot be paid without a job. We need a public transit system
which is affordable and flexible. '

4 Lack of regular public transportation-48 hours to set up a ride! Aug 25, 2010 1:57 PM

5 One man lives in the Coalition shelter and needs Dialissis transportation Aug 25, 2010 8:25 PM
cannot/will not be made available. '
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1. You have indicated -th’a‘f-‘TRAN'S'P-ORTATION is‘an -i‘ssﬂie'-:to:-l.thé-.-poié'u'la:t.i-énaryidu

No real transit system for the county dlal a—nde does not equate toa pub!ic bus Aug 25; 201”0 937PNI .
system; Lack of income to afford to purchase and maintain a person vehicle/care

7 Lack of accessible public transportation. Aug 26, 2010 1:57 PM
8 Lack of fixed routes Aug 26, 2010 2:16 PM
9 Dial a Ride requires two days advance notice for pick up Aug 26, 2010 4:18 PM
10 No income for public ransportation Aug 27,2010 4:49 PM

1. The following are EMERGENCY SITUATIONS that have been identified as =

1 Lack of income for all thtn.gs really Aug 25, 201012:17 PM
2 Lack of Income to pay RENT Aug 25, 2010 2:21 PM
3 Lack Of Employment Aug 31, 2010 7:.07 PM

—

. What would it take to end poverty in Charlotte County?

o Response Text

.'More businesses, blgger.compamee bnngs employment. Educet:ng young adults Aug24 2010 7:53 PM

1

2 More jobs and better pay! Aug 24, 2010 8:21 PM

3 A miracle. There are so many issues to tackle. Aug 24, 2010 9:54 PM

4 Jobs, affordable housing, transportation, education and child care. Aug 25, 2010 11:20 AM

5 More jobs Aug 25, 2010 11:40 AM

6 a community wide effort to institute a 10 yr plan to end homelessness, with Aug 25, 2010 11:40 AM
cooperation from the county commission

7 Create more jobs/education/training. Aug 25, 2010 11:58 AM

8 Job creation and training programs to assist in getting and holding a job. Aug 25, 2010 12:09 PM

9 ‘Education Aug 25, 2010-12:15 PM

10 More jobs, people being trained to do those jobs, income no less than 17,000.00 a Aug 25, 2010 12:21 PM
year. Employers giving people chances regardless of a degree and use the life
skills they might have

11 Fixed route transportation. Aug 25, 2010 12:39 PM
More employment opportunites-bringing in more businesses. : :

12 People in Charlotte county need stable, affordable housing. They need job Aug 25, 2010 1:15 PM
oportunities. We need a stronger more diversified economy.

13 More employment opportunities, public transportation routes, affordable housing  Aug 25, 2010 1:15 PM

14 More employment opportunities and more affordable {really affordable) housing  Aug 25, 2010 1:22 PM

15 Job creation _ _ Aug 25, 2010 1:36 PM
Job training _

16 Livable Wage, Decent Housing and people caring about people. Aug 25, 2010 1:54 PM
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17 More employers willing to hire those with felony or drug charges. More affordable Aug 25, 2010 1:55 PM
housing for low income families who have had evictions or felony charges in their
past.

18 Economic Initiatives: to bring more industries to the area, specially clean Aug 25, 2010 2:04 PM
technology.

19 County Government will HAVE to work with private agencies cooperatively. Aug 25, 2010 2:23 PM

20 a better understanding and compassion on the part of more fortunate residents on Aug 25, 2010 2:34 PM

what is at the root of poverty and how poverty impacts their life- i.e. crime
This education is especially needed for policy makers and those who have the
power to make significant changes.

21 Affordable public transportation would help the most disadvantaged. Aug 25, 2010 3:10 PM

22 Unemployment rate to decrease Aug 25, 2010 4:58 PM
More job skill training available with potential jobs awaiting after their training

23 More employers and more jobs. Aug 25, 2010 5:39 PM

24 Have more emergency shelters, have better mental health counselors, have more Aug 25, 2010 8:02 PM

convenient public transportation and have an easier way for the community to
access this information.

25 Mare jobs in the area and betier education of the population of which jobs are Aug 25, 2010 8:13 PM
available/

26 Mare good paying jobs. | see electricians and carpenters who cannot get a job.  Aug 25, 2010 8:31 PM
These are people with skills!

27 Jobs and training. Comissioners turned away interested businesses like Walimart Aug 25, 2010 8:34 PM
Distribution Ctr.

28 Stable Job market with jobs that pay above minimum wage, transportation and Aug 25, 2010 8:48 PM
reasonable day care

29 Brining in industry and jobs Aug 25, 2010 9:41 PM

30 jobs and training Aug 25, 2010 11:.05 PM

31 Years of hard work Aug 26, 2010 1:59 PM

32 Get rid of the drug and alochol problem Aug 26, 2010 4:41 PM

33 New Emplooyers Aug 26, 2010 8:54 PM

34 To create more jobs and create more resources for people to utlize. Aug 27, 2010 4:52 PM

35 Aot more than we are ever going to be able to do. The most we can hope foris  Aug 27, 2010 10:33 PM
to relieve some of it with what we are able to do.

36 more services to help those who do not have skills need to obtain employment Aug 28, 2010 3:26 PM

37 more job and job trainning ' Aug 31,2010 7:08 PM

38 Not going to end but, proper housing is necessary. Living in bushes is inhumane. Sep 3, 2010 5:19 PM

39 colloborative effort between local governments and non-profits to develop a Sep 6, 2010 10:16 PM

longterm plan to deal with the sysmetic issues.

2. What do you see as services that Charlotte Co.un-ty needs but are not

. Response Ti o A,

Aug 24, 2010 7:53 PM

2 The following services end 9/30 and need to be extended: car repairs, education  Aug 24, 2010 8:21 PM
and childcare assistance

1 . .Publice transportation is needed
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2. What do you see as services that Charlotte County needs but are riot =~

10
11

12
13
14
15
16

17

18
19

20

21
22

23
24
25
26
27

28
29
30
31
32
33
34

Viable Public Transportation

© o ~N ;O AW

Jobs, affordable housing, transportation, education and child care.
Regular public transportation '

permanent housing resources

None . _

Housing for homeless and access to alcoho/substance abuse programs.

Public Transpertation at a desent cost, that will work for the public, More
education on how to manage money with or with out a bank account, low income
housing that is not 725.00 for a crapy two bedroom apartment in a bad
neighborhood

Fixed route transportation.

Jobh Placement. | also think the County could reduce the number of duplicate
service providers.

fixed-route public transportation, dental services for Medicaid participants
Dental services '
transportation, housing to those with less than perfect backgrounds
Public transportation '

With the funds that are available at this time, they are doing the best that they
can.

Follow up with families that get certain types of assistance te insure that don't stay
in a cycle of needing the same types of assistance. A form of case management -
almost like probation reparting.

Affordable after school services and day care services.

Services for the mentally ill, severely developmentally disabled, and chronically
homeless.

Resume and cover letter assistance. Providing access to jobs for professionals,
state and/or nationwide-Comprehensive employment assistance for educated
populace

Affordable, reliable public transportation.

Better public transportation-we need to have a better bus transit system in place
other than Dia-A-Ride hours available.
More affordable housing available without being placed on a extensive waiting list

Fixed route bus service. Reliable public transportation. Economic development.
More public transportation than what's available now at a very low cost or no cost.
More after school programs

Emergency shelters, help paying utility bills. Child care.

Make Charlotie County attractive to businesses by offering incentives to
businesses. Advertise

Public Transpostation, Subsidized child Care, Health care

A Public Transit system - buses with routes similar to Lee Tran or the SCAT
Transportation and Accessible housing

Teaching parents their respansibilities raising their children

Central Sewer fo stimulate business growhi

better transportation system and affordable housing

Public transportation- fixed route bus system, and emergency shelter.
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Aug 24, 2010 10:30 PM
Aug 25, 2010 11:20 AM
Aug 25, 2010 11:40 AM
Aug 25, 2010 11:40 AM
Aug 25, 2010 11:58 AM
Aug 25, 2010 12:09 PM
Aug 25, 2010 12:21 PM

Aug 25, 2010 12:39 PM
Aug 25, 2010 1:15 PM

Aug 25, 2010 1:15 PM
Aug 25, 2010 1:22 PM
Aug 25, 2010 1:30 PM
Aug 25, 2010 1:36 PM
Aug 25, 2010 1:54 PM

Aug 25, 2010 1:55 PM

Aug 25, 2010 2:.04 PM
Aug 25, 2010 2:23 PM

Aug 25, 2010 2:34 PM

Aug 25, 2010 3:10 PM
Aug 25, 2010 4:58 PM

Aug 25, 2010 5:39 PM
Aug 25, 2010 8:02 PM
Aug 25, 2010 8:13 PM
Aug 25, 2010 8:31 PM
Aug 25, 2010 8:34 PM

Aug 25, 2010 8:48 PM
Aug 25, 2010 9:41 PM
Aug 26, 2010 1:59 PM
Aug 26, 2010 4:41 PM
Aug 26, 2010 8:54 PM
Aug 26, 2010 10:35 PM
Aug 27, 2010 4:52 PM




2. What do you see as services that Charlotte County needs but arenot... . .-

36
37
38

39

R R Response Text: ey
Bus service. A service where people with low incomes especially those on SNAP
can purchase sanitary supplies, toilet paper shampoo, etc that they can not get
with SNAP as the money they have barely covers other things like rent and
utilities.

dental programs, public bus system other than dial a ride

assistance with purchacing affordable vehicles of fixing vehichies

On the job training opportunities. Companies to open their doors to training
individuals.

Lack of leadership -limit or no support to ehlp the poor and needy especiall at the
county level.

Aug 27, 2010 10:33 PM

Aug 28, 2010 3:26 PM
Aug 31, 2010 7:08 PM
Sep 3, 2010 5:19 PM

Sep 6, 2010 10:16 PM

3. What would you like to see Charlotte County Human Services do to hélp’ the

10
i1

12
13
14
15
16

17

18

19

Response Text

help young adults prepare for college, and offer training in computer, networking

Budget management classes for adults and youth. Workshops to aid people in
applying for education grants.

Must continue to offer all kinds of programs and activities to help the needs of the
community.

Fund direct client services.

Free computer classes, tax credits for business that hire welfare recipients, car
repair program

Job skills training targeted to ihe avaiiable jobs in the county

expand services through HPRP, not proceed with case management to a limited
number of individuals

Job training, resume assistance, alcohal/substance abuse counseling

Human Services is currently out of funding and they just need more funding to
help those who truly need the help, not those who don't want to work.

Classes.

| would like to see more ways to help teach people to fend for them selves versus
providing a bail out.

Educational Programs to become more self-sufficient

adequate public fransportation

Educate Commissioners on the need

Specific Workshops to address the various needs of different Age groups.

Have more money to help with a wider variety of needs. Have more staff available
to help people in emergency situations.

To have accesibility to parents/guardians of computers/information about services
in our 20 scheols

Stop hording resources for unnecessary programming and work with the agencies
that are serving those in need.

Re-vamp career/employment services. Do a poverty workshop with county
council. Bring in council leaders from other communities who "get it," and perhaps
psychologist/sociologists, experts on homelessness, addiction etc who can
effectively engage them and possib;y open their minds.

23 of 26

Aug 24, 2010 7:53 PM
Aug 24, 2010 8:21 PM

Aug 24, 2010 9:54 PM

Aug 24, 2010 10:30 PM
Aug 25, 2010 11:20 AM

Aug 25, 2010 11:40 AM
Aug 25, 2010 11:40 AM

Aug 25, 2010 12:09 PM
Aug 25, 2010 12:21 PM

Aug 25,2010 12:39 PM
Aug 25, 2010 1:15 PM

Aug 25, 2010 1:22 PM
Aug 25, 2010 1:30 PM
Aug 25, 2010 1:36 PM
Aug 25, 2010 1:54 PM
Aug 25, 2010 1:55 PM

Aug 25, 2010 2:04 PM
Aug 25, 2010 2:23 PM

Aug 25, 2010 2:34 PM




3. What would you like to'see Charlotte County Human Services do to help the

21
22

23
24
25

26
27

28

29
30

31

32

33

34

SR

onse’

We have a number of people who are involved with the criminal justice system
who are not able to get to their programs or pay for their treatment (subsyance
abuse, domestic viclence). Perhaps they can attend these programs and get
transportation and "pay" for it by doing community service.

Classes for job training

Credit Counseling and Budgeting Classes, Home Ownership Classes, Finding
Financial Aid and Grants for Education.

Offer more locations for parenting programs and childcare for those attending.
Attract good companies to the area fc create jobs.

make training available to all who desire work and educate businesses about
former inmates to reduce fear.

Need to draw down funding for programs in these areas
Find funding for a bus/public transit system that operates 7 days a week with

scheduled stops and times that cover the entire county. Dial-A-Ride does not
accemmodate this and without such people cannot look for and obtain jobs, shop,

etc.

Expand the public transportation system and explore subgrants with CDBG funds

to oganizations who serve persons with disabilites
Christian parenting classes, Christian counseling or lay ministries

more financial assistance is great needed for rental/mortgage assistance and
utility assistance.

Have more than one day leeway for health department
appointments. Even if you call at Bam you have to wait on the phone for 5to 15
minutes.then all appointments for the next day are gone in 20 minutes.

a lot of our clients need dental assistance and there is hardly any help available
for those services

Partner with large organizations to provide employment training/apportunities.
Help people when their air conditioning breaks down. Homeless shelters/food.

Develop a 10 year plan to deal with underlying problems that poor and needy.

Important that both necessary resources and long term follow up care takes place.
‘There must be accountability by government, no, profits and people in need.

1. P-I_-éaISe pro;v_i-qe.;u;s-with your contact information

= 0 0~ ;PN

Macedonia Human Services Cultural Training Center, Inc.
Career and Service Center
Punta Gorda Housing Authority

‘Department of Children & Families

St. Vincent de Paul, Sacred Heart Punta Gorda
Charlotte Behavioral Health Care

HOuse of Hope Sun Coast FL

CBHC

Charlotte Behavioral Health Care

24 01 26

Aug 25, 2010 3:10 PM

Aug 25, 2010 4:58 PM
Aug 25, 2010 8:02 PM

Aug 25, 2010 8:13 PM
Aug 25, 2010 8:31 PM
Aug 25, 2010 8:34 PM

Aug 25, 2010 8:48 PM
Aug 25, 2010 9:41 PM

Aug 26, 2010 1:59 PM

Aug 26, 2010 4:41 PM
Aug 27, 2010 4:52 PM

Aug 27, 2010 10:33 PM

Aug 28, 2010 3:26 PM
Sep 3, 2010 5:19 PM

Sep 6, 2010 10:16 PM

Aug 25, 2010 4:58°PM

Aug 25, 2010 5:39 PM
Aug 25, 2010 8:03 PM
Aug 25, 2010 8:35 PM
Aug 25, 2010 8:49 PM
Aug 25, 2010 11:06 PM
Aug 26, 2010 4:20 PM
Aug 26, 2010 4:42 PM
Aug 26, 2010 10:36 PM
Aug 27, 2010 4:54 PM




1. Please provide us with:your contact information

11

12
13
14
15

Comrhuhi-ty Resource Center

Mission Unity Inc

Charlotte County Homeless Coalition

Center for Independent Living

St. Vincent De Paul - District Council, Char. Co.

1. Please provide us with your contact information

o~ AW N =

. Y | L (e ]
N & W N = O

.Cher.y.(i LaVeééhio

- Name:

Debbie Guilbault
Stephanie M. Cox
Thomas M. Schubauer
Susan Wright

Elaine Vogel

Sharon Salter, LMHC
Lisa Pape

Gina Wynn

Megan Burkard

Sana Davis

Luz A Torres
Gina Hemp
Joseph Sabatino

1. Please provide us with your contact information

o~ e Wm AW N s

P N . N N (s ]
w N - O

Grant Program Director

Center Supervisor

Section 8 Family Self Sufficiency Coordinator

Mr.

Program Administrator

President

Mental Health Court Program Manager
President/Founder

Director of Residential and Case Managment Services
Adult Case Manager

President-Executive Director

Case Manager

25 of 26

Aug 27, 2010 10:34 PM

Aug 28, 2010 3:27 PM
Aug 31, 2010 7:08 PM
Sep 3, 2010 5:20 PM

Sep 6, 2010 10:18 PM

Aug 25, 2010 4:59 PM

Aug 25, 2010 5:39 PM
Aug 25, 2010 8:03 PM
Aug 25, 2010 8:35 PM
Aug 25, 2010 8:49 PM
Aug 25, 2010 11:06 PM
Aug 26, 2010 4:20 PM
Aug 26, 2010 4:42 PM
Aug 26, 2010 10:36 PM
Aug 27, 2010 4:54 PM
Aug 27, 2010 10:34 PM
Aug 28, 2010 3:27 PM
Aug 31, 2010 7:08 PM
Sep 3, 2010 5:20 PM
Sep 6, 2010 10:18 PM

Aug 25, 2010 4:59 PM
Aug 25, 2010 5:39 PM
Aug 25, 2010 8:03 PM
Aug 25, 2010 8:35 PM
Aug 25, 2010 8:49 PM
Aug 25, 2010 11:06 PM
Aug 26, 2010 4:20 PM
Aug 26, 2010 4:42 PM
Aug 26, 2010 10:36 PM
Aug 27, 2010 4:54 PM
Aug 27, 2010 10:34 PM
Aug 28, 2010 3:27 PM
Aug 31, 2010 7:09 PM




14
15

1. Please provide us with your contact information-.

© N oo R W N =

JEL L WL U (L U Y ¢ o |
gk WN =2 O

' Employment Specialist

President, District Council

cheryllv@centurylink.net

stephanie@puntagordaha.org
tschubauer@comcast.net
susan_wright@dcf.state.fl.us
elainevogel@embargmail.com
ssalter@cbhcfl.org
lisapape@houseofhopesuncoastil.org
gwynn@cbhcfl.org
mburkard@cbhcfl.org
CRC5400@yahoo.com

tuz.torres@cchomelesscoatlition.org
ghemp@cilfl.org
jsabot2003@yahoo.com

1..Please provide us with your contact information -

26 of 26

Sep 3, 2010 5:20 PM

 Sep6, 2010 10:18 PM

Aug 25, 2010 4:59 PM
Aug 25, 2010 5:39 PM
Aug 25, 2010 8:03 PM
Aug 25, 2010 8:35 PM
Aug 25, 2010 8:49 PM
Aug 25, 210 11:06 PM
Aug 26, 2010 4:20 PM
Aug 26, 2010 4:42 PM
Aug 26, 2010 10:36 PM
Aug 27, 2010 4:54 PM
Aug 27, 2010 10:34 PM
Aug 28, 2010 3:27 PM
Aug 31, 2010 7:09 PM
Sep 3, 2010 5:20 PM
Sep 6, 2010 10:18 PM




Response
Percent

Yes I”A' i St

No

100.0%
0.0%
answered question

skipped question

Response
Count

10of 16




Lack of skillsfeducation to obtain a
job

Unable to find jobs in the area
Don't know where to look for jobs

Employersfjobs are leaving the
area

There are not enough jobs for
people with limited skills

Lack of good paying jobs with
benefits

Long commute to jobs
Don't know how to create a2 resume

Don't know how to fill out
applications

Lack of child care
Lack of computer skills
Cost of child care
Lack of transportation

Cost of transportation

Poor interview skills

i i A v e e

Other (please specify)

Response
Percent

20.0%

80.0%

0.0%

60.0%
40.0%

80.0%

0.0%

0.0%
0.0%

0.0%
0.0%
20.0%
0.0%
0.0%
0.0%

0.0%

answered question

skipped question

_Response

Count

20f 16




3. Is EDUCATION. an issue for residents in poverty?

Response
Percent

100.0%
0.0%

answerad question

skipped question

Response
Count

30f16




4. You have indicated that EDUCATION is an issue for re5|dents in poverty Ptease se[ect the THREE most
important reasons this is an issue in Charlotte County

Response Response

Percent Count

No High School diploma 40.0% 2

Lack of vocational skills or
60.0% 3

college
Lack of GED/Adult Basic Education 40.0% 2
Classes are not available 0.0% 0

Classes are not held at convenient
. . 0.0% 1}

times and locations
Threats of violence in schools 0.0% 0
No after school programs for youth 0.0% 0
Need computer access at home 0.0% 0
Lack of computer skills 20.0% 1
Lack of transportation to school 40.0% 2
Cost of transportation to school 0.0% 0

Lack of chiid care during school
9 20.0% 1

hours

Cost of child care during school
¢ 20.0% 1

hours

Lack of financial aid / how to appl

. pp y 20.0% i

and availability

Don't know how to communicate
. 0.0% 0

with school staff
Lack of training for work 20.0% i

Other (please specif’

b pecify) 20.0% 1
answered question 5
skipped guestion 0

4 of 16




5. 1s HOUSING an issue for residents in poverty?

Yes

Response
Percent

60.0%
40.0%
answered question

skipped question

Response
Count

50f 16




6. You have mdlcated that HOUSING is an issue for residents in poverty. Please select the THREE most lmportant _

: reasons thls is an issue in Charlotte County:

Cost of rentthouse payments

Lack of down payment on a house
Lack of deposits for rental

Lack of knowledge on how to-buy a
home

Lack of knoledge on rights as a
renter

Housing repairs needed (interior or
exterior)

Credit issues

Cost of utility deposits

Housing size does not meet family
needs

Lack of temporary emergency
housing

Affordable housing not available
Housing needs weatherization
(insulation, new windows/doors,

etc.)

Other (please specify)

Response
Percent

100.0%
0.0%

33.3%

0.0%
0.0%

0.0%

33.3%

66.7%

0.0%

0.0%

33.3%
0.0%

33.3%

answered question

skipped question

Response
Count

6 of 16




7. Is NUTRITION. an issue for residents in poverty?

Yes

Response
Percent

60.0%
40.0%
answered question

skipped question

Response
Count

7 of 16




“8.You have indicated that NUTRITION is an issue for resndents in: poverty “Please select the THREE most
. lmportant reasons this is an issue in Charlotte County

Food resources are not available

Available food pantries not well
utilized

Food Stamp allotments run out

High population not eligible for
food stamps

Lack of knowledge of how to buy
and prepare nutritious meals

Not enough income for
nutritious meals

Lack of transportation to store
or food pantry

Population is obese

Lack of knowledge of how to apply
for food stamps

Not enough time to prepare
nuiritious meals

Other (please specify)

Response
Percent

0.0%

0.0%

0.0%

66.7%

33.3%

66.7%

66.7%

33.3%

0.0%

0.0%

33.3%

answered question

skipped question

Response
Count

8 of 16




9. Is USE OF INCOME an issue for residents in poverty?

Response Response

Percent Count
Yes 60.0% 3
No 40.0% 2
answered question 5

skipped question 0

9of 16




-10. You have indicated that USE OF INCOME is an issue for residents in poverty. Please select the THREE most "
important reasons this is an issue in Charlotte County: ' B

Lack of knowledge of possible
' resources

Lack of knowledge of how to
save money

Difficulty maintaining a budget

Lack of knowledge of how fo
address credit issues

Do not have access to or qualify
for bank accounts

Bo not know how to set up a budget

Difficulty with money management
(bad credit)

Lack of knowledge about Earned
Income Tax Credit {EITC)

Assistance in filing annual tax
returns is not available

Lack of knowledge of how to
getfenforee child support

Response
Percent

0.0%

100.0%

| 160.0%

0.0%

33.3%
33.3%

33.3%
0.0%
0.0%

0.0%

0.0%

answered question

skipped guestion

Response
Count

10 of 16




11. Is TRANSPORTATION an issue for residents in-poverty?

Yes

No

Response
Percent

100.0%

0.0%
answered gquestion

skipped question

Response
Count

12. You have indicated that TRANSPORTATION is an issue for residents in poverty. Please select the THREE most
important reasons this is an issue in Charlotte County:

Lack knowlege of how to buy a
carivehicle

Cost of buying or down payment
required

Cost of maintaining car/vehicle
(gas, insurance, license plates,
etc.)

Lack of credit to buy a carfvehicle

Public transportation hours not
convenient

Cost of car repairs

Lack of help to learn to drive and
getl a license (someone to teach
them, car to practice and take test
with, etc.)

Gther {please specify)

Response
Percent

0.0%

sai] 80.0%

100.0%

20.0%

60.0%

40.0%
0.0%
0.0%

answered question

skipped question

Response
Count

11 of 16




13. The following are EMERGENCY SITUATIONS that have been identified as particular problems in-Charlotte -
County. Based upon your experience and the issues you have seen recently, please select the THREE most

important reasons for emergency situations:

Lack of food
Lack of emergency shelters

Lack of income for prescription
drugs

Lack of income for utilities/fuel
No health insurance

Child abuse/neglect in household
Medical emergency resources (not
covered by insurance, cbtaining

service, transportation to provider)

Mental Health related crisis

Alcohol, substance abuse and/or
gambling addiction

Lack of healthcare providers in
Charlotte County

Criminal activity resulting in family
crisis

Other {please specify)

Response
Percent

0.0%
40.0%

0.0%

20.0%
40.0%

20.0%

20.0%

160.0%

60.0%
0.0%

0.0%

0.0%
answered guestion

skipped question

Response
Count

12 of 16




14. What would it take to end poverty in Charlotte County?

Response

Count
3
answered question 3
skipped question 2

15. What do you see as services that Charlotte County needs but are not currently be.ing brovided?

Response

Count
3
answered question 3

skipped question 2

16. What would you like to see Charlotie County Human Services do to help the comrﬁunity with these needs {ex.
specific workshops, programs, classes, other assistance not currently provided)?.

Response
Count
2
answered question 2
skipped question 3

13 of 16




-+ 17. Do you think that human seérvices providers in Charlotte County. have an understanding of what resources

. are available in'the community and what each provider offers?

Response Response

Percent Count
Yes 100.0% 5
No C.0% 0
answered question 5
s.kipped question 0

18. Do you think that services in Charlotte County are well coordinated?

Response Response

Percent Count
Yes 80.0% 4
No 26;0°/; 1
answered question 5
| ski.;.np;ad .c;uéstion 0

19. Would you like te be added to our mailing list for program updates?

Response Response

Percent Count
Yes 20.0% 1
No 80.0% 4
answered que'..st.i‘on 5
o

skipped question

14 of 16




. 20. Please prdvide us-with. your contact _i_nfprma_tion :

Response Response

Percent Count
Organization 0.0% 0
| Na'rr;e B O.é% 0
.T.itle 0.0% 0
Email Address 0.5% 0
- answered question 0
skippe;I c.;uest.i.on 5

e

N

. You have indicated that EDUCATION is an issue for residents in poverty.

: S E " ‘Other {please specify) T S
cost of education Sep 15, 2010 7:22 PM

. You have indicated that HOUSING is an issue for residents in poverty. Please

: ST T L - Other {piease specify) R S
cost of maintaining household, ufilities, taxes, repairs Sep 15, 2010 7:23 PM

. You have indicated that NUTRITION is an issue for residents in poverty.

R R T " 'Other {please specify) S e ‘
caost of food, money is spent on other necessities e.g. housing & medical Sep 15, 2010 7:26 PM

. What would it take to-end poverty in Charlotte County?

ReSponse Text_ il | .
Sep 8, 2010 2:19 AM

jobs Sep 15,2010 7:35 PM
A robust job market. Sep 17, 2010 6:57 PM

jobs and education

150f 16




2. What do you see as services that Charlotte County needs but-are not

: Gt 0T Response Text R R
1 jobs Sep 8, 2010 2:19 AM

2 public transportation Sep 15, 2010 7:35 PM
3 None that would reduce poverty. Sep 17, 2010 6:57 PM

3. What would you like to see Charlotte County Human Services do to help the

S Stdi oo dentied o7 Response Text e R

1 need more help finding living quarters Sep 8, 2010 2:18 AM

2 | am not sure that there is really anything local government can provide beyonf Sep 17, 2010 6:57 PM
what they already provide to end poverty.

16 of 16




2010 COMMUNITY NEEDS ASSESSMENT

DATA RESULTS

HEALTH TOTAL
Medicaid/Medicare Provider 324
Specialist-

0-Teen 1

0-14 36

15-17 93

18-19

OB/GYN (Medicaid) 5

Dentist (Medicaid) 1

‘Hospitals (Medicaid) 3
Federally Qualified Health Clinic 1
Mental Health Facilities 2
Alcohol, Drug Facilities 2
Local Health Department (Locations) 3
Faith Based Providers (Virginia B. Andes) 1
Medicaid Enroliment
Licensed Mental Health Counselors 10
In-Home Health Care Agencies 13
EDUCATION YEAR TOTAL
Drop Out Rate 2008-2009 2.9%
Continued Education 2008-2009 58.1%
Continued Ed. While Employed 2008-2009 52.0%
Homeless Students 2009-2010 335
Teen Birth 2008 202
Head Start Eligible 2009-2010 295
Early Start 2009-2010 60
VPK 2008-2009 902
First Steps 2009-2010 0
ESE 2008-2010 3,351 w/ 366 Gifted
Home Schooled Students 2009-2010 412
Enrolled Total Students 16,684
High School Graduation Rate 2008-2009 84.3%
CHILDCARE TOTAL
Licensed Facilities in Charlotte County 101
Waiting List for Subsidized Childcare 13 (Age 0-5)

Average Cost of Childcare:

$125 (Wkly-1child)




UNEMPLOYMENT RATES (AUGUST 2010) ToTAL
Charlotte County 13.0%
State of Florida 1 2.0%
Average Annual Wage $30,965
NUTRITION YEAR TOTAL
WIC- 2008-2009

Individual 2,964

Eligible 3,318

Served 87%
Food Stamps 2010 9,073 (Household)
Super Markets-

Englewood 7

Port Charlotte 17

Punta Gorda 8
Farmers Markets/Produce 4 (FM); 2 (Prod)
Free/Reduced Lunch 2008-2009 8,324

2009-2010 9,861

Seniors-

Congregate Meals 2009 180

Home Delivered Meals 229
HoOuUSING YEAR TOTAL
Average Cost of Homes $97,000
Foreclosures 2009 133%

2009-2010 210

Section 8 Waiting List Current 366
Public Housing Waiting List Current 253
There is a currently 3-5 year waiting period
Emergency Utility Assistance 3,434
Low Income Energy Program Assistance 2,139

Average Emergency Utility Assistance Payments

Summer
Winter

$280.89 (04/10)
$273
$295




TRANSPORTATION ToTAL
Public Trans. trends 18,963
Dial-A-Ride 30,909
Sunshine Ride 13,637
Total Rides 44,546
SURVEY RESULTS
Priority Area Priority Area Priority Area
#1 #2 #3
Lack of
Rarher | Unable to find jobs Lack of skills/education to
urvey transportation .
get jobs
Elected Unable to find area Lack of good Employers/jobs
Officials jobs pay/benefits leaving
. N Lack of good Few jobs for those
Clients Unable to find jobs pay/benefits w/ limited skills




Appendix C

FSSP Qutcome Scales

FSSP Forms

2011-2015 Charlotte County Community Action Plan 152




(0}

'poQ) ®FeyINd 0] S22IN0SS!
3|qeliene ay) Jo sdwels
poo} sABY JouU sa0p AjjLue]

{2} “Awey auy Jo spasu
pooy a3 Janco o} sjenbape
10U 8Je sdweis poog

(0} "d2y [eaipasww pasu ssyy
uaym wood Asuablawa ayy
Z|)IIN PUE SSIAISS [BjUSP
10 |BIPEW O} $58008 aAERY
10U Op S1aqwaw Ajlwed

(0} “Ayioey aie0
PlIyo pasusaiun

1o pajenbasun
ul pajoJus pruo

(2) "a120pIL0 Ut
P2I0IS JOU PHYD

0

‘apu Jendsl e Jo Jed

e ‘'uofeyodsues ongnd
0] $$8008 2A8Y JoU

op sJaquiaw Ajiwe

{0) Juasqge ss
Yleuw 2iseq pue
Bugm ‘Buipeay

(0) 'sseRWoH

{1) ‘Buisnoy
aJBsun Jo pIepuelsqng

() 'senpela)
J0 puauy yim Buiag

)]
S|{IyS Jo AIo}SIY Yiom
noypm palodwsaun

{2) sis pue Aoisiy
spom s padordusur

{0} -az1s Ajjueg
Jo} pajenipe
Apancd Jo %61
-94,0 USamiag

(2) ezis Ausey
1o} pajsnipe
Auanod

10 %001

- %06 Usamlag

] |

_ [

_ |

E

(¥) "youn) paonpau

10 931§ 8AI908)1 USIpIY 'Alwg)
ai} 10} poo) 30 aseyaind

B} Joj proye sduwiels pood

(e}

"S2U)I2 PRSEq-AJUNLULIOD
yBnoJu) saiaes Uifeay Ajuo
aAleoal s1aquBw Ajlwe4

(¥} ‘preotpa ybnosy
PSIDACS Bie I0 SIS
paseq-Ajunwwod ybnolyy
Sa0IAIES (BlUSP puB Uygay
ETENET w._mnEmE > e

{g) ‘eopIYD
Ul JUSW||0JuD 10}
151 B

(g) "apu Jeynbal e

J0 1eD g ‘uopenodsues
angnd yBnouy) o
083U uciielodsuel}
aney Ajalel

EwnEmE ..:.Em“_

]

g3 Jo ewodip
|eoyas yby

cu ‘3gv), 2issed
uasald s||ms
YlEW DISEG PUB
mc_uc‘s mc_vmmm

{ac} Is)eys Aleicdiia]

(0g) 1eua
pazIpisqns a|qepsoyeun

{Qe) '(ewai pazipsans
-uouU a|geplojeun

{we) ‘awoy s|gepioyeun

() ‘Buisnoy Jeucqisues
_BIN0ZS pue Bjeg

(€} swauaq 1noum
WawAcdwa awn-Led

(¥} slyauaq yum
JUBWAOKI LD A -Hed

(¥) 9z1s Ajwiey
104 pajshipe
Ausaod

10 %SzT1 -
%001 cmm_émm

{9} ‘s@iqeieban pue
SN} Ysel) Jo Alddns paju

{9} ‘payw; g ase0 Ayeroads
pue Arewiud 103 sispiacud

©] $5300Y "2JeD [BJUSp
AR URIP|IYD 2oURINSUy
Uieay palosuods
~lafojdius 10 sleaud

() "pusiy
10 Jdquisw Ajwey
e Ag aleop|uz

(g)
apl1 senbas e Jo 1es

e '‘uonepodsuer oygnd
ybneay} 2w spasu
uolepcdsue)) BLIOS

(@)
‘a’a's Jo ewoidip

(&) ‘Buisney ongnd
PAZIPIEANS 2INDES PUE 3BT

(g9) Waugiede /ejua)
PBZIPISUNS BINDTS PUE 2YBG

{vg) ‘Buisnoy g uoioeg

() swousqg

papiaoud- iaAojdwa
noypm eBem LUNWILIL
18 30M awi-|Ind

(g) siyauag
papiacid-1akodwa
yiis 258m WNw) e

(0} o218 Aljwieg;
10} paisnipe
Apvacd

10 %G1 -

Yl pooy ajduie o} 55320y ARy S1Aquisul Alwe) Iy paplaoid piyo | eAey sisquIsL AjjLie joouos YBIH | paZIPISQNS BIN8S pue Sjeg yuswhodwa sw-nd | %521 usamiag
[ [ _ [ [ I w [ _ _ * _ m _ [ |
(2) 's01042 )
pajw| ‘B1eap|iyo 19USL IBWIoDU SlelapoLl
pazipisgns 01 anp pajlw| sa2I0ud
‘pasusol| (g) "sipauo afia)oo ‘Buisnoy pazpisqgns

{g) '=1en

ul pajiolus piud

awos 10 ‘Bululel

~Uou aINJes pue Sjes

Ayeoads pue Azewiid 4oy (&) leuoissajoud
siapiaod 0} $58008 payw| (g) 201040 "apll lejnbial g 1o g2 10 |EDIULDRY {g) "Jaumoswioy
{g} -dnoufd Ulm 22u2INsu| [eluap umo Jo 8182 | ' 'uoedcdsues ongnd | Jo ssauisng a0syo0 ‘300U sjelepoll (2) 'spouaq
poo; AQ UCIIANUY JO S|9A8| JO pug yyeal| pasosuods PIYD pRZIPISYNS yBroiy} 1w spaau -Uucu 'uopeonpa 0} anp pajiwi SAIoUD Jakcidwe Inoynm
Buipueisiapun pajessuowap -1ahojdwa Jo ayeaud 'pasuan) uonepodsuen jsouw {EUONEZDA ‘Buisneoy pazipIsgns afiem wnwijuiLl aroqe
pue aanposd Usal) 0) 55900y Ay slaguiaw Anwel iy Ul pajloJua PIYD | eABy suSqusw Alwey jo0U9s YBiy 1504 -UOU 2IND3S pue ajes JuawAoiduse swun-ling
_ i { _ [ [ _ [ _ _ _ W M _ [ 1
(03} {5) s9IRI00SSY 1O (6) Buisnoy
‘aled syeioeds pue Arewnd (oL} "epy JenBas e sloyoeg eaubsp [ejual pazipIsqns-uon {01) syeusg
aienbape o) ssao0e pue (01) 22040 | Jo 122 e ‘uoneuodsug)) Mepucoss-jsod (ooL} papnold-1ehoidug @)
(o) “Anent 5beiaAc0 BoURINSY] {BlUSD Mo Jo Buijes aind ybnosuy jw diysiaumQ swoy do-00 yum alem wnuiui '92ZIs Aliwe}
uoljlnu pue ucnesedaid pooy pue yeay pasosuods SIRODIYO PAsUBYY sp=au uoleHodsuRl) (01} "s1eI0)00D {aol) aAcqe 210U Jo Joj pajsnipe
Augyeal jo abpajmous ‘anmny -1aholdwa 10 ayeand pazipisqnsun aney shemie | JC S13isER (9aub8p diysiaumQ WnjuLoOpUoS | uoisesio.d ul paiojdws Auanod
arey EmnEmE _A__Eﬂ I3 ut 8__95 Emncoomm,umon_ -J|9% 10 XIOM DLW L -|IN4 jo ..\ooow <

1o} >_%:m ucm voe Em_oEgm

JuswIssessy piy

(v01) diysssumg awoy

JUBLISSasSY pUoIes

XLjep awoong Acuaiyng-es Alwe

JUBWISsSassy [emu|




Charlotte County Human Services
Family Self-Sufficiency Program

Employment Outcome Scale

o

Full-Time Work in profession of cHoice above minimum
wage with benefits (10A)

Self-employed in profession of choice with regular contracts
and self-employment benefiis (10B)

Full-Time work at above minimum wage without benefits
(8A)

Self-employed (limited profession) without benefits (8B)

Full-Time emplbyment at minimum wage with benefits (6A)

Self-employed without benefits (6B)

Full-Time employment at minimum wage without benefits

(5)

ntich

Part-Time or seasoﬁa] employment with benefits (4A)

Self-employed limited work with benefits (4B)

Self-employed limited work without benefits (3A)

Part-Time empioyment without benefits (3B)

Unemployed with work history & skills (2)

Self-employed — no work (1)

Unemployed without work history or skill (0)




Charlotte County Human Services
Family Self-Sufficiency Program

Income Qutcome Scale

>200% FPL (9-10)

176% FPL — 200% FPL (7-8)

126% FPL - 175% FPL (5-6)

100% FPL — 125% FPL (3-4)

50% FPL — 100% FPL (1-2)

0% FPL — 49% FPL (0)




Charlotte County Human Services
Family Self-Sufficiency Program

Housing Outcome Scale

[]F

Housing of Choice — Non-Subsidized

[ IAgency []Co

Safe and secure non-subsidized housing of choice (Home,
Condominium, Co-op); owner (10A)

Safe and secure non-subsidized housing of choice; renter
(10B)

Limited Choice of Housing — Non-Subsidized

Safe and secure non-subsidized housing, choices limited
due to moderate income; owner. (8A)

Safe and secure non-subsidized housing, choices limited
due to moderate income; renter. (8B)

Limited Choice of Housing — Subsidized

Safe and secure subsidized Section 8 housing. (6A)
Safe and secure subsidized rental apartment. (6B)
Safe and secure subsidized public housing. (6C)
Safe and secure permanent living arrangements with
others. (5)

ention Lin
Temporary Housing or At-Risk of Losing Housing

Safe and secure transitional housing. (4A)
Living with others — temporary arrangements (4B)

Unaffordable ownership or rental (3)

Dangerous or No Housing
Safe Shelter (2)

Unsafe Shelter (1A)
Substandard or unsafe ownership or rental (1B)

Homeless (0)




Charlotte County Human Services
Family Self-Sufficiency Program

Qutcome Level:

Nutrition Qutcome Scale

[ Family | ]

Sufficient food and supply for future, knowledge of healthful
food preparation and nutrition quality (10)

Access to fresh produce and demonstrated understanding
of levels of nutrition by food group.

Access to ample food with limited supply of fresh fruits and
vegetables.

Food stamps affords for the purchase of food for the family,
children receive free or reduced lunch.

Unemployed with work history & skills (2)
Self-employed — no work (1)

Unemployed without work history or skili (0)




Charlotte County
Department of Human Services

Final Checklist

NAME: -APPLICATION DATE:

APPROVED DENIED (Reason stated on Income Worksheet)

ALL PROGRAMS:

Application completed, signed, dated by Program Specialist and Client
Data entry correct and complete
Name/address on vendor obligation/bill/lease match application

(If it does not match, explanation is provided)

All income worksheet fields including child support are addressed
income verification for all H/H members for month prior to application/

Self Declaration Form/Zero Income Statement completed  YES NO___
Income and CMTools worksheets show income/benefit calculations YES NO__
If approved and maximum benefit does not meet total need, H/H has provided
documentation that crisis will be resolved thru own resources or 3rd party

IF BENEFIT IS APPROVED - COMPLETE APPROPRIATE PROGRAM BLOCK:

PROGRAM: LIHEAP

Homeowner note on worksheet
Verbal or written commitment to vendor
Referral made to weatherization agency

[ H/H has Final or Disconnect Notice

PROGRAM: CSBG HOUSING & FAMILY ASSISTANCE

H/H has a documented crisis
IRS W-9 has been obtained

CLIENT MUST COMPLETE ONE OF THE FOLLOWING:

Three month budget completed
Work registration and log completed and signed

PROGRAM: HEARTSHIP COUNTY WATER

H/H has urgent notice Name of Water Company:
Benefit does not exceed $90
H/H crisis is documented

PROGRAM WORKER: A.C. S.C. K.H. E.L. V.L.

H/E $
Approval Letter CRISIS $
Remittance advice, voucher & check request to finance (Not CCU) DISASTER §
Faxed to Vendor (Utilities) CSBG $
Denial Letter/Appeal H&F $
HEARTSHIP $
COUNTY $

FILE REVIEWED BY: DATE:




Initial Assessment and
Income Worksheet

Charlotte County
Department of Human Services

NAME Phone #
Program: CSBG LIHEAP HEARTSHIP COUNTY HCRA
Date Requested: Deciston/Determination: Benefit: $

Initial Assessment/Crisis/Comments:

Child Support :

OTHER AGENCY COMMITTMENTS: Vendor Contact: Date

Agency Amount
Agency Amount

Agree with $ and time frame Y N

Agency Amount
Agency Amount Discussion with client about follow-up

TOTAL:

H/H Size: # Adults/Children ! Total H/H Income: Program Limit:

Household Member:

Source:

Date Rec’d/Amount:

Date Rec’d/Amount:

Date Rec’d/Amount:

Other Income:

Assets:

Total Gross:

Program Specialist: Date:

Edit Staff: ' Date;




Pre-Assessment
Questionnaire

Charlotte County
Department of Human Services

Family Self-Sufficiency Program

Name: Date:

Income YES NO N/A

1. Do yo have income from a job?

2. If you are disabled or retired, do you have an income?

3. Is there any income from any source in your household?

Employment YES NO N/A

1. Do you have a job?

2. If you have a job, is it a pari-time job?

Housing YES NO N/A

1. Do you have permanent housing?

2. Is your housing affordable and safe?

Education YES NO N/A

1. Are you able to read and write?

2. Do you have a high school diploma or G.E.D?

Transportation YES NO N/A

1. Do you have reliable transportation?

2. Do you rely on Dial-A-Ride or Sunshine Ride?

3. If so, does the bus get you where you need to go?

Childcare YES NO N/A

1. Do you have affordable Childcare?

2. Do you need Childcare?

Healthcare YES NO N/A

1. Do you have Health insurance?

2. Do you have access to primary healthcare?

Food & Nutrition YES NO N/A

1. Do you have adequate food in your house?

2. Are you hungry?

Notes:

Prepared by: B 7 Date:

(Program Specialist)



Charlotte County Rent/Mortgage Assistance
Department of Human Services Appointment
Appointment Date: Time: ~ Program Specialist:
512 E. Grace Street 21450 Gibralter Drive
Punta Gorda, FL 33950 . or (Suite 15 — 2nd Floor)
(941) 833-6500 Port Charlotte, FL 33952

(941) 613-1440

This program is funded by the Community Services Block Grant (CSBG) and the Family
Housing Assistance Program. Assistance with Rent or Mortgage payments is granted only
one time in five (5) years.

THE FOLLOWING DOCUMENTATION IS NEEDED TO COMPLETE YOUR APPLICATION:

1) Proof of Charlotte County Residence: One of the following is needed and must show
current address: Driver’s License, State of Florida ID Card, Rent or Lease Agreement, Voter's
Registration Card, Automobile Registration, or School Registration. Bills with your address
on them are NOT proof of residency.

2) Picture Identification: All adults in household
3) Dates of Birth: All members in household
4) Social Security Cards: All members in household

5) Proof of Income for All Household Members: All income received in the month prior to
your application, including Wages, Retirement, Pensions, Worker's Comp, Unemployment
Compensation, Self Employment Income, Veteran’s Benefits, Disability Insurance, Child
Support, Alimony or TANF{cash assistance from state), Social Security and/or SSI gross
benefit award letter (CURRENT year), verification of Financial Aid and Scholarships.

All family members 18 and over not coming to the appoiniment, who are not working or
drawing income of any kind need to prepare a written statement with the following
information: Their full name, how long they have been unemployed, how their bills are being
paid, social security number and signature.

6) Current Food Stamp Letter: showing case number
7) Documented Crisis

8) Lease and Landlord Letter:
If assistance is for your current residence: a letter is needed with name/address/phone
number of your {andlord/property manager and the amount that is overdue.
If assistance is for your new residence: a letter is needed with namefaddress/phone number
of your landlord/property manager with a break down of first and last month's rent and
security deposit.

9) Mortgage Papers




Application for Low-Income Home
Energy Assistance Program (LIHEAP)

Charlotte County Department of Human Services
512 E. Grace Street, Punta Gorda, FL 33950
Phone: (941) 833-6500 Fax: (941) 833-6565

Office Use Only
Summer H/E/Crisis [ ]

PLEASE PRINT ALL INFORMATION CLEARLY AND LEGIBLY Winter H/E/Crisis [ ]
Weather-Related [ 1

First Name Middle Initial Last Name
Street Address Apartment #
City State Zip Code Telephone Number

1. Give the following information for applicant first and each person living in your home. If more than sight persons live in
your home, list the additional perscns on a separate sheet of paper (providing same information) and attach to this form.

NAME SOCIAL SECURITY AGE DATE OF RELATIONSHIP DISABLED | *SOURCE MONTHLY
(First, Middie, Last) NO. BIRTH TO APPLICANT yes or no OF INCOME
INCOME

*Source of Income includes: Wages, Self Employment, Social Security, Child Support, Reguiar Gifts, Unemployment
Compensation, Retirement Benefits, SSI, TANFAWVAGES, Pensions, and Interest on Savings, efc.

2. If you or any member of your Household received Energy Assistance in the last THIRTEEN months, list the
agency:

NAME OF AGENCY, TYPE OF HELP (Elderly, Crisis, Emergency) Date

3. If your monthly household income is less than $738.00 per month, explain how you pay for food, shelter,
clothing, transportation and utilities:

4. If you qualify for any program listed below, please check the box

csBG [ Weatherization L Food Stamps L] Amt $




LIHEAP APPLICATION - PAGE TWO

5. If home energy is included in your rent, provide landlord’s name and telephone number and attach a letter from the
landlord confirming that your rent includes
utilities.

6. If you share your living or mailing address with others who are not part of your household, list their names:

7. If you or anyone in your home is not a U.S citizen or an alien lawfully admitted for permanent residence, give person's
name and alien status under the Immigration and Naturalization Act:

Name: Alien Status: Name: Alien Status:

8. If you live in a government subsidized housing project, Section 8 housing, dormitory, nursing home, adult foster home,
or any kind of group living facility, list the name and address of the place where you

live:

9. Are you or is any member of your household a member of the Porch Creek Tribe? Yes No

10. Do any of the following situations currently apply to you? (Check appropriate box below):

i ] My electricity has been disconnected [ ] 1have little or no propane, fuel oil or wood for heat
i ] My current electric bill is delinguent [ ] | have a shut-off notice from my gas company

[ ] I have a shut-off notice from the electric company [ ] My current natural gas bill is delinquent

[ ] None of the above [ ] Other energy crisis - describe:

Provide information about the primary source to HEAT your home below. Give only one company.

Energy Source Company’s Name Account Name Account Number Co’s Telephone No.

Electric

Natural Gas

Propane

Fuel Ol

Wood

Other - Specify

Provide information about the primary source to CQOL your home below. Give only one company

Energy Source Company's Name Account Name Account Number Co’s Telephone No.

Air Conditioning

Fans

Provide information about your electric company if not mentioned above

Company’'s Name Account Name Account Number Co's Telephone No.

The information above is, to the best of my knowledge, true and complete. | understand that this is a first come, first served program and
that persons who supply all the information needed to process their application will be served first. [ authorize the agency to make benefit
payments directly to my energy supplier. | am aware that after | have provided all of the information requested, and if | am applying for
crisis assistance, the agency has 48 hours (18 hours if my situation is life threatening), to approve or deny my application and, if 1 am
applying for Home Energy Assistance, the agency has 45 days to approve or deny my application. | am also aware that if | am not approved

or denied within the time allowed, or not approved for the correct amount, | have a right to a hearing.

Applicant’s Signature Date Program Specialist Date

Supervisor/Edit Staff Date




Charlotte County

Department of Human Services

Household Budget

Name:

EXPENSES Month 1 Month 2 Month3 INCOME Month 1 Meonth 2 Month 3
Rent/Mortgage Paychecks (Net)

Foaod Child Support

Electricity Pension

Propane Gas VA Pension

Water/Sewer AFDC

Child Support Social Security

Child Care 53l

Telephone Unemployment

Cable Worker's Comp

Internet Access Food Stamps

Clothes Other Income

Diapers TOTALS

Laundry

Car Payment

Car Insurance

Car Repairs

Gasoline for Car

Furniture RECAP
Life Insurance Month 1 Month 2 Month 3
Credit Cards

Loans income

Other - Expenses

TOTALS Balance

This is my plan for the future:

SIGNATURE: DATE:




-~ Memorandum of
Understanding

Charlotte County
Department of Human Services

MEMORANDUM OF UNDERSTANDING
BETWEEN
CHARLOTTE COUNTY DEPARTMENT OF HUMAN SERVICES
AND

PERTAINING TO
PAYMENT AND REFUND OF SECURITY DEPOSIT

This Memorandum of Understanding is between the Charlotte County Department of Human Services and
(Owner), the owner of rental property located at

The Department agrees to provide to Owner, on behalf of (Tenant), a Security Deposit in the
amount of as required by the Lease Agreement dated (Lease) which is
attached hereto.

it is hereby understood that the Department's assistance is granted on a one-time basis to assist the Tenant in securing
housing. It is further understood that the Department has not participated in the selection of the rental property, and is not
responsible for any further contribution to Owner on behalf of Tenant. The Department's contribution is limited to the total
amount specified above.

Owner shall maintain the Security Deposit in an escrow account in accordance with the Lease and state law. Upon the
termination of the Lease, Owner shall refund the Security Deposit in full to the Department. Owner may only retain all, or a
portion, of the Security Deposit if such retention is permitted under the terms of the Lease and state law, and only in
accordance with such terms and law. It is understood that Department's liability for repairs of any rental property damage is
limited to the amount specified above for Security Deposit.

State of Florida

Charlotte of Charlotte

On this day of , 20 , before me, the undersigned notary public, personally appeared known to be the person(S)
whose name(S) isfare subscribed to the within instrument and acknowledged that hefshefthey executed the same for the puiposes therein
contained.

Personally known OR
Produced ID-Type of ID Notary Public

CHARLOTTE COUNTY HUMAN OWNER
SERVICES DEPARTMENT

By:
Althea Connor, Program Supervisor By:

Title:




Charlotte County
Department of Human Services

PRIVACY POLICY

THIS NOTICE DESCRIBES HOW MEDICAL INFORMATION ABOUT YOU MAY BE USED AND
DISCLOSED AND HOW YOU CAN GET ACCESS TO THIS INFORMATION

This document shall serve as Charlotte County Department of Human Services’ {(CCDHS)} policy on the
privacy of client Protected Health information (PHI) under the Health insurance Portability and Accountability
Act of 1996 (HIPAA) and as a supplement to Charlotte County’s Notice of Privacy Practices.

CCDHS will administer protected client health information in accordance with HIPAA regulations. To that
end, all members of the Department's workforce who have access to PHI must comply with this Privacy
Policy. For purposes of this Policy, the Department's workforce includes individuals who would be
considered part of the workforce under HIPAA such as employees, volunteers, trainees, and other persons
whose work performance is under the direct controt of the Department, or whether or not they are paid by the
Department or County.

PROTECTED HEALTH INFORMATION (PHI)

The final rule defines PHI as individually identifiable health information that is transmitted by electronic media;
maintained in any electronic medium such as magnetic tape, disc, optical file; or transmitted or maintained in
any other form or medium (i.e. paper, voice, internet, fax, etc.).

INDIVIDBUAL IDENTIFIABLE INFORMATION about an individual includes, but is not limited to: (a) first and
last name; (b) home or other physical address including street name and name of city and town; (c) email
address; (d) telephone number; (e} Social Security Number; or (f) any information that is combined with any
of (a) through (e) above that relates to the past, present or future physical or mental health or condition of an
individual: the provision of health care to an individual; or the past, present or future payment for the provision
of health care to an individual.

Charlotte County Department of Human Services will apply reasconable safeguards to protect Personal Health
Information (PHI) from breaches of privacy and unintentional disclosures.

USES AND DISCLOSURES OF PHI

Charlotte County Department of Human Services will use and disclose PH! only as permitted under HIPAA.
CCDHS as a Human Services provider may receive protected health information (PHI) regarding clients as
needed to enroll clients in a service care plan or to receive specific benefits. CCDHS may receive information
directly from clients in coordinating the receipt of services such as eligibility determination, claims issues,
treatment and care plans, billing and similar services.

MINIMAL DISCLOSURE OF PROTECTED HEALTH INFORMATION (PHI)

CCDHS takes steps to limit the amount of Protected Health Information we disclose or request to the
minimum necessary. To help ensure that only the minimum amount necessary is provided, CCDHS staff are
required to verify the extent of information required before providing the information. Similarly, when
requesting information from entities outside of the Department, staff will limit their request to only the amount
of information that is necessary for completing the task at hand. CCDHS will not disclose PHI to ouiside
entities for marketing or business purposes.

LIMITED EMPLOYEE ACCESS TO PROTECTED PERSONAL HEALTH INFORMATION (PHI)

CCDHS further protects PHI in our offices from unintentional disclosure by identifying those individuals who
are permitted to handle such information and helping to ensure through technical, crganizational, and
electronic mechanisms that guidelines for handling, uses, and disclosure of information are followed.




AUTHORIZATION AND CONSENT

Charlotte County Department of Human Services may not use or disclose protected health information for
purposes other than enroliment, services, payment, operations and disclosures required by HIPAA law
without a valid authorization. The authorization is a document requested and signed by the client for a
specified purpose and time frame.

INDIVIDUAL RIGHTS

With respect to any client’s protected health information, the client has the right to:

A. Request restrictions on uses and disclosures.

B. Receive copies of and review original confidential communications;

C. Inspect and receive a copy of his/her protected health information;

D. Receive an accounting of any disclosures;

E. Amend any records that contain PHI; and

F. Receive a paper copy of the notice of the Charlotte County Human Services Privacy Policy.

PRIVACY OFFICIAL

Bob Pryor, Risk Manager is the Privacy Official for the County. The Privacy Official is responsible for the
development and implementation of policies and procedures relating to privacy, including but not limited to
the County’s Privacy Policies.

CONTACT PERSON
Victoria Carpenter, Director of Charlotte County Human Services, will serve as the Contact Person for clients
who have questions, concerns, or complaints about the privacy of their PHI.

COMPLAINT PROCESS

Charlotte County Department of Human Services takes privacy concerns seriousiy. If a client believes that
CCDHS has not complied with this Privacy Policy with respect to his or her personal health or confidential
information, or if the client has other related inquiries or concerns, the client is encouraged to put his or her
concern in writing to the PHI Contact Person, Victoria Carpenter, Director of Human Services. After review of
a complaint, should the client and the Contact Person not be able to reach a resolution to the issue, the
complaint may then be brought by the client before a Privacy Complaint Board for final resolution. The client
also has the right, at any point, tc notify the Secretary of the U.S. Depariment of Health and Human Services
of his or her complaint.

REFRAINING FROM INTIMIDATION

Charlotte County Human Services’ workforce will not engage in intimidating or retaliatory acts against any
person complaining about or reporting a privacy viclation. Clients will not be subject to intimidation or
retaliatory acts for reporting perceived privacy violations.

SANCTIONS

Charlotte County Department of Human Services holds its employees accountable for deviations from this
Privacy Policy and its accompanying procedures. Employees are accountable for uses and disclosures of
information that may jeopardize the privacy of the information that the County receives and maintains.
Privacy compliance is considered a core competency and is one of the standards a Charlotte County
employee is measured against. Failure to comply with Charlotte County's Privacy Policy may result in
disciplinary action, up to and including termination of employment. Volunteers and other workforce staff may
be dismissed for non-compliance with policy requirements.

MITIGATION

Charlotie County Department of Human Services will mitigate, to the extent possible, any harmful effects that
become known to it of a use or disclosure of an individual’'s PHI in violation of the policies and procedures set
forth in this Policy. As a result, if a client becomes aware of a disclosure of protected health information,
either by an employee or other department staff that is not in compliance with this Policy, immediately notify
the Depariment Contact Person so that the appropriate steps to mitigate the harm to the client can be taken.




Receipt of Notice
Privacy Policy

Charlotte County
Department of Human Services

Acknowledgement

I acknowledge that | have received the enclosed Privacy Policy from Charlotte County
Human Services.

Print Name (Client)

Signature (Client) Date

If a Personal Representative’s signature appears above, please explain Personal
Representative’s relationship to client:

Relationship to Client




Charlotte County
Department of Human Services

Release of Information

Authorization for Release of Information

| hereby give my consent to release all information requested by Charlotte County Human Services.
This information is to be used by Charlotte County Human Services fo determine eligibility for
assistance that | have requested. To the best of my knowledge, the information | give is true and
complete,

| agree to provide documentation to show that | am eligible or will give the names of persons or
places that | know of that may be called for the necessary information. | also agree that the
Department of Human Services may check information that | provide and that they may call present
or past employers, if it relates to my eligibility. The Department of Human Services may get data from
any source that affects my eligibility for any program. This data may cover medical and personal
protected information. For this purpose we need to obtain your informed consent to the uses and
disclosures of your protected medical and personal information.

| hereby give my permission to Charlotte County Human Services {o release my name, address,
phone number, date of birth, other demographic information and social information as deemed
necessary by Charlotte County Human Services to determine eligibility for assistance that | have
requested. | also authorize any funding agencies within this network to review any files and
paperwork documenting services delivered to me in order to monitor quality and appropriateness of
service and accuracy of payments. i authorize the release of my protected information specifically to
the following sources:

SOURCE OF INFORMATION DATE PERMISSION GRANTED

This consent is given by me and will be valid for one year until
uniess revoked by me at any time, in wrifing.

Print Name (Client)

Signature (Client)

Date




Self Declaration
of Income

Charlotte County
Department of Human Services

If you do not have proof of your income, complete the following:

Print Name:

The numbrer of people who live in my household is:

Gross income for the month of was $

Type of work performed and how paid:

Signature Date




Charlotte County
Department of Human Services

Statement of Support

This information is being provided to Charlotte County
Department of Human Services to determine eligibility for assistance.

Client Name Client Address

| provide the following help for the above named person:

Average dollar amount of assistance provided monthly: $

| have been providing this assistance since:

I will continue providing this assistance until:

Print Name:

Signature; Date:

Address:

Phone Number:

Relationship to applicant:




Verification
of Employment
Termination

Charlotte County
Department of Human Services

This information is being provided to Charlotte County
Department of Human Services to determine eligibility for assistance.

Former Employee Name:

Date of Birth:

Date Employment Terminated:

Reason for Termination:

Company Name:

Address:

Employer Representative Date

(Print Name)

Title of Representative

Employer Representative

(Sighature)

Employer Telephone #




Verification
of Employment

Charlotte County
Department of Human Services

This information is being provided to Charlotte County
Department of Human Services to determine eligibility for assistance.

EMPLOYEE NAME OCCUPATION/TITLE

Date of hire or return to work:

Gross Wages: Weekly: or Hourly:

Average # of hours worked per week:
Wait Staff average weekly tips:

Date of first paycheck:

Company Name:

Address:

Employer Representative Date

{Print Name)

Title of Representative

Employer Representative

(Signature)

Employer Telephone #




Charlotte County
Department of Human Services

Verification of Income

This information is being provided to Charlotte County
Department of Human Services to determine eligibility for assistance.

Documentation of Gross Income is needed for:

CLIENT NAME

CLIENT ADDRESS

NAME OF EMPLOYER

Please provide Gross Income for the following calendar period:

Beginning:

Ending:

Gross Income:

Employer Representative Date
(Print Name)

Title of Representative

Employer Representative

(Signature)

Employer Telephone #




Charlotte County

Department of Human Services Zelro Income Statement

Print Name:

The number of people who live in my house is:

| have been without income since:

Describe how your housing, food, utilities and transportation are provided:

HOUSING:

FOOD:

UTILITIES:

TRANSPORTATION:

Signature Date




Appeal Procedures
Public Benefit Programs

Charlotte County Department of Human Services
512 E. Grace Street, Punta Gorda, FL 33950
Phone: (941) 833-6500 Fax: (941) 833-6565

APPEAL PROCEDURES FOR PUBLIC BENEFIT PROGRAMS

Applicants have the right to appeal when they are denied benefits. If you wish to appeal
this decision you must notify the Director of the Charlotte County Department of Human
Services within 10 days of receiving this notice.

Your appeal must be in writing and must contain the following information:

1. Your name, address, phone and Social Security number.
2. A statement as to why you believe the agency decision is in error.
3. Any additional information you wish {o have considered.

When the Director receives your written appeal, a review of your application will be
conducted and a decision will be made within 10 working days of your appeal.
You will receive a written notification of this decision. This decision is final.

You may reapply for services at any time and a new application will be needed.

If you wish to submit a new application, call the Department of Human Services
at (941) 833-6500 to request an appointment. You will be asked to bring the following:

1. Documentation of income for yourself and other household members.
2. ldentification to confirm Charlotte County residency.
3. Other information needed to determine eligibility for assistance.




Appeal Procedures
LIHEAP & CSBG PROGRAMS

Charlotte County Department of Human Services
512 E. Grace Street, Punta Gorda, FL 33950
Phone: (941) 833-6500 Fax: (941) 833-6565

Appeal Procedures for LIHEAP & CSBG Programs

Applicants have the right o appeal when they are denied benefits. If you wish to appeal
this decision you must notify the Director of the Charlotte County Department of Human
Services within 10 days of receiving this notice.

Your appeal must be in writing and must contain the following information:

1. Your name, address, phone and Social Security number.
2. A statement as to why you believe the agency decision is in error.
3. Any additional information you wish to have considered.

When the Director receives your written appeal, a review of your application will be
conducted and a decision will be made within 10 working days of your appeal.
You will receive a written notification of this decision.

You may reapply for services at any time and a new application will be needed.

if you wish to submit a new application, call the Department of Human Services
at (941) 833-6500 to request an appointment. You will be asked to bring the following:

Documentation of income for yourself and other household members.
Most current utility or home energy /utility assistance bill.
ldentification to confirm Charlotte County residency.

Other information needed to determine eligibility for assistance.

W




Confidentiality of
Social Security Numbers

Charlotte County
Department of Human Services

WHY IS CHARLOTTE COUNTY DEPARTMENT OF HUMAN SERVICES
COLLECTING YOUR SOCIAL SECURITY NUMBER?

Your social security number is confidential under law. We may not collect your social security
number unless we explain to you in writing the reason we need it.

The Charlotte County Department of Human Services is collecting your social security number
as part of its responsibility to conduct assessments. We do this in order to determine benefits or
services, including federal benefits that may be right for you. If there is any other reason, it will
be listed below:

We will not use or give out your social security number for any other reason, including referrals
to other agencies, unless you have signed a separate form consenting to the release of
information to another agency.




Charlotte County
Department of Human Services

CSBG Follow-Up
30/60/90 Days

Last Name First Name

Phone #

Date and outcome of phone contact

Date letter sent (if not response to phone call)

-How is budget working?

-Is anyone in the household employed? Y / N ; Who?

-Wherefwhen/salary?

-Are there any benefits?

-What other income is in the household?

-Is your household situation stable?

-OUTCOME Measure/s reported in CMTools and date:

Prepared by:

(Program Specialist)

(Date)




Department of Human Services

Charlotte County

Case Notes

NAME:

DATE

CASE NOTES
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References

2011-2015 Charlotte County Community Action Plan 181




References

US Census Bureau. 2000 Census and 2009 Estimates.
US Census Bureau. 2008 American Community Survey

Southwest Florida Regional Planning Council. Projected County, Region and
State Growth in SWFL.

The Florida Legislature, Office of Economic and Demographic Research

Florida Department of Children & Families. Program Participation TANF and
Food Stamps

Florida Department of Health. WIC participation
Corporation for Enterprise Development
Florida Department of Law Enforcement. Uniform Crime Reports

Florida Department of Juvenile Justice. 2010 Delinquency Profile

2011-2015 Charlotte County Community Action Plan 182




	CAP cover green
	CAP Plan
	CAP_appendix

