
EXPENSES Budget
Y‐T‐D
Actuals

Projected
for Remainder

of Year

Projected
Year End
Totals

Projected
Variance

From Budget

Personnel 39,323,852 17,382,830 20,389,295 37,772,125 1,551,727
Contract Services 5,486,673 2,872,262 3,172,751 6,045,014 ‐558,341
Internal Charges 6,145,923 5,879,647 41,416 5,921,063 224,860
Purchased Services 7,524,941 4,378,755 2,694,989 7,073,744 451,197
Materials and Supplies 3,619,263 1,262,609 2,185,712 3,448,321 170,942
Capital Outlay 1,184,129 384,911 732,242 1,117,154 66,975
Grants and Aids * 8,014,341 2,467,154 5,547,187 8,014,341 0
Transfers & Constitutional Officers 18,361,822 14,569,422 3,792,400 18,361,822 0
Reserves 46,507,726 0 0 46,507,726
Grand Total 136,168,670 49,197,591 38,555,993 87,753,584 48,415,086

Projected Variance From Budget   (Less Reserves) 1,907,360
   Percentage Variance From Budget 1.40%

* Includes Charlotte Harbor CRA and Punta Gorda CRA
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