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¢ Agenda

o Strategic Focus Areas
— Efficient & Effective Government
— Fiscal & Financial Planning



Efficient and Effective Gov

Goal: Facilitate the organization’s capacity to govern and manage

effectively in the rapidly changing and challenging environment.

Immediate Issues or Initiatives

Define optimal/acceptable levels of service

Continued focus on efficiencies

Increase community outreach of BCC

Enhance credibility of the organization

Proactive strategies for intergovernmental relationships

Explore ombudsman concept for process improvement

Continue development of overall web presence

Expansion of wellness program and use of Employee Health Center
Follow up on Employee Survey with focus on retention strategies



PURCHASING

INVOICE/PAY SHEET APPROVAL
AUTOMATION REVIEW



EXISTING PROCESS

 Manual Process

* Requires Printing

e Tradition Signature

* Document Rescanning

e Limited Tracking



k.

hange Ordel
Needed?

!

Vicki Receives
Invoice

Send Invoice to
Dept. for Propar
Processing

[N

Issue Change
Order to PO

Request Invoice
Corrected Invoice
From Vendor

Contact
Department Rep

No

eceiver Need

Approved
Purchase?

| Fiscal or Dept. Person

Department Reviews

Modified?

Accurate? <+

Verify Invoice With
Eden Data

from Vendor

Reguires Vitelelren [reles . First Create Excel Pay
Paysheet? e to Appropriate T \_Payment? ¥ Sheet
Contract Specialist \/
No
No v
‘ Modify Existing | Insurance Scan Invoice
Vicki Scans Excel Pay Sheet Current? Yes to PDF
Invoice
File Hard Copy in
"Pending” Folder Until
| Its Time To Matich With
Receiver
Emslél3 I;\V;lece To No Obtain Updated
pt. Rep. L—»| Insurance Cerificate

¥

Email the Document

» In Internal Dept/
‘ Fiscal Process

Vicki Sencs.
2" Request

Includes Approved,
Printed & Signed Eden
Receiver

imely R
From Dept?

Yes

Dept.
Approved?

Yes

Vendor Already
Notified?

Match Receiver

Verify Response

With Original Hard
Copy of Invoice

Includes Signed
Eden Receiver

Receive Corrected
Invoice From

Vendor

Paysheet?

Log lnvoice to

Combine Invoice &
Pay Sheet Into 1
Document

‘ To Dept. Rep.

eed Vendom, Ye:

Credit?

A

Vicki Makes. le
Yes——»|  Notation of
Reason on Invoice lisetes

Hand Carry

Original Finance Accepts

No——p

Excel Sheet Documents ta For Payment?
Clerk’s Finance

——

« PO # e Invoice

* Invoice # *  Receiver |

+  Vendor Name *  Paysheetif Needed |

e Invoice Amount | e Any Other Related |

Documents
Modify Paysheet |~

Yo »| In File (not hard

copy}

Receive
Vendor Credit

Yes—p|

Finance
Processes For
Payment




PROPOSED PROCESS

New Invoice
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PROPOSED PROCESS

 Automated Process

* Printing Not Required - All Digital
e Electronic Signature

e E-Mail Routing

e Complete Process Tracking
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Health insurance benefit structure
and costs
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Initial Goals

Provide a quality benefit program to our employees, that

promotes wellness and is fiscally sustainable.

Strategy:
— Incentivize healthy behaviors in employees and dependents

Steps Taken:

— Require Health Risk Assessment for employees and spouses

— Provide incentives for healthy biometrics and/or behaviors to improve
(employee & spouse)

— Incentives deposited in HRA to encourage “smart shopping”
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Initial Goals

Strateqy:

Move toward County Health Clinic as base option

Steps Taken:

General office visits and prescriptions “free” through the clinic
Increase perception of the “quality” of the clinic

Move to family practitioner model

Staff clinic accordingly

Strateqy:

Manage high level claims (3% of claimants represent 39% of total claims)

Steps Taken:

Increase deductibles to discourage adverse selection
Mandate disease management programs 12



Year One Year Two

 Flat renewal  Flat renewal
 Moved to Self Funding e Plan Design Changes
« Enhancement of the — HDHP with Health

Reimbursement Accounts
— Wellness driven

— Mandatory Health Risk
Assessments

— Incentives based on results
and behavior changes

Employee Health Center
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Year One

Expand wellness program e
Tobacco free incentive

Addition of Sheriff *
employees and
dependents .

Year Two

Review and align wellness
program

Review for expansion of
services

Explore use of branch
centers

Conversations with other
public entities

14



Charlotte County
Employee Health Center (EHC)

Period:
April 1, 2009 — December 31, 2012
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EHC Appointment Capacity
Utilization

April 09-March 10

Utilization Percentage:

Apr09-Marl0: 77.2%

Aprl0-Marll: 80.9%
Aprll-Marl2: 85.5%

April 10-March 11

= Medical

m Ancillary

Aprl2-Marl3: 86.4%

April 11-March 12
= Qccupational

April 12-March 13
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4, Unique Participation Breakdown

3L ¢ Trend by Member Type
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EHC Prescription Utilization
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CIGNA:
Primary Care Medical Plan Costs
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Primary care plan costs have decreased 34% since 2009




CIGNA: Prescriptions Dispensed
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CIGNA: Pharmacy Costs
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Return on Investment
Through December 2012

Item Through Average Claims EHC Return
EHC CIGNA Avoidance Cost on Investment
Cost

Office Visits 38,601 5191 57,372,791 53,891,891 1.89:1
Rx 28,487 S52 51,481,324 $367,854 4.03:1
Subtotal 58,354,115 54,259,745 2.08:1
i Rl ISR | e $281 $510,015 $501,989 1.02:1
Savings
Insurance
Renewal 51,470,850
Credit (2010)
Worker’s
Comp / See 2,062 5191 5393,842 $226,903 s I g vt |
Total $11,228,822 54,988,637 2258




Projected Savings
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Total
Chol/HDL
Ratio

Systolic
Pressure

Diastolic
Pressure

Body Mass
Index

Hemoglobin
A1C

Glucose

Borderline

25.58%

9.95%

8.35%

7.52%

Normal

26.67%

69.77%

Aggregate Lab Values/
Population Risk Factors Trends

| 2009 | 200 | 201 | 2012
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Workers Comp Costs

$900,000
$800,000
$700,000
$600,000

$500,000

$ Incurred

$400,000

$300,000

$200,000

$100,000

$0

2010
Year 2011

2012

27



1,200,000

1,000,000

800,000

600,000

400,000

200,000

Workers Comp Costs

L

Previous Trend

AN

2007

T T T T T T T T T T T T T 1

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

e Current Trend

28



¢ Fiscal/Financial Planning

Goal: Continue to increase the effectiveness of local

government and maintain a strong financial condition.

Immediate Issues or Initiatives

Stabilize and maintain our internal infrastructure and
Improve where opportunities occur

Secure health insurance benefit structure and costs
Review of MSBU and road classification system

Capitalize on historically low interest rate
— Review current debt

— Review capital projects for potential bonding 29



¥ Fiscal/Financial Planning

Goal: Continue to increase the effectiveness of local

government and maintain a strong financial condition.

Immediate Issues or Initiatives

Develop plan for 2014 Sales Tax Extension

Conduct compensation study and develop strategic
plan for employee retention

Explore alternative funding sources

Explore location and use of CNG facilities within the
County

30



Stabilizing our Infrastructure

Guaranteed Energy Performance Contract

31



Performance Contract Process

Investigation: Development: Implementation:

facility audit determine size, = perform retrofits,
cost of project measure savings




Proposed Facility

=

orovements

Facility Improvement Measures {(FIMs)

EQOC

County Jail (Hew Building)

County Jail (Original Building)

Sheriff Administration
South County Annex

Murdock Admin - Building A

Murdock Admin - Building B

Murdock Admin - Construction

Historic Courthouse

Justice Center

Punta Gorda Library

ast Port Enwinonmental Campus

E

Charlotte Sports Complex

Family Services Center

Fire /EMS Vehicle Maintenance

Oyster Cresk Pool

South County Park

Countywide

Lighting

Replace Remaining T12 Lamps with 250 T8 Lamps.

|

Relamp Existing 32 T8 Lamps with 25W% TS Lamps.

Relamp Existing 32 T8 Lamps with 25W% TS Lamps f Delamp Fixdures and Install Reflector

e

-

Replace Existing T8 U-Bend Lamps with F17 TS Lamps

Replace Remaining Incandescent Lamps with Compact Fluorescent Lamps

o e e

o e e

e e e

Replace Incandescent Lamps with LED Lamps

= e - el ) e

o el el e ) B

Replace Existing High Bay Fixtures with TS Fistures and Lighting Occupancy Sensors

Replace Existing High Bay Fixtures with TS Fistures

Relamp T5 Lamps with Higher Efficiency Lamps

Replace Existing HID Lamps with LED Lamps

Replzce Extarior Parking Lot Fixdures with LED Fixdures

|

Intal Lighting Cooupsncy Senzors £ Add Lighting Sooupancy Sensors

Install Yending Machine Controls

e Bl

e Bl

e o

e o

HvAC

s fRTUS

Replace 15 Salit O

Test and Balance

Replace Existing Chillers

=

Expand Thermal Energy Storage

el = e

Install Thermal Energy Storage

=

Add Building to Chilled Water Plart

|

Replace Cooling Tower

Install Condenser YWater Treatment System (Flozone Cthers)

Convert Constant Yolume Chilled Water to Primary Variahle Flow ! Primary - Secondary

“ariahle Flow on Condenser \Water

b e

Upgrade Chilled Water Plant (Increase Capacity to Match New OA Requirements)




¢ 08 Audit Findings

* In general, most facilities are energy
efficient

* Aged building system components
and equipment need to be replaced
to improve efficiency and reduce
maintenance costs

* Building envelopes need to be
sealed to capture additional energy
savings



Types of projects

LIGHTING

Duct work & HVAC Improvements Lighting Retrofits at Sheriff's
at Family Services Administration Building



Stabilizing our Infrastructure

Asset Management Study

36



Current Reality

Repair/Maintenance Cost Repair/Maintenance Cost
per Sq. Ft. Current Replacement
Value

$2.50 -

- %24
$2.00 -
$1.50 1 T 3.00% »

—— arlotte County 2.00% b
$1.00 - National (public) . Charlotte County

100 n National (2% - 4%)
$0.50 | s08 0.00% - 283% ,
Charlotte  National

$0.00 County (2% - 4%)

Charlotte National
County (public)




 Work order system — reactive

work order repair

unanticipated

 Work order system — proactive

R&M efficient use
planned of resources

unanticipated




.t Process

Presentation of
Field survey, Data analysis & report, software

gather data recommendation training,
budgeting
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e Types of projects

BUILDING SYSTEMS ROOFING

Fire & Plumbing Systems Membrane Roofing Condition



« Operational: cost savings and user
benefits through Energy Performance
Contract (EPC) retrofits

o Capital projects: Asset Management
Study and EPC will be mutually
supportive and based on objective data

 Repair & Maintenance: data-driven
pudgeting for capital maintenance and
planned repairs




MSBU Infrastructure
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Local Option 6 cents

Constitutional 2 cents

County 1 cent

Ninth Cent 1 cent

Misc receipts (off rd rebate)
Total Maint Collections

FY10 FY11l FY12 FY13 FY14
Collections Collections Collections Budget Estimate

4,527,471 4,397,081 4,608,546 4,572,746 4,654,631
1,999,769 1,991,665 1,978,415 2,019,767 1,998,199
872,924 869,241 856,704 881,654 865,271
183,539 176,626 185,156 185,375 187,008
67,890 70,228 72,740 65,171 71,175
7,651,593 7,504,841 7,701,561 7,724,713 7,776,284
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¢ Gas Tax Road Maintenance

463 lane miles have been designated for
maintenance using gas tax dollars

* Annual paving cost estimate is $3,380,000

(based on 12 year life @ $85,000 per lane
mile)

Projected Revenue 7,776,284

Non Paving Related Costs 4,784,829

Balance Available for Paving 2,991,455

46



Immediate Issues or Initiatives

Stabilize and maintain our internal infrastructure and improve
where opportunities occur

Secure health insurance benefit structure and costs
Review of MSBU and road classification system

Capitalize on historically low interest rate
— Review current debt
— Review capital projects for potential bonding

Develop plan for 2014 Sales Tax Extension

Conduct compensation study and develop strategic plan for
employee retention

Explore alternative funding sources
Explore location and use of CNG facilities within the County
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Employee Retention

48



.4 Retention Strategies

a 4 ¢
N~ B
-

o After reviewing “best practices”, the
following Is suggested.:

— Implement “stay interviews” to capture what retains our
current employees rather than “exit interviews”

— Enhance manager/supervisor performance through focused
training

— Increase course offerings re: coaching, evaluation, employee
development, and customer service

 HR Customer satisfaction survey

 Compensation market survey to be completed in Oct,
2013
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Charlotte County Government
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Reserves
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Reserve Policy - Adopted 9/8/09

Reserve for Contingencies: To mitigate current and future risks such
as revenue shortfalls, unanticipated expenditures, and to ensure
stable tax rates; and other unforeseen financial situations. A balance
BoéI less than 5% and not greater than 10% percent of the total

udget.

Cash Carried Forward Reserve: For the purpose of paying expenses
from October 1 of the ensuing fiscal year until the time when the
revenues for that year are expected to be available. A balance not
less than 5% and not greater than 10% percent of the total budget.

Fiscal Stabilization Reserve: To meet unexpected immediate
Increases In service delivery costs, or to maintain service levels in
the event that an economic downturn should cause a shortfall in
revenues or for expenditures associated with a major storm or other
unforeseen disaster that fundamentally alters the current tax base 52
A balance not less than 15% percent of the total budget.




Cash Reserve
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Reserve Breakdown

Future Capital Fiscal
Contingency Outlay Restricted Stablization
Ad Valorem 21,733,654 34,374,302
MSBUs 9,562,541 13,449,170
Charlotte County Utilities 47,022,353
Landfill 20,583,474
Fire Rescue MSBU 1,686,861 13,351,698
Transportation Fund 12,457,785
Self Insurance Funds 9,651,073
Sub Totals 45,440,841 26,800,868 77,256,900 34,374,302
54

* Figures above are net of cash carry forward reserves



Ad Valorem Reserves
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