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o Strategic Focus Areas
— Quality of Life
— Water Resources



¢ Quality of Life

Goal: Enhance community life by clean air and water,

unfettered open spaces and bodies of water,
conservation of wildlife and natural resources, and

provide community amenities.

Immediate Issues or Initiatives

Expand on ways to gather citizen input

Charlotte Assembly to solicit citizen participation in
shaping the vision of the county’s future.

Articulation of Charlotte County’s vision at each level
of the organization



Quality of Life

Immediate Issues or Initiatives

Explore developing separate millage district for
Library funding

Explore developing separate millage district for
mosquito control

Partner with education to retain a younger population
and provide a work force for economic development

Enhance the aesthetics of major gateways

Promote assets we already have — trails, paths,
passive parks, state lands

Enhance code enforcement



Budgetary overview



Quality of Life,
13,295,300




Where does the money come from?
Quality of Life revenue sources.

General Revenues, 80.02%

Department Revenues,

— 10.84%

Transfers, 7.88%

State & Federal, 1.25%



Historical Trend
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. L& Immediate Issues or Initiatives
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Expand on ways to gather citizen input

Articulation of Charlotte County’s vision at each level of the
organization

Charlotte Assembly to solicit citizen participation in shaping the
vision of the county’s future.

Explore developing separate millage district for Library funding
Explore developing separate millage district for mosquito control

Partner with education to retain a younger population and
provide a work force for economic development

Enhance the aesthetics of major gateways

Promote assets we already have — trails, paths, passive parks,
state lands

Enhance code enforcement 12



»x Charlotte County Government
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Mission: To be the energy in making Charlotte County a beautiful
and enriching place to live.

Life Resources Develop. Safety Mgmnt

Meet Citizen Needs > Quality of Water Economic Public Growth

Efficient & Effective Open for

Run the Business .
Government Business

Develop workforce Positive work
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Public Safety - Fire & Rescue

Mission: Protect the lives, property and environment of our
community while ensuring the highest commitment to safety,
professionalism, integrity and care.

Meet Citizen Needs >

Run the Business

Develop Employees

Manage Resources >

Customer Satisfaction:
91% favorable or very favorable

Number of Incidents:
27,093

Response Times:
68.5% under 6 minutes
24.5% between 7 — 10 minutes

Change in Assessment Rate:
21% decrease since 2010

Tools & Resources to do my Job:
86% Index Factor
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Charlotte Assembly
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¢ Charlotte Assembly

« Charlotte Assembly Is patterned after the
American Assembly process

* Purpose is to involve citizens of Charlotte
County In forging and refining a blueprint
for the County's future

e Charlotte County has held four Assemblies
— 1996, 1998, 2001, & 2007
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Charlotte Assembly 2013

* Planning to date —

— Tentatively booked Cultural Center for Oct 24 —
26

— Currently working with FGCU to secure a
facilitator

17



L¥ Charlotte Assembly 2013

e Decision points
— Steering committee
— Topic areas — suggestion is to align with focus

areas
Economic Development Growth Management
Public Safety Human Services
Water Resources Quality of Life

Fiscal/Financial Planning Efficient & Effective Gov't

18



Charlotte Assembly 2013

 Post Event
— Policy Statement
— Development of implementation plan
— Regular status reports
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Expand on ways to gather citizen input

Articulation of Charlotte County’s vision at each level of the
organization

Charlotte Assembly to solicit citizen participation in shaping the
vision of the county’s future.

Explore developing separate millage district for Library funding
Explore developing separate millage district for mosquito control

Partner with education to retain a younger population and
provide a work force for economic development

Enhance the aesthetics of major gateways

Promote assets we already have — trails, paths, passive parks,
state lands

Enhance code enforcement 20



Partner with education
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« Discussions with Charlotte County public schools
— Partnering with the HS career academies for job shadowing
and research projects

— Technical center for hard-to-recruit positions such as Traffic
Signal Technicians, Utility Plant Operators, and
Venhicle/Equipment Technicians

e Plan to replicate these discussions with local colleges
— Specifically with a focus on IT positions

22
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Expand on ways to gather citizen input

Articulation of Charlotte County’s vision at each level of the
organization

Charlotte Assembly to solicit citizen participation in shaping the
vision of the county’s future.

Explore developing separate millage district for Library funding
Explore developing separate millage district for mosquito control

Partner with education to retain a younger population and
provide a work force for economic development

Promote assets we already have — trails, paths, passive parks,
state lands

Enhance code enforcement 23



Charlotte County
Program Guide

Community Services creates a “Program Guide” twice per year, with
7,500 copies printed each time

This guide includes information about:
Parks, Recreation Programs, Facilities, Volunteer opportunities,
Libraries, Historical, Environmental areas, Charlotte Sports Park
and Charlotte Harbor Event and Conference Center

These are distributed through:
Murdock Admin Building, Visitor’'s Bureau, Event Center,
Chambers of Commerce, Visitors Welcome Center, Community
Centers, Historical Center and libraries.
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Charlotte County
Maps & Guides

Natural Resources has created a guide to the “Artificial Reefs” in and
around Charlotte County

A “Blueways Trail Map” has been created to educate and inform the
public about these water trail systems

Extension Services has created the “Boating and Angling Guide” to
Charlotte Harbor

These are distributed through:
Community Centers, Visitors Center in Punta Gorda, Marinas, Bait
and Tackle shops, Chambers of Commerce, Tourism Department,
Boat Rentals and Realtors
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Community Services Website

This site is the gateway for visitors to find
information about Community Services

“Parks Facilities” page — allows visitors to
select park facilities by area of the county
or specific activity

“Blueways Trails” page - allows visitors to
view a map of the “blueway trails” in
Charlotte County. There are also links to
the similar systems in Lee and Collier
Counties

“Natural Resources” page - allows visitors
to search by environmental park locations
within the County
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— Websites
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Other websites promoting
Charlotte County opportunities
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BCC Focus Areas

Water Resources
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¥ Water Resources

Goal: Ensure quality and quantity of water resources
when and where they are needed and provide a safe
and reliable water supply.

Immediate Issues or Initiatives - Water Quality
 East & West Spring Lake Wastewater Pilot Study
 Environmental Impact Study - phosphate mining
* Proactive strategies for dealing with TMDL

« EXxpansion of sewer along US41
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¥ Water Resources

Goal: Ensure quality and quantity of water resources

when and where they are needed and provide a safe
and reliable water supply.

Immediate Issues or Initiatives - Water Quantity

Develop alternative water sources via interconnects

Equitable solution to Water Authority rehab of
Infrastructure

Development of Master Water Plan

33



Water Resources Proportional to All Expenditures

‘ “¢ Where does the money go?

Charlotte County Utilities,
72,150,100

34



Water Revenues, 56.29%

Fees for Services, 0.03%
Sewer Revenues, 34.27%

General Revenues, 7.78%
Interfund Transfers, 1.12%

Interest Earnings, 0.51%




Historical Trend
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..t Immediate Issues or Initiatives

a 4 ¢
N~ B
-

Water Quality

East & West Spring Lake Wastewater Pilot Study
Environmental Impact Study - phosphate mining
Proactive strategies for dealing with TMDL
Expansion of sewer along US41

Water Quantity

Develop alternative water sources via interconnects

Equitable solution to Water Authority rehab of
Infrastructure

Development of Master Water Plan 40



(¥ TMDL Update

e Caloosahatchee
— Tidal Portion
— Freshwater Portion

e Gottfried Creek
e Lake Okeechobee
e East Branch of Coral Creek

41



Water Resources

CHARLOTTE
COUNTY

“Open for Business”




/, % East & West Spring Lake
= \Wastewater Expansion MSBU

e Stakeholder Committee’s consensus
for BCC to move forward with Pilot
Program
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US 41 Utility Expansion

Expansion of potable water, wastewater and
reclaimed water utilities along with FDOT

highway widening project, from Enterprise Dr.

north to County line

FDOT US 41 Widening Project Presents
Unique Opportunity to Minimize Utility
Infrastructure Costs; Maximize Development
Opportunity

Work expected to begin Summer 2014

Completion in the Fall 2016
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U.S. 41 Corridor
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US 41 Utility Expansion

o Estimated utility construction cost of $7,500,000

* Pipeline connection fees for abutting US 41
parcels based on anticipated ERUS:

— Low projection: $1,710,000
— High projection: $3,112,000

* Pipeline connection fees for entire Commercial
Corridor based on anticipated ERUSs:

— Low projection: $3,523,000
— High projection: $6,497,000
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75 Proposed New Water Interconnect

Punta Gorda

WTP
Harbour
Height
Port Chwrlotte fIghS 3
Allig Chaglotte Cleyzand
Ba Harbgr

A

Bermont = [ewetwwo 0

o n

Punta Gorda :l ‘:
WWTP " _

Babcock Well Field
Permitted Capacity
3 MGD
9 Build-out 25 MGD

Trofjical Guif Acre

L ] a “ O rr e y "
Mo iy Burnt Store WTP Legend
Burnt 51@4 EXiSting 3.6 MGD === Proposed Babcock Ranch Raw Water Main
Marina Build-out 6.7 MGD === Proposed Punta Gorda & Burnt Store Raw Water Interconnect

Charlotte County Utilities
- Proposed Punta Gorda WTP & Burnt Store WTP Interconnect 6
- Babcock Ranch Raw Water Pipeline Route Alternatives o 78 A




A Original Peace River Water
¥ Treatment Plant Facilities

1991: Acquisitions
completed forming
PRMRWSA.

10 MGD dedicated to CCU

1987: Plant
Expanded
to 12.0

MGD

1979: Plant
Constructed
Capacity 6.0 MGD




2013 PRMRWSA Facilities

,

-

» Plant Capacity of 32.7 MGD
« Six Billion Gallon Reservoir

» Six Water Storage Tanks

« CCU Allocation of 16.1 MGD

Six . "'W-Jﬁ*%m#":;#‘-""’
water
storage
tanks

gallon
storage
reservoir

Over $12V.cest=f6r rehabilitation of
ginal faC|I|ty components b‘elng B
englneered for necessary work. Cosr/
allocation to be determined :



A AT e River Water Supply |
North Port eace River Water Supply

16.1 MGD

/J Walenda

Port Charlotte G.C.

Gulf Cove
—/ /Z Charlotte Harbor 17
Englewood
> - % et 17 —~—
B £ ‘&ce 41
2. e Punta Gorda
2
. \\
o
Rotonda
41
Charlotte Harbor:
Legend
gp  Peace River Water Supply \
Gulf. Of Mexico € Emergency Interconnects | Burnt Store
B Water Storage Tanks & Booster Stations 3.6 MGD
Existing Water Mains

Charlotte County Utilitie 6
Existing Water Infrastructure and Interconnects .=




Master Water Plans

« Expansion of water transmission
system

e Addition of new water storage tanks

 Expansion of reclaimed water
distribution system for potable water
offsets
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Legend
A Existing Reclaim Facilities

=== Stage 1
—— Stage 2

= Stage 3

- Phase 3 Sites

=== Existing Reclaim Water Mains

&

41 17
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Charlotte County Utilities

Phase 3 - Stage 3: Proposed Reclaimed Water Users




