General Fund

As of March 31, 2016
Projected Projected Projected
Y-T-D for Remainder Year End Variance
EXPENSES Budget Actuals of Year Totals From Budget

Personnel 40,735,373 19,187,723 20,697,670 39,885,394 849,979
Contract Services 4,944,796 2,084,340 2,333,765 4,418,105 526,691
Internal Charges 7,044,332 7,140,905 -1,008 7,139,897 -95,565
Purchased Services 11,441,069 5,077,596 4,821,730 9,899,326 1,541,743
Materials and Supplies 3,552,514 1,109,855 2,128,255 3,238,110 314,404
Capital Outlay 1,147,995 352,180 623,023 975,203 172,792
Grants and Aids * 9,021,931 2,467,154 6,554,777 9,021,931 0
Transfers & Constitutional Officers 18,361,822 13,788,946 4,572,876 18,361,822 0
Reserves 54,231,829 0 0 54,231,829
Grand Total 150,481,661 51,208,700 41,731,088 92,939,788 57,541,873
Projected Variance From Budget (Less Reserves) 3,310,044
Percentage Variance From Budget 2.20%

* Includes Charlotte Harbor CRA and Punta Gorda CRA




