[ 0/01/2015 CHARLOTTE COUNTY )
COMPARISON OF BUDGETED EXPENDITURES BY FUND

ADOPTED ADOPTED PLANNED

ACTUAL BUDGET BUDGET BUDGET

EXPENSES FY 11/12 FY 12/13 FY13/14 FY14/15
GENERAL FUND 80,273,800 137,742,744 142,243,449 142,494,062
TRANSPORTATION TRUST FUND 16,140,779 35,065,520 32,043,830 22,174,753
FINE AND FORFEITURE FUND 1,907,415 2,137,667 2,121,370 2,235,826
LAW ENFORCEMENT TRUST FUND - 30,000 61,750 61,750
DRUG ABUSE TRUST FUND 66,700 36,300 37,050 37,050
CHARLOTTE COUNTY LAW LIBRARY 16,548 119,900 176,400 175,800
CHARLOTTE COUNTY LEGAL AID PROGRAM 70,000 70,000 70,000 70,000
RADIO COMMUNICATION 382,157 1,631,473 1,965,826 1,467,225
CRIMINAL JUSTICE EDUCATION FUND - 34,500 23,750 23,750
STUDENT DRIVER EDUCATION PROGRAM 57,474 211,000 153,500 122,000
CRIMES PREVENTION FUND - 58,000 135,400 99,800
TOURIST DEVELOPMENT TAX TRUST FUND 2,108,150 2,264,593 3,041,245 3,041,245
BUILDING CONSTRUCTION SERVICES FUND 2,153,773 2,769,496 2,770,479 2,700,567
CHARLOTTE COUNTY MSTU FOR LAW ENFORCEMENT FUND 60,338,324 71,233,369 73,328,423 74,521,476
IT EQUIPMENT REPLACEMENT FUND 878,918 865,000 913,000 876,000
GREATER CHARLOTTE STREET LIGHTING DISTRICT 2,605,315 3,451,124 3,721,467 2,727,778
VEHICLE REPLACEMENT FUND 2,041,701 3,268,154 1,835,311 1,812,923
OPEN SPACE/ HABITAT ACQUISITION TRUST FUND 35 460,163 456,209 457,198
NATIVE TREE REPLACEMENT TRUST FUND 95,098 1,184,438 1,158,802 610,623
BOATER REVOLVING EUND 751,121 2,894,910 859,945 859,955
ENHANCED 911 SYSTEM 738,817 934,772 1,034,231 902,699
LOCAL HOUSING ASSISTANCE TRUST FUND 733,962 500,000 819,175 819,175
SENIOR SERVICES-CHESTER COLE TRUST FUND - 10,928 - -
MITIGATION DRAINAGE BASINS - 119,729 119,729 119,729
CHARLOTTE HARBOR REDEVELOPMENT 427,559 2,595,580 2,512,147 2,189,112
MURDOCK VILLAGE REDEVELOPMENT 52,996,444 5,124,420 5,097,636 5,122,633
PALM ISLAND BEACH RENOURISHMENT FUND 94 20,017 - -
PARKSIDE REDEVELOPMENT FUND 49,943 - 8,933,801 8,933,801
STUMP PASS BEACH RENOURISHMENT FUND 778,642 6,910,023 7,392,780 6,889,198
IMPACT FEES TRUST FUND 3,604,380 19,556,238 10,874,000 11,060,277
SPECIAL GRANTS FUND 1,557,662 1,885,498 1,671,505 1,671,575
COMMUNITY DEVELOPMENT GRANT 636,783 1,336,533 1,011,481 -
HURRICANE HOUSING RECOVERY GRANT 1,304,027 101,426 90,100 90,100
COMMUNITY HEALTH GRANT FUND 300,226 194,567 92,500 -
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ACKERMAN WW MAINTENANCE UNIT 2,292 43,023 59,749 20,802

ALLLIGATOR CREEK WW MAINTENANCE UNIT 25,740 1,074,502 1,096,548 113,098
BUENA VISTA WW MAINTENANCE UNIT 14,534 537,040 606,835 339,854
EDGEWATER N WATER WAY 4,401 36,154 37,071 35,037
GULF COVE WW BENEFIT UNIT 4,444 651,838 732,947 226,984
HARBOUR HEIGHTS WW MAINTENANCE UNIT 33,525 72,807 269,968 178,050
HAYWARD CANAL WW MAINTENANCE UNIT 2,103 60,956 75,588 88,068
MANCHESTER WATER WAY BENEFIT 108,886 551,083 630,408 298,821
NORTHWEST PORT CHARLOTTE WW UNIT 50,392 1,312,146 1,029,467 242,918
PIRATE HARBOR WW UNIT 45,443 916,089 717,208 340,028
SOUTH BRIDGE WATER WAY 73,878 714,512 197,331 235,315
SOUTH GULF COVE ww UNIT - MAINTENANCE 123,441 2,415,289 2,597,576 1,983,440
SUNCOAST WATER WAY 33,441 588,902 729,667 70,422
SPECIAL ASSESSMENT - CANAL MAINTENANCE - 341,717 90,596 174,462
SPECIAL ASSESSMENT - ROAD REVOLVING - 435,750 450,535 452,110
SPECIAL ASSESSMENT - WATER IMPROVEMENT - 6,131 6,117 6,138
UTILITY REGULATORY - WATER/SEWER 93,849 88,000 - -
MID CHARLOTTE STORMWATER UTILITY UNIT 3,947,514 13,860,312 12,037,234 4,607,037
SOUTH CHARLOTTE STORMWATER UTILITY UNIT 186,305 1,445,570 2,266,095 2,049,647
WEST CHARLOTTE STORMWATER UTILITY UNIT 624,857 3,408,607 4,133,784 3,377,182
BARRIER ISLANDS FIRE SERVICE UNIT 284,152 339,657 381,657 413,213
CHARLOTTE COUNTY FIRE RESCUE UNIT 18,779,059 36,126,128 34,561,177 31,346,926
LITTLE GASPARILLA ISLAND FIRE SERVICES 209,691 199,927 202,170 200,186
CHARLOTTE COUNTY HEALTH UNIT 1,427,199 1,114,963 1,203,719 1,203,719
BOCA GRANDE STREET & DRAINAGE UNIT 95,307 91,719 134,437 142,702
BURNT STORE VILLAGE STREET & DRAINAGE MAINTENANCE UNIT 1,489,718 2,223,977 535,788 476,538
CHARLOTTE RANCHETTES STREET & DRAINAGE MAINTENANCE UNIT 115,990 302,555 359,818 344,301
COOK AND BROWN STREET & DRAINAGE MAINTENANCE UNIT 12,087 993,362 710,805 479,227
DEEP CREEK STREET & DRAINGE MAINTENANCE UNIT 442,012 2,759,960 3,006,198 1,935,951
DON PEDRO / KNIGHTS ISLAND STREE & DRAINANCE MAINTENANCE UNIT ~ 483.214 932,843 1,376,654 1,240,500
ENGLEWOOD EAST STREET & DRAINAGE MAINTENANCE UNIT 3,662,553 3,362,145 2,520,250 1,653,925
FARABEE ROAD STREET & DRAINAGE MAINTENANCE UNIT 13,334 92,693 118,276 119,544
GARDENS OF GULF COVE STREET & DRAINAGE MAINTENANCE UNIT 43,936 469,176 572,270 345,646
GREATER PORT CHARLOTTE STREET & DRAINAGE MAINTENANCE UNIT 6,355,685 21,128,933 17,278,150 12,124,027
GROVE CITY STREET & DRAINAGE MAINTENANCE UNIT 72,113 779,317 889,029 698,722
GULF COVE STREET AND DRAINAGE MAINTENANCE UNIT 290,897 11,497,912 7,006,562 2,767,268
HARBOR HEIGHTS STREET & DRAINAGE MAINTENANCE UNIT 245,219 789,962 986,663 919,903
LEMON BAY STREET & DRAINAGE MAINTENANCE UNIT 106,372 334,789 316,756 248,702
LONG MEADOW STREET & DRAINAGE MAINTENANCE UNIT 116,473 87,988 - -
MANASOTA KEY STREET & DRAINANGE MAINTENANCE UNIT 260,009 1,211,014 1,292,259 537,017
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[ NEAL ROAD ST/DR-MAINTENANCE UNIT 2,896 22,471 33,029 23,810 )
NORTHWEST PORT CHARLOTTE STREET & DRAINAGE CAPITAL UNIT 1,269,754 3,902,874 4,606,666 4,907,600
PEACE RIVER SHORES STREET & DRAINAGE MAINTENANCE UNIT 95,697 256,833 437,829 468,104
PINE VALLEY STREET & DRAINAGE MAINTENANCE UNIT 37,939 58,014 44,851 -
PIRATE HARBOR STREET/DRAINAGE 10,417 171,785 234,577 191,290
PLACIDA STREET & DRAINAGE MAINTENANCE UNIT 63,885 872,699 986,549 1,034,477
PUNTA GORDA NON URBAN STREET & DRAINAGE CAPITAL UNIT 8,713 193,212 190,457 186,121
PUNTA GORDA NON URBAN STREET & DRAINAGE MAINTENANCE UNIT 961,663 1,285,166 1,450,725 1,062,650
ROTONDA HEIGHTS STREET & DRAINAGE MAINTENANCE UNIT 73,659 630,980 789,337 801,862
ROTONDA LAKES STREET & DRAINAGE MAINTENANCE UNIT 33,639 4,256,748 1,178,617 1,019,679
ROTONDA MEADOWS & VILLAS STREET & DRAINAGE MAINTENANCE UNIT 54,006 2,764,858 3,033,634 3,221,114
ROTONDA SANDS STREET & DRAINAGE MAINTENANCE UNIT 1,215,738 3,730,138 770,569 702,058
ROTONDA WEST STREET & DRAINAGE MAINTENANCE UNIT 843,194 4,685,725 4,121,160 1,050,878
SANDHILL MUNICIPAL SERVICES TAXING UNIT 5,698 772,932 834,075 879,928
SOUTH BURNT STORE STREET & DRAINAGE MAINTENANCE UNIT 136,400 1,031,725 985,030 420,710
SOUTH GULF COVE BEAUTIFICAION FUND 468,151 740,300 605,762 542,904
SOUTH GULF COVE STREET & DRAINAGE CAPITAL UNIT 1,094,299 758,619 360,400 -
SOUTH GULF COVE STREET & DRAIANGE MAINTENANCE UNIT 308,829 1,488,148 2,376,292 2,345,314
SOUTH PUNTA GORDA HEIGHTS STREET & DRAINAGE MAINTENANCE UNIT 15117 123,593 161,095 162,680
SOUTH PUNTA GORDA HEIGHTS EAST STREET & DRAINAGE MAINTENANCE | 29,094 227,041 263,448 249,814
SOUTH PUNTA GORDA HEIGHTS WEST STREET & DRAINAGE MAINTENANCE 28.374 389,823 422,025 362,905
SUNCOAST BLVD STREET & DRAINAGE MAINTENANCE UNIT 10,616 12,290 15,107 16,735
TOWN ESTATES STREET & DRAIANGE MAINTENANCE UNIT 512,401 508,489 487,980 247,915
TROPICAL GULF ACRES STREET & DRAINAGE MAINTENANCE UNIT 2,506,114 1,371,315 1,309,710 1,223,741
WHITE MARSH STREET & DRAINAGE MAINTENANCE UNIT 75,318 137,092 83,021 -
CHARLOTTE HARBOR EVENTS CENTER 1,327,315 1,430,676 1,449,551 1,476,631
STADIUM IMPROVEMENT-M&0 1,207,233 1,302,916 1,315,422 1,343,816
STADIUM IMPROVEMENT DEBT SERVICE 7,336,876 7,148,105 7,179,158 7,178,408
SERIES 2008 (GOB) DEBT SERVICE FUND 44,876,805 3,685,635 3,626,689 3,229,299
CAPITAL PROJECTS FUND 21,254,844 34,426,857 45,594,310 22,148,586
ONE CENT SALES TAX EXT FUND - 2002 EXTENSION 1,805,567 5,276,334 4,847,925 4,847,925
ROAD IMPROVEMENT FUND 19,553,730 71,294,959 70,899,049 11,732,848
STADIUM IMPROVEMENT EUND 663,957 786,334 733,764 589,194
CONSERVATION CHARLOTTE 44,759,952 2,182,500 - -
SALES TAX EXTENSION EUND - 2009 5,064,246 75,521,947 81,676,974 4,307,063
CHARLOTTE SANITATION DISTRICT 12,455,369 14,097,240 13,807,380 13,511,399
CHARLOTTE COUNTY LANDEILL 5,805,445 26,498,569 27,481,577 25,737,319
UTILITY SYSTEM - CCL OPERATING FUND 72,150,100 80,607,633 87,750,256 86,893,871
UTILITY SYSTEM CONNECTION FEE FUND 874,400 3,752,768 5,423,510 1,575,505
UTILITY SYSTEM SINKING FUND 8,558,441 36,388,170 37,319,704 35,895,234

o J

ADOPTED BUDGET

FISCAL YEAR FY13/14



r 1
UTILITY SYSTEM RENEWAL & REPLACEMENT FUND 5,333,680 9,371,981 19,527,297 8,943,817

UTILITY SYSTEM WATER CONNECT FEE FUND 284,968 2,631,746 3,441,155 957,196
S GULF COVE PHASE 2 WATER EXPANSION 434,154 587,703 590,588 595,086
S GULF COVE PHASE 2 SEWER EXPANSION 738,148 441,725 194,462 221,769
S GULF COVE PHASE 3 WATER EXPANSION 241,248 338,781 321,051 304,184
S GULF COVE PHASE 3 SEWER EXPANSION 436,782 198,324 210,153 221,982
S GULF COVE PHASE 4 WATER EXPANSION 255,938 772,224 761,105 749,986
S GULF COVE PHASE 4 SEWER EXPANSION 204,839 671,412 671,927 672,442
S GULF COVE PHASE 5 WATER EXPANSION 56,850 210,489 209,147 207,805
S GULF COVE PHASE 5 SEWER EXPANSION 37,39 82,893 81,046 86,587
NORTH SHORE WASTEWATER MSBU - 264,000 304,420 5,420
PIRATE HARBOR WASTE WATER MSBU 158,796 214,299 267,773 291,233
ROTONDA MEADOWS WASTE WATER MSBU 2,532,291 175,114 3,595 3,595
ROTONDA SANDS WASTE WATER MSBU 2,699,286 199,237 19,779 19,779
ROTONDA VILLAS WASTE WATER MSBU 2,508,860 1,055,268 1,794,241 1,712,223
SPRING LAKE MSBU - - 846,000 9,217,000
SELF INSURANCE EUND 15,309,099 14,242,250 10,608,824 9,016,579
HEALTH INSURANCE TRUST FUND 20,484,349 25,233,413 25,233,413 25,233,413
VEHICLE MAINTENANCE FUND 3,949,366 4,899,702 5,240,662 5,415,563
ACCRUED COMPENSATED ABSENCES - - 716,522 716,522
TOTAL 587,583,599 874,601,604 893,914,027 672,587,168
Interdepartmental and Interfund Transfers 152,185,009 117,411,559 116,229,625 92,088,587
Reserves - 241,486,012 213545568 218,596,577
Net Budget 435,398,590 515,704,033 564,138,834 361,902,004

Note 1: Reduction in the budget between FY13/14 and FY14/15 is a reflection of the timing of large capital projects budgeted for FY13/14.
Remaining balances will be adjusted for the completion of projects in the annual Carry-Forward Resolution.
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